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GOAL – Brian and Kelly

…share with the group your philosophy of leadership, how you have 
developed your own leadership skills, the role leadership plays in your 
professional and community interactions, your reflections on leading through 
uncertainty, and the multiple connections throughout your career to 
supporting and enhancing health and well-being across North Carolina. 

The group will be interested in hearing about your personal and professional 
journey, what drives you, what challenges you have overcome along the 
way, and the role your LNC experience has played. 



“Beneath the skin, 
beyond the differing features 

and into the
true heart of being, 

fundamentally, 
we are more alike, 

my friend, 
than we are unalike.”

-Maya Angelou



Racial and Ethnic Health Disparities
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Racial and Ethnic Health Disparities
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Black newborns more likely to die when 
looked after by White doctors

Greenwood et al.  PNAS 1913405117



OVER HALF OF BLACKS LIVE IN 27101, 27105 AND 27107 
JUST EAST OF HWY 52 (ONCE THE INDUSTRIAL HUB OF WINSTON SALEM)

Segregationists trends:  grocery stores hospitals, libraries, parks and recreation 
centers were built closer to white neighbor and disinvestment in Black neighborhoods

Results:

Lower median household income

Lower education

Greater poverty than the county and state

Inadequate access to essential goods and services such as childcare, grocery stores, 
schools  and jobs

2 of 20 grocery stores

2 of 11 public libraries

1 fully functioning medical clinic

2 of 43 elementary schools

2 of 17 highest schools

1 of 6 Colleges city-wide Black Philanthropy Initiative of the Winston-Salem Foundation.  Rethinking

Philanthropy:  An Exploration of Black Communities in Forsyth County. 2015 



Neighborhood Disadvantage is a Social 
Determinant of Health

• Alzheimer’s disease and other chronic diseases 
disproportionately impact racial/ethnic minorities and the 
socioeconomically disadvantaged populations –
populations often exposed to neighborhood disadvantage

Link and Phelan. J. Health Soc Behav, 1995.

• Neighborhood disadvantage influences many factors including 
health behaviors, access to food, toxic exposures and personal 
safety

• Living in a disadvantaged US neighborhood is strongly linked to 
increased mortality and disease

Kind et al, Annals of Int Med, 2014
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The Covid-19 Pandemic Illuminated Longstanding 
Disparities and Inequities in Communities of Color.

Very Difficult for Alzheimer’s Patients and Families



Covid-19 illuminated disparities and inequities

• Infections

• Hospitalizations

• Deaths

• Literacy

• Vaccinations

• Hesitancy/Access





There is Good Potential 
for Dementia Prevention!

Life-course model of contribution of modifiable risk factors to dementia. 

Orgeta et al. 2019  The Lancet Commission on Dementia Prevention Intervention, 

and Care:  A Call for Action. Irish J of Psych. Medicine.  36: 85-88

Slide Credit:  Amy Kind



Changing the narrative by increasing the number of studies that include AA participants,

integrating risk factors that reflect the lived experience and acquiring the biological data 

that allows us to comprehensively examine the underlying mechanisms of disease, we  

will continue to have an incomplete of racial differences in AD.  We will come nowhere 

near developing therateutics, at best a cure, that will be effective in this population.

Lisa L. Barnes

Rush Alzheimer’s Disease Center, Rush University

Medical Center, Chicago, IL, USA.

e- mail: Lisa_L_Barnes@rush.edu

https://doi.org/10.1038/s41582-021-00589-3



Hope and Sparking 

the Change



MAYA ANGELOU CENTER FOR HEALTH EQUITY

Integrating Special 
Populations
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Student Pipeline at NC A&T SU in STEM



In Spite of 1993 NIH Revitalization Act

• Denied ‘life-extending opportunities’: 
Black patients are being left out of 
clinical trials amid wave of new 
therapies

• African Americans make up less than 
5% Clinical Trials
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6.2 Million Americans over 65 have AD

Expected to be 12.7 million by 2050

Most common form of dementia

Alzheimer’s is a health disparity 

Primary risk factor: age

*No cure

*No Drug to Slow Progression
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Progression

Mild 
Cognitive 

Impairment

Mild Moderate Severe

Alzheimer’s Dementia

7 years 2 years 2 years 3 years

Pre-Dementia

Courtesy: Dr. Rahn Bailey Wake Forest Medical Center



Projected Number with AD % 

Increase

North Carolina 180,000 210,000 16.7%

Projected Increases Between 2020 and 2025 in AD Prevalence
by State



Stages of Alzheimer’s Disease





• 5 Food Giveaways (> 6,000 persons)

• Bags with Study/Vaccine Information

• 300 Interest Sheets 

• Pastor-led (average 6-10/event)

Addressing a Social Determinant of Health and Study Participation



Enhancing Trustworthiness with Communities and  Community Influencers
Triad Pastors Network



TPN LEADERS-LEADING-LEADERS 92,725 ATTENDEES
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County Distributions
1.  Alexander

2   Washington

3   Edgecombe

4   Northampton

5   Hertford

6   Camden

7   Currituck

8   Chowan

9   Perquimans

10 Pasquotank

11. Forsyth

12. Guilford

North Carolina Statewide Farm-Px Food Distribution 
and Health Promotion Tour

• 16 Distributions in 12 Counties

• 704,000 Pounds of Food (40-lb boxes

• 1905 Participants Interested in COVID or AD

• Over 14,000 Recipients of Food

• 704,000 Pounds of Food (Value of $880,000)



Alzheimer’s Doesn’t Just Begin with a Diagnosis

Can See Brain Changes on PET Have Biomarkers – abnormal levels 

Beta Amyloid – may revert to normal

The longest phase – may become 

Incontinent, personality changes

Need the most assistance because 

of damage to brain. Bed bound.



OBJECTIVES OF MACHE

1: Provide transformative and dignified partnerships with diverse 
communities to address equity health outcomes

2: Increase diversity in science, medicine, and health professions

3: Diversify participation in clinical trials and research studies

4: Advance a culture of faculty and staff growth through professional 
development and perpetual learning 

5: Promote health equity advocacy and social policy changes



Face Reality

“Not everything that is faced can be changed,
But nothing can be changed until it is faced.”

James Baldwin



Racial Equity from the Top, Middle, and Grass Roots Level



The academic core 

of Atrium Health
33

Data Sets informed 9 Equity Issues and 27 Strategies

Domain Data Sources

People • Peoplesoft Employee database
• HR Exit Survey

Education • Applicants, Acceptances, Matriculates for different programs
• Follow-up interviews and conversations
• AAMC data for application, acceptance, matriculation at U.S. medical schools

Patient Care • Press-Ganey Patient Experience Surveys
• Regional Quality & Safety Health Equity Data Sets

Culture • Press-Ganey Employee Experience Survey
• AAMC Standpoint Survey
• HR Exit Survey

Research • Wake Integrated Solution for Enterprise Research (WISER) data on study 
participants

• Research Participant Satisfaction Survey
• Key Informant perceptions

Community • Key informant perceptions
• Barriers to Health Justice in Winston-Salem & Forsyth County Study from Wake 

School of Law
• Forsyth Futures data sets

# Results

9 Fundamental 
Equity Issues

76 Sub-Issues
Across 6 Domains

27 Strategies



Framework for the Racial Equity Taskforce

Assure a

just, equitable

diverse, 

inclusive culture

driven by policies

and

practice

Recruit, retain 

and advance

diverse and skilled

individuals at

all levels

Provide all patients

with inclusive

equitable 

and

quality care

Train faculty

students, staff

providers, 

and community

to address

inclusion and

racial equity

Advance  research

to include health 

disparities, health

equity and 

inclusion 

Engage and

empower internal 

and

external communities

to create a just 

environment

Culture People Patient Care Education Research Community

Action for Cultural Transformation:  Strategies to Ensure Equity, Mitigate Bias and Eliminate Racism at Wake Forest Baptist Health



“Beneath the skin, 
beyond the differing features 

and into the
true heart of being, 

fundamentally, 
we are more alike, 

my friend, 
than we are unalike.”

-Maya Angelou







17,000+ Killed



JOURNAL:  Do You Have A One-Word Thought?


