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Community Colleges as Interpretation Systems
• Assess the college’s service area, i.e., employment, industries, population trends, 

and local K-12 partners.

• Businesses and industries have goals to promote their enterprise's survival and 
growth.

• Community colleges have goals to deliver educational services that fulfill their 
missions in their communities.

• The intersection of business and industry goals and NC community colleges' 
services is the foundation of a strong relationship.

• Based on the needs of partners, agreements are formed, programs are developed, 
and personnel and resources are deployed. 

Daft, Richard L., and Karl E. Weick. “Toward a Model of Organizations as Interpretation Systems.” The Academy of Management Review, vol. 9, 
no. 2, 1984, pp. 284–95. JSTOR, https://doi.org/10.2307/258441. Accessed 27 Nov. 2023.



• Fall 2021 data show that 850,000 fewer students enrolled in community 
colleges, driven primarily by recent high school graduates.

• High school dual enrollment increased by 11.5 % nationally fall 2021-fall 
2022. 

• In 2020, Hispanic students accounted for 25% of all high school 
graduates in the U.S. 

• In North Carolina, approximately 20% of all public school students are 
Hispanic. 

National Community College Enrollment Trends 



Hispanic enrollment 
in post-secondary 

education increased 
from 13.5 percent in 

2010 to 20.3 
percent in 2020.

Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), Fall Enrollment Component.



Industry Partnerships: Building a Successful Framework
Establish Relationships with 

Industry Partners

• Identify common 
organizational goals that meet 
the needs for potential 
partners

• Dedicate personnel to 
business and industry relations

• Join local organizations that 
support industry partners

• Apprenticeships, pre-hire 
courses, and work-based 
learning experiences are 
options for business and 
industry engagement

Develop Curriculum with 
Industry Partners

• Assess professional 
development needs with 
business and industry partners

• Identify foundational skills for 
incoming employees

• Determine expectations for 
credentials and skills 
attainment

Service Model to Match Industry  
Needs

• Consider delivery methods 
and schedules for professional 
development partnerships

• Nights, weekends, and 
distance learning must be part 
of the options for partners

• Maintain communication with 
partner contacts for planning 
and updates 



Business and Industry Relationships 

By your side for a healthier world™

https://www.spiritaero.com/home
https://www.westpharma.com/


LCC Current Customized Training Projects
• Field Controls

• West Pharmaceuticals 

• Grupporeco

• Crown Equipment

These are three-year projects.



Current Apprenticeships

Crown Equipment
• Welding - 2 apprentices
• CNC Machining - 1 apprentice
• Pre-apprentices - 3

1st Choice Care Home Health
• Nurse Aide - 5 apprentices

LEAP - Lenoir, Greene, and Jones 
County Public Schools
• Teacher Prep - 3 apprentices



Community Colleges Prepare Healthcare Professionals



Lenoir Community College and Rinnai Partnership
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