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Basics of Early Childhood Development and Education

• Brain development in the first five years of life sets the stage for future success. 
• Positive interactions between young children, their parents, families and early 

educators create healthy brain development through experiences that prepare 
them for success in school and life.

• Quality matters.
• When healthy development in young children is fully supported, extensive 

research shows they are more likely to reach developmental milestones, fulfill 
their potential and be productive in life as evidenced by:
o 3rd grade reading proficiency
o High school graduation and postsecondary education
o Gainful employment
o Lifetime physical and mental health and well-being
o Avoidance of substance abuse and crime
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Early Childhood Development is a Smart Investment

https://heckmanequation.org/the-heckman-equation/

Nobel Laureate Economist James Heckman’s 
research makes the economic case for early 
childhood investments starting before birth. 
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North Carolina’s Early Care and Learning Network

• More than 2 unrelated children are in care for more than 4 hours during a 
24-hour period who do not reside where the care is provided

• All child care programs must be licensed/regulated by the NCDHHS 
Division of Child Development and Early Education, unless exempt. 

• Mixed Delivery–Families choose setting:
oPrivate non-profit or for-profit child care centers
oFamily child care homes
oFaith-based child care centers or homes
oPublic K-12 schools (e.g., NC Pre-K)

• DHHS’ Commitment to quality and safety is embedded in licensing 
system’s star rating.
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Our Vision 

All North Carolina children will 
get a healthy start and develop 
to their full potential in safe and 
nurturing families, schools and 

communities.
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Raise NC Families and Children to Raise North Carolina

• Children and families are at the center of our work at NCDHHS.

• Each child–regardless of their socio-economic status—needs access to high-quality 
early care and learning teachers in order to have an equal opportunity to fulfill their 
potential and contribute to society.

• Early care and learning teachers provide the partnership, resources and expertise to 
help families with the intellectual and social-emotional development of their infants, 
toddlers and preschoolers.

• Investing in the workforce of high-quality early care and learning teachers gives 
children what they need to succeed, parents the confidence to support their families 
and pursue their career goals, and the state a highly productive present and future 
workforce.
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NC Early Childhood Action Plan

• 10 data-informed goals for children 
birth through age eight

• Targeted framework to galvanize 
public and private action by 2025 

• Governor Roy Cooper’s 2018 
Executive Order called for a statewide 
early childhood strategic plan

• Input from more than 1,500 people

• Focuses on alleviating inequity across 
North Carolina 
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NC Early Childhood Action Plan – Goal

By 2025, all NC children from 
birth to age eight will be:

• Healthy

• Safe and Nurtured

• Learning and Ready to 
Succeed
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AG
E Birth – 2 years 3 years 4 & 5 years 5 – 8 years
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Child Care Financial Assistance (Subsidy) 
(serves children through age 12)

Early Head Start Head Start

Smart Start

NC Infant & Toddler Program Preschool Exceptional Children Exceptional Children

NC PreK K-12 System

Title 1 Preschool

Public Early Care and Learning in North Carolina
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Administering NC Early Childhood Care and Education

Division of Child 
Development and 
Early Education
NCDHHS
• Child Care Programs

• Licensing
• Safety and Quality

• Child Care Financial 
Assistance

• NC Pre-K
• Smart Start*

Office of Head 
Start
U.S. DHHS
• Head Start**
• Early Head Start**

Office of Early 
Learning
NC Dept. of Public 
Instruction
• Preschool Exceptional 

Children
• Title 1 Preschool

Division of Public 
Health
NCDHHS
• Home Visiting
• NC Infant Toddler 

Program
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NC Early Care and Learning Snapshot – August 2022

https://ncchildcare.ncdhhs.gov/Home/Data/Dashboards/NC-Early-Care-and-Learning
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NC has a high-quality ECE network that depends on quality teachers. 
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Raise North Carolina – Raise NC Early and Learning Teachers

• North Carolina’s future relies upon highly qualified early care and learning professionals 
to provide education and care for over 220,000 children per year.

• They want to stay in the profession, but their low salaries and lack of benefits often 
force them to look elsewhere.

• Early learning teachers, many of whom are parents themselves, aren’t compensated like 
other teachers.

• They make on average $12 per hour, and half are not offered health insurance. One-third 
work full time but have been paid so little they have needed some form of public 
assistance in the last three years.

• Emergency COVID-19 federal funding has helped struggling teachers keep the doors 
open, but what will happen when it ends
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2024 North Carolina Child Care Funding Cliff
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$1.3 Billion
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-75%!

SCALE OF ARPA FUNDING
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Raise North Carolina: Invest in Early Care and Learning

• Now is the time to invest in our early childhood teachers and in providing 
more families and children with access to high-quality early care and 
learning.

• High quality early care and learning prepares young children to succeed in  
kindergarten and lays the foundation for further success in school and life. 

• High quality early care and learning depends on educated, well-trained, 
adequately compensated teachers.

• Employers benefit when working parents know their children are receiving 
quality care in a healthy environment.

• Growing our economy starts with strengthening North Carolina’s
early care and learning workforce.



V i s i t  R a i s e N C . n c . g o v !

Raise North 
Carolina: Invest 
in Early Care 
and Learning
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