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Setting Expectations

• We have 40 minutes together this morning 
• 30ish minute presentation
• 10ish minute Q&A

• What does government mean to you
• Describe various functions of county government
• Focus on the locally led programs
• Q&A



"The true meaning of life is to plant trees, under whose shade you do not expect to sit."

― Nelson Henderson



“Few will have the greatness to bend history itself, but
each of us can work to change a small portion of events.
It is from numberless diverse acts of courage and belief
that human history is shaped. Each time a man stands
up for an ideal, or acts to improve the lot of others, or
strikes out against injustice, he sends forth a tiny ripple
of hope, and crossing each other from a million
different centers of energy and daring those ripples
build a current which can sweep down the mightiest
walls of oppression and resistance.”



How do you view government?
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Government can make a 
positive difference.

From High Level Public Policy
To

Very Detailed Issues / Specific Problems
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County 
Government 

is the Front Door 
to Democracy
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Who we are



Who we are

Vision
Empowering 100 counties to 
work together for the 
betterment of one state.

Mission
Our Association supports and 
promotes the well-being of all 
North Carolina counties through 
advocacy, education, research and 
member services.



Who we are
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County Legislative Goals
Top Five Priority Goals 

• 1) Seek legislation, funding, and other efforts to expand digital infrastructure/broadband capability to the 
unserved and under-served areas and residents of the state.

• 2) Seek additional revenue sources, including a statewide bond and lottery proceeds, to equitably address 
statewide public school and community college capital challenges.

• 3) Support efforts to preserve and expand the existing local revenue base of counties and authorize local 
option revenue sources already given to any other jurisdiction to all counties. Oppose efforts to divert to 
the state, fees or taxes currently allocated to the counties or to erode existing county revenue streams.

• 4) Support provision of state resources to ensure county ability to provide essential public health, 
behavioral health and social services, with specific consideration to the challenges of incarcerated 
persons, the continued county role in behavioral health governance, and programs addressing substance 
use disorder, throughout Medicaid transformation.

• 5) Seek legislation to repeal the statutory authority under N.C. Gen. Stat. 115C-431(c) that allows a local 
school board to file suit against a county board of commissioners over appropriations to the local board of 
education’s capital outlay fund.

BROADBAND

School Construction

Revenue Flexibility

Mental Health

School Board Lawsuits



Why get involved?

How do I get involved?





A Challenge & An Offer

• When presented with a problem – think local first

• Contact the County Manager’s Office / City Manager

• Call me, and I will work to connect you



Kevin Leonard
Executive Director

North Carolina Association of County Commissioners
Kevin.leonard@ncacc.org

919-369-8109

mailto:Kevin.leonard@ncacc.org
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