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243,746

Fall 2023 Enrollment

High School: Graduate:

1,228 (.5%)

Undergraduate:
191,013 (78.4%)

51,505
21.1%

86.2%

71.0% In-State Graduate Students

In-State Undergraduate Students

NC Cooperative Extension

101 NC Extension Centers

25,000 Educational Programs

136,000 Outreach Activities

2.6M| Participants in Activities

64,505

Degrees Awarded 2022-23

42,995

Bachelors Degrees

15,204

Masters Degrees

3,103

Doctoral Degrees

THEUNC
SYSTEM

47,426

Total Employment

Faculty: SHRA Staff: EHRA Staff:
14,283 22,168 10,975

$9.609 Billion
$1.883 Billion

Total Budget

Research Productivity

Health Care

2 Health Care Systems

23 Hospitals Operated

6,000 Bed Capacity

56,000 Team Members
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useful learning shall be duly
encouraged and promoted, in one or more
universities.”

North Carolina Constitution, December 1776 II “




HEREAS in all well-regulated gove ‘indispensable duty of every legislature tc
consult the happiness of a rising gener |on and endeavor to fit them for an honorable
discharge of the social duties of life, by paying the strictest attention to their education: And
g whereas an u.nlve_(gty su port&lby Qermanent funds, and well endowed, would have the
| - most direct tendency —ég w,er*tﬁe above purpose...to be known and. dlstmgwshed by the
name of The Trustees of the Unlver5|ty of North Carolina.”

Y
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UNC System Timeline & Governance

1789-1798 |UNC Chartered, Opens, Graduates Student

1867-1909 |11 Additional Public Institutions Opened

o ot e, e R LR

1927-1963 |4 Additional Public Institutions Opened

1971-1972 Consolidation of all 16 public four-year institutions into
UNC System

1980; 2007 |NCSSM Opened; Integrated into UNC System

Governor

UNC President
UNC Chancellors

17 Campus Boards of Trustees
13-15 Members

(8 BOG, 2-3 House, 2-3 Senate, 1 SGA Pres)
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THE CHALLENGE: PUBLIC SKEPTICISM

Among young adults (18-34) without a college degree:
Which statement comes closest to your view?

70% 30%

“A college education is a “A college education is still

questionable investment the best investment for

because of high student people who want to get
loans and limited job ahead and succeed.”

opportunities.”
Source: Public Agenda, 2022

Strategy

Affordability

Online Learning Innovation (Project Kitty Hawk)
Financial Aid Simplification

Transfer Pathways

Returns on Academic Programs

On-time Graduation

© N o Uk

10.
11.
12.

Strategic Plan Goals

Increase Access for Underserved Populations

Increase Undergraduate Student Success

Make Progress on Equity Gaps by Race / Ethnicity and
ncome

ncrease Graduate Student Success

mprove Student Mental Health

ncrease Affordability (Student Loan Debt at Graduation)
mprove University Productivity (E&R Expenses)

ncrease the System’s Contribution to the state’s critical
workforces

ncrease Research Productivity

ncrease Military Partnerships

mprove the Employee Experience

mprove Faculty and Staff Retention
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$4,000

$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

$500

UNC Resident Tuition 2017-2024
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$4,684

$3,476

2017-18

$4.684 $4,684

$1,000 $1,000

2018-19 2019-20
«@=All Other Institutions

$4,684 $4,684

$1,000 $1,000

2020-21 2021-22
«==ECSU, UNCP, WCU e=fy=FSU

$4,684

$1,000

2022-23

$4,684

$1,000

2023-24

Affordability Initiatives

Flat Tuition

In-state undergraduate tuition
has remained flat since 2017 —
only state in America that has

done so

NC Promise

General Assembly provides funds
to buy-down tuition to  S500 per
semester for NC residents and
52,500 per semester for non-resident

students

Fixed Tuition

Holds tuition rate flat for 8
consecutive semesters for in-

state students (no increases for
student if they graduate in 4 years)




UNC System
Most students will qualify for at least 5,000

NEXT NC

SCHOLARSHIP NC Community College System

Most students will qualify for at least $3,000

How It Works
Student files FAFSA NEXT
Student has family AGI < $80,000, and Get money for college that
you don’t have to pay back.

SAl <£7,500

That's right. The Next NC Scholarship is a financial aid
program that helps most North Carolinians from

households making $80,000 or less pursue a higher

education, by fully covering tuition and fees at any
Fe d e ra I Pe I I G ra nt a n d State N eEd - community college or more than half of, if not all,
d - d b - d I | h tuition and fees to attend any public university in the
Ba Se AI CO m I n e Se a m eSS y O n t e state. The best part? It's money that doesn’t have to be

back-end




UNC Return on Investment (ROI) Study

$494,091

$930,515

Median Incremental Median Incremental
Lifetime ROI Lifetime ROI
Undergraduate Programs Graduate Programs

93% Programs with a positive ROI (1,263 / 1,364)

94% Undergraduate programs with a positive ROl (716 / 765)

91% Graduate programs with a positive ROl (548 / 599)

89.6% 10 Years

Low-Income Graduates that Move Up Average Time to Break Even on
One Income Band as Career Progresses Educational Investment
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