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Delivering Coastal Economic 
Development, Jobs, Resilience  
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North Carolina



Explore your oyster knowledge
Economic/Environmental

Question
1. Oyster demand doubling every __ years?
2. US annual consumption __ MM lbs.?

3. Can oysters be eaten year-round?
4. One acre oyster reef cleans __MM gal/day?
5. Living shorelines reduce __% wave action?
6. One acre supports __ tons of other seafood?

 5 Years
 35 Million pounds
 Yes
 24,000,000
 90%
 1.5 Tons

Answers
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Listen & Learn

https://www.google.com/imgres?imgurl=http%3A%2F%2Fwww.ncshellfish.org%2Fwp-content%2Fuploads%2F2014%2F06%2FNCSGA-Logo.jpg&imgrefurl=http%3A%2F%2Fwww.ncshellfish.org%2F&docid=ikD8wVjfILQP6M&tbnid=qbBsQZdx_CmvqM%3A&vet=10ahUKEwjgwpDLofXgAhUmVd8KHbQgAOkQMwg9KAAwAA..i&w=500&h=165&bih=619&biw=1453&q=nc%20shellfish%20growers%20association&ved=0ahUKEwjgwpDLofXgAhUmVd8KHbQgAOkQMwg9KAAwAA&iact=mrc&uact=8
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The Oyster 
Blueprint/ 
Strategic Plan

$100M 1000 Jobs

•DMF Shellfish Leasing Section/ DMF Shellfish Advisory Committee

Regulatory Actions

•Shellfish Enterprise Zones/Poaching Laws/Use It or Lose it!

Statutory Action

•Low interest Loans/Insurance/AG Shellfish Advisory panel

Grower Support

•Aquaculture Business Agent/ Multiple NC Sea Grant Programs

Research

•Oyster Trail/Strategic Study

Marketing & Distribution

•DEQ Staff to Monitor Stormwater Systems
•Revise Grant Funding –Focus on growing water and habitat restoration
•Low Impact development- State funded construction projects

Water Quality



Oyster Economic Development Hub
First of It’s Kind in the World!

Carteret County/US EDA/Golden Leaf/NCGA 

Current Infrastructure Grower Feedback on Needs









Success 
Breeds 
Success

Set aspirational targets Focus on the singles and doubles
Sights on a Home Runs

Build a plan/set priorities Do not spray and pray

Embrace Diversity of 
“Ideas”

Come at things from different directions
Assume positive intent

Inspire Confidence Sell your plan

Earn the right to ask
Deliver on commitments
Ask for the order

Be Impatient Time Kills Deals!!!!!!!!!
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