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What’s  in it  for you?
Key Takeaways

● Understand the  critical need for a scalable 
solution , rathe r than a one -off or a pilot

● Fee l empowered to initiate  conve rsations in 
your own communitie s about building a 
connected community that levels the playing 
field for community-based organizations 

● Innovate solutions that  will challenge the 
systemic causes of poverty and health 
inequities by strengthening community voices 
and expe riences in partne rship with Unite  Us to 
achieve  tangible  funding and policy victorie s at 
local, state , fede ral, and global leve ls.

Today, we will discuss:

1. About Social Care

2. Social Care Innovation Strategy

3. Measuring Real World Impact

4. Q&A
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About Socia l Care
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80 % of hea lth happens in 
the  community.
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Social determinants of health (SDoH) are the 
conditions under which people are born, grow, 
live, work, and age.  Some of these include

● Economy
● Healthcare  System
● Education
● Food
● Socialization
● Environment
● Faith

Health 
Outcomes

Health 
Factors

Policies and 
Programs

Length of Life (50%)

Quality of Life (50%)

Health Behaviors
(30%)

Clinical Care
(20%)

Social and 
Economic Factors 

(40%)

Physical 
Environment 

(10%)

Tobacco Use

Die t and Exercise

Alcohol and Drug Use

Sexual Activity

Access to Care

Education

Income

Community Safe ty

Quality of Care

Employment

Family/Social Support

Air and Wate r Quality

Housing and Transit

County Health Rankings. (2022). County Health Rankings Model. https://www.countyhealthrankings.org/explore -
health-rankings/measure s-data-sources/county-health-rankings-mode l

Social Determinants 
of Health
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Health =
Health Care  + Social Care
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An end-to-end 
solution for 
Socia l Care

+ +

Identify 
needs

Enroll 
in se rvices

Measure
ne twork 
impact

Serve
the  individual

Invest 
in social 

care
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Current Sta te  of Naviga ting Services
Traumatic & Undignified 
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Client Care 
Coordinator

Housing
Provider

Food Provider

Housing Need 
Identified along with 

other needs

Additional Needs 
Identified

Network Model: No Wrong Door Approach
Understanding Rejection Workflows
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We deliver the  only end to end socia l care  solution. 

Proactive ly identify social needs & 
measure  impact of inte rventions

Outsourced social care  
navigation/patient engagement

Coordinate  social care  
inte rventions & track outcomes

Pay for inte rventions that 
drive  outcomes

?

?

??

?
?

?

Integrated technology across 
health & social care
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Active  Unite  Us ne tworks

Unite  Us ne tworks in progre ss

No active  ne tworks

155k+
Quality se rvice s offe red 
In-Ne twork (+345k Out-Of-
Ne twork)

< 2  days 
Average  time  to re fe rral 
acceptance

73% 
Of all needs re solved (outcomes)

1.5M+
Lives reached by Unite  Us 
ne twork

As of: 1/30/2022

Shared SDoH infrastructure for enhanced care 
coordination

20 13
Unite  Us was Founded

47+ 
State s we  power health and social 
in

15   
State s with Statewide  ne tworks

10 0 0 +
team members in 49 state s



Proprietary and ConfidentialProprie tary and Confidential

How can you make  an impact in the  community? 

What are your goals for this year?
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Socia l Care  Innovation
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Socia l Care  Impact: Why Now?

Our Why

Our Mission

Our Goal

Advancing social care in the industry

●Communitie s do not have the resources they need
to live  healthy and quality lives

● Community voices & experiences with social care 
have not been communicated at the  fede ral leve l

● Funding and policies for social care are not as 
prevalent to address these  needs in a critical way.

To create  a team that will challenge the systemic 
causes of poverty and health inequities by 
strengthening community voices in partne rship with 
Unite  Us to achieve  tangible  funding and policy 
victorie s at local, state , fede ral, and global leve ls. 

● Using data to drive strategies and discussions on 
policies and engagement efforts to reduce  health 
disparitie s, e specially in marginalized communitie s

● To continually work as an active partner and 
collaborator in the  solution to mitigating and reducing 
health inequitie s

● Demonstrate  Unite  Us mission by championing social 
care as an industry thought leader

● Strengthen community voices in public policy to 
advance  social care  funding at the  federal leve l

● Pursue  and secure the funding we need to respond 
creative ly to social care  needs

● Connect with dive rse  individuals and organizations to 
grow the social care movement

● Increase  the  visibility of Social Care  Advocacy 
through consistent and compelling communications
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A solution tha t empowers change in communities .

Local Grassroots led national approach to collaboration:

Wishbone: Align on the  vision for this work with your 
targe ted audience . We  stay grounded in our hope  for what 
is possible  and deve lop a strategy with you.

Jawbone: The  courage  to speak power to truth and uplift 
the  voice s that are  forgotten in social care . Participate  on 
pane ls, confe rences, and speaking engagements to 
encourage  all to care  about Social Care .

Backbone: Stand tall in your convictions and this 
movement for social and economic justice . We  must put 
our advocacy into action to create  change

Thought Leadership

Community Impact

Taking Action

Inspired by: Nina Turner, Ohio Senator
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Innovation
We partne r with community leaders who are  willing to challenge  the  systemic 
causes of poverty and health inequitie s by strengthening community voices 
in partne rship with Unite  Us to achieve  tangible  funding and policy victories 
at local, state , federal, and global leve ls. 

1. Strengthen community voice s in public policy to advance  social care  funding 

1. Innovate  solutions to support strategic, place -based initiative s

○ Long-te rm partne rship for strategy and policy deve lopment

18

Thought Leadership



Effective advocacy requires good organisational 
planning. Having de fined the  goal, objective s and 
strategic approach, it is important to be  
systematic in mapping out the  actions to be  taken 
to achieve  re sults, including time lines and 
mile stones. 

Strategic Planning

Throughout the  implementation phase  it is 
important to monitor the  process, the  re sults and 
the  policy context.Measure  social need risk at the  
pe rson leve l. Sponsor social & behavioral 
inte rventions; re fe rral pipe line  to care
Measure  & report to de tect bias: race , e thnicity, 
language , SOGI, income , geography, education.

Implementation

Good communications is at the  
core  of e ffective  advocacy. This 

require s attention to the  message , 
the  audience  and the  means of 

de live ry. 

Advocacy

Most advocacy initiative s involve  
some  degree  of mobilising public 

support behind the  proposal. 

Community Mobilization

How can you support this  mission?

Thought Leadership

The Individual The Company



Socia l Care  Impact Service  Anchors
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When people don't have enough food 
or have  to choose  inexpensive  foods 
with low nutritional value , it se riously 
impacts the ir health.

Hunger & Nutrition 1
Unemployed individuals tend to suffe r more  from 
stre ss-re lated illne sse s. In addition, expe riences 
such as pe rce ived job insecurity, downsizing or 
workplace  closure , and unde remployment also 
have  implications for physical and mental health.

Employment & Economic Justice 3
Improving the  we ll-be ing of mothe rs, infants, and 
children is important as the ir we ll-be ing 
de te rmines the  health of the  next gene ration and 
can he lp predict future  challenges for familie s, 
communitie s, and the  health care  system. 

Mate rnal & Child Wellbe ing 5

Good health depends on having 
homes that are  safe  and free  
from physical hazards.

Housing & She lte r 2
Mental health and Substance  use  has a major impact 
on individuals, familie s, and communitie s. The  e ffects 
of substance  use  are  cumulative , significantly 
contributing to costly social, physical, mental, and 
public health problems.

Mental Health & Substance  Use 4

Healing All Needs



Socia l Care  Impact Anchor Popula tions

9

The number of older people with unmet 
care  and support needs is increasing 
substantially. Addre ssing the se  unme t 
needs is becoming one  of the  urgent 
public health prioritie s.

Elder & Aging 1
Rural re sidents face  additional structural 
risk factors, such as transportation 
challenges, le ss access to broadband 
inte rne t, and more  limited economic 
re sources. 

Rural 3
Health in the  U.S. is strongly affected by the  
structural racism and discrimination that Black, 
Indigenous and people  of color (BIPOC) have  
expe rienced for gene rations. 

BIPOC 5

Improve  outcomes for justice -involved 
populations, lower rate s of crime  and 
recidivism in communitie s, and alleviate  
the  cost burden on state  and local 
gove rnments.

Justice  - Involved 2
Vete rans struggle  with many of the  same  social 
de te rminants of health as non-ve te rans, including 
housing instability, gambling, substance  use , 
depre ssion, food insecurity, and post-traumatic 
stre ss disorde r.

Ve te rans 4

Healing All Needs
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Anchor Strategies

Each Social Care  Anchor will be  built out with 3 specific strategie s. These  strategie s will allow us to 
tailor our approach that will lead to the  greate st impact.

✔ Customer Strategy
How can we  influence  more  funding toward social care  at the  local, state , and national leve l?

✔ Community Strategy
How can we  influence  more  partne rships toward connected social care  infrastructure  on the  ground?

✔ Client Strategy
How can we  influence  the  public at large  to advocate  for funding for social care  payments in each community?

Community Impact
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How will we take action?

Providing an End-to-
End Solution to 

support challenging 
the systemic causes 

of poverty and health 
inequities.

Proactive ly identify and predict the  needs of high risk, high need 
populations

Identify gaps in services provided in the community

Remove  the  added steps of a re source  directory and manual 
re fe rrals while  connecting clients to se rvices outside  your four walls 

Increase access to social services for those in need

Highlight disparitie s that exist within social care  and how it affects 
historically oppressed and marginalized communitie s

Eliminating Inequities Affecting Marginalized Communities

Use  technology to allow participants to innovate  and expe riment 
with sustainable  funding streams for community-based care  mode ls

Shift funding to social care organizations

Taking Action
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Measuring Real 
World Impact
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The COVID-19 pandemic has had a disproportionate impact on 
women, particularly Black women.

Data from our networks
● Since  the  start of the  pandemic, 

we  saw an increase  in the  number 
of women requesting se rvices, 
surpassing men for the first time 
since 2013.

● Service  episodes initiated by 
Black women are  not only 
increasing, but surging as 
compared to those initiated by 
white women .

Read more:
https://blog.uniteus.com/women_data_covid

Tracking COVID-19  impact

https://blog.uniteus.com/women_data_covid
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The Disproportiona te  Impact on Women of Color

Unemployment 
due to COVID-19

Head of Household 
Gender Distribution Race Distribution

64.1% Yes

35.9% No

78.8% Female

20.9% Male

0.2% Nonbinary

86.9% Black/African American

9.9% White

1.6% Other

0.6% Asian

0.4% Native Hawaiian 
or Pacific Islander
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In Spotlight: North Carolina

Promoting Health Equity
Community Health Workers (CHWs): CHWs repre sent the  communitie s that 
they se rve  and by integrating them into contact tracing e fforts, we  build trust 
within communitie s and ensure  that the  most vulne rable  are  connected to 
re sources they need.

Minority Health Engagement: Network deve lopment has focused on 
engaging leade rs and organizations that are  known and trusted by Black 
and othe r historically marginalized communitie s. This asse t-driven approach 
builds local capacity and strengthens re lationships be tween a wide  range  of 
ne twork participants.

Back@Home:NCCARE360 has onboarded NC’s Coordinated Entry site s 
and Continuums of Care  (CoCs) in 90  out of 100  countie s so that people  can 
be  rapidly rehoused once  eviction bans are  lifted.

Strategies

Rapid Response: NCCARE360, North Carolina’s 
coordinated care  ne twork, comple ted its statewide  rollout 
six months ahead of schedule  in re sponse  to increased 
demand for emergency se rvice s amid the  pandemic.

Contact Tracing: COVID-19 contact trace rs use  the  Unite  
Us Platform to re fe r individuals who need support to 
Community Health Worke rs, who connect them to a range  
of se rvice s including diagnostic te sting, primary care , case  
management, nutrition assistance , and behavioral health.

Improved Crisis Management: NCDHHS is paving the  way 
for long-te rm recove ry through targe ted engagement with 
and onboarding of health and social se rvice s organizations 
se rving Black and Brown communitie s.

North Carolina’s multi -pronged approach lays the groundwork for building a more resilient and 
collaborative community while simultaneously promoting health equity.



2021
North Carolina  a t a  Glance

107,086
Services 
Episodes

78,726
Cases

49,098
Clients 
Served

Service Episode Number of 
Service Episodes

Largest Client 
Racial Makeup

Food Assistance 30,203 52% Black

Housing & Shelter 18,083 59% Black

Income Support 16,144 66% Black

Individual & Family Support 15,480 65% Black

Utilities 8,800 55% Black

Clothing & Household Goods 7,961 32% White

Employment 2,503 49% Black

Physical Health 1,668 35% White

Transportation 1,643 52% Black

Benefits Navigation 1,549 52% Black

Black/African American
Undisclosed

White

Not Hispanic or Latine
Undisclosed

Hispanic or Latine

54% 

15% 
26% 

61% 
33% 

6% 

January 1 - December 31, 2021



North Carolina  a t a  Glance
2021

January 1 - December 31, 2021

Of 49,098 clients referred in North Carolina in 2021, 26,274 self-disclosed as 
Black/African American . Black clients represented 54% of clients referred 
across North Carolina.

● 70% were  Female
● 57% were  adults be tween 18-44
● Of 13,450  clients who sought food assistance  56% also sought income 

support
● of 809 who sought employment 60% also needed housing and she lte r 

support

Resolved Cases From 1/1/2021 - 2/22/2022
71% for American Indian/Alaskan Native  Clients
57% for Black/African American clients
54% for White  clients
52% for Asian clients
51% of cases for Hispanic/Latine  Clients
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Guiding Community Reinvestment Stra tegies
How can policy-makers use data to build 
resilient cities, states, and regions?

The ability to drill down to service needs 

(re fe rrals), ability to refer (program status), 

and outcomes (re solved and unresolved 

cases) across a ne twork makes our platform 

a dynamic tool in any policy-maker’s toolbox. 
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Next Steps



Get in Touch

Follow Us

www.UniteUs.com

Georgina Dukes, MHA
Senior Director, Social Care Impact
georgina@uniteus.com

https://twitter.com/UniteUSHQ
https://www.instagram.com/uniteushq/
https://www.linkedin.com/company/uniteus/
https://www.facebook.com/UniteUsHQ/
https://www.uniteus.com/
http://www.uniteus.com
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