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Ready for School, Ready for Life
1s a collaborative effort to build

a connected, mnovative system of

care for Guilford County’s youngest

children and their families.
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L Kindergarten Readiness

2015-16 2016-17 2017-18 2018-19

All students All students All students All students

Guilford County Schools Kindergarten beginning of year
English language/communication proficiency (at or above benchmark)*

*Dynamic Indicators of Basic Early Literacy Skills (DIBELS) KPI Update, Guilford County School
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Kindergarten percent

’ Asian 38.7% QorOfIC|ent

38.7%
v 36.5%

35

of students were ¥

s 23.6%
' Black 23.6% N 16.7%

15

‘ Hispanic 16.7% v

0

White 36.5%

ready at K entry

Asian White Black

DIBELS Benchmark- Beginning of Year 202122
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2019- 2022 2023 - 2025
» Prenatal-3 Initial * Prenatal-3 Full
Implementation Implementation
« Ages 3-5 Piloting + Ages 3-5 Initial
Implementation
« Ages 5-8
Planning &

Piloting

2026 - 2027

* Prenatal-3 Full
Implementation
« Ages 3-5 Full
Implementation
« Ages 5-8 Initial
Implementation

2028 - 2030

* Prenatal-3 Full
Implementation
- Ages 3-5 Full
Implementation
- Ages 5-8 Full
Implementation
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v Ready Ready’s Values & Principles

* We believe in being FamilyLed.

* \We believe in Equitydriven.

* \We believe in being Inclusive.

* \We believe in being Responsive to Evidence.
* \We believe in being Transparent.

* We believe in being Collaborative.
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Equity Statement

Ready for School, Ready for Life (Ready Ready)
promotes equity, justice, diversity, and inclusion which
are woven through our mission, values, and principles.
We stand against racism in all of its forms. Ready Ready
will work with our community to address the structural
inequities that drive disparate child and family outcomes
and work towards an environment where equity, justice,
diversity, and inclusion are core values. When we are
working to address these structural inequities, Ready
Ready will be bold in ouractions.

When Guilford County Black and Indigenous children
and families of color (BIPOC) feel welcomed, heard,
respected,safe, supported and valued, all of our
community and our society benefit.
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« The Guilford Parent Leader Network (GPLN) operates as part of
Ready for School, Ready for Life’s decisionmaking structure. The

EC-LINC goal is to ensure that family voice is brought into every key
decision (and as early as possible in the process) as we work

:‘(’,'ﬁ{:'c':'éﬂg, & Parent together to build an innovative, connected early childhood

Leadership in Early system in Guilford County. Ready Ready values and respects

Childhood Systems ey s . . ) .
families’ time and is committed to compensating families for

their time and support of the Initiative.

« Guided by the Manifesto for Race Equity and Parent Leadership
in Early Childhood Systems

« Parent Liaisons
« 2 part-time staff roles dedicated to family voice leaders
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. Routes to Ready:

A Path for Parents and Caregivers
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o@, » FAMILY
*/ CONNECTS

NORTH CAROLINA
Guilford County

Children’s
Home §ociew

of North Caroli

ROUTES
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o Q Nurse-Family
7O\ Partnership
(g Parents Succeed]

Helping First-Time

Parents and caregivers connect with an RTR partner navigator
prenatally or early in childhood- often through their medical
provider.

Navigators partner with the family to map out each family’s
unique situation.

A course is set with each family to the most appropriate Guilford
County resources.

Ongoing support and regular check-ins are provided through age
3 to help families throughout their journey.

Families set the direction - Routes to Ready helps them get
there.
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Build Enabling
Technology

Ready Ready and its partner organizations
are developing an innovative integrated
data system (IDS) that goes live in
January 2023.

IDS will help families and programs
navigate a fragmented collection of
services that support healthy child
development.

IDS will enable care coordination, service
monitoring, and outcomes tracking for
more than 30,000 young children and
families in Guilford County.

Families will own their data and have
control over when to share and with which
programs.
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¥ Ages 3 - 5 Strategy Development

Designed through a community
driven process guided by our
values and principles, key
stakeholders and experts
identified strategies to improve
outcomes and reduce disparities
at kindergarten entry.
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v Ages 3-5 Strategies

* Early Literacy
 Active Reading Campaign & Expand Literacy Programs
« Equitable Book Distribution
« Family Ambassadors
« Summer Learning Experiences to Prevent Learning Loss

« Social & Emotional Development
« Coordinated Mental Health Consultations and Referrals
- Expand Evidence Based Programs focused on SocialEmotional Well-Being

« Early Childhood Education
« ECE Leadership Council
« ECE Professional Development Pathway
« ECE Professional Workforce Development & Pipeline
 Pre K to Kindergarten Transition & Alignment
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GCUILFORD
County Schools

SOAR TO GREATNESS

Goal: Increase reading
proficiency by the end of
3rd grade with a focus on
reducing disparities
between white children
and children of color.
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Early Childhood
Workforce

Business model
based on Model Work
Standards

Professional
development

Reduce turnover

Better wages

o000
=Y (=

Integrated
Data System

Streamline referrals

Identify gaps

Collect data for better
decisions

N.C. General
Assembly

« $1.208 million
 Early child care workforce

 Integrated Data System
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=" Guilford County ARPA Funding

. e $1.5 million

* Expand Routes to Ready
system to all OB/GYN ,

pediatric, and family medicine

practices.
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Support Advocacy Engagement

The Duke Endowment, We are focused on policy, We are working with
Blue Meridian Partners, building public will, and Guilford County families
and many more funders creating equity through proven

believe in Ready Ready strategies. programs, early literacy
and have provided start- initiatives, and

up support. We have
received public funding
from the N.C. General

Assembly and Guilford
County.

empowering family voice.
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