
Building Strong and Resilient 
Businesses, Families, and Communities 



To marshal North Carolina’s great people, ideas, and 
achievements to ensure equitable access to opportunity 
and success for every child.

We are driven by a bold vision.
Each North Carolina child has a strong foundation for life-long 
health, education, and well-being supported by a comprehensive 
and equitable prenatal through third grade ecosystem.



Promote understanding
Spearhead collaboration
Advance policies



Family Forward NC
Family Forward NC is an innovative initiative to improve 
children’s health and well-being and keep North 
Carolina’s businesses competitive.

It is employer-led change to increase access to research-based, 
family-friendly, industry-appropriate practices—big and small—that 
increase workplace productivity, recruitment and retention; grow a 
strong economy; and support children’s healthy development.

Business Smart. Family Friendly. Future Ready.



Business Smart:
● Recruit and retain talented workers
● Increase productivity
● Reduce tardiness and absenteeism
● Encourage workforce participation

Family Friendly:
● Improve job satisfaction
● Reduce parent stress
● Support health and economic security

Future Ready: 
● Increase a child’s IQ
● Support higher high school graduate rates and 

educational attainment



Unleashing potential
When each child is given the best 
opportunity to succeed—to realize their 
potential and to productively contribute 
to society—North Carolina prospers.



Child development 
is a dynamic, 

interactive process.

It is NOT 
predetermined.

Brains are BUILT 
not born.



of NC 4th graders in 
2021-2022 scored 

at or above 
proficiency 

in reading as 
measured 
by NAEP

32%
of NC high school 
graduates met all 
four ACT college 

readiness
benchmarks
in 2020-2021

18%

Today’s Students
Tomorrow’s Employees 



Each child can have the opportunity to 
be on track by third grade with aligned 
state and local policies and practices 
rooted in child development, including:

▪ Health and Development on Track, 
Starting at Birth

▪ Supported and Supportive Families 
and Communities

▪ High Quality Birth-through-Age-Eight 
Learning Environments with Regular 
Attendance

It’s Achievable



Only 3.4% of all 
NC families have 
a stay-at-home 

parent who cares 
for children 

full time.

Parents and caregivers are passing up work opportunities,
switching jobs, quitting, and interrupting their education.



Lack of Supports Contributes to 
Disruption

Child Care
Housing, 
Food,
Health care, 
Utilities, 
Gas,
Car payments…

1/3
NC families with one 
infant and one toddler 
spend one third of 
their income on child 
care alone.



Lack of Supports Contributes to 
Disruption

Just one in five North Carolina workers have access to paid family 
leave



Lack of Supports Contributes to 
the Disruption

of all middle aged 
Americans are 
sandwiched between 
care for an elderly parent, 
and a young child or 
adult child

54%



● Prevent and reduce child maltreatment, 
and domestic and sexual violence

● Support health equity

● Help lower physical and mental fatigue, 
depression, stress, and alcohol and 
substance abuse

● Provide financial stability through 
benefits that let parents stay in the 
workforce

● Allow parents to work and meet their 
family obligations 

Family-Friendly Workplaces 



The Good News:
Workplace Policies Deliver Results 



Wage and Paid 
Leave Policies

Parental Leave

Sick and Safe 
Leave

Family and 
Medical Leave

Parental 
Involvement 
Leave

Family Sustaining 
Wage

Scheduling

Flextime

Working from 
Home/
Telecommuting

Job Sharing/ 
Part-time work

Predictable 
Scheduling

Accommodations 
and Support

Support for 
Breastfeeding 
Mothers

Babies at Work

Pregnant Worker 
Accommodations

Health and 
Wellness 
Benefits

Health Insurance 
and Wellness 
Benefits

Flexible Spending 
Accounts (FSA)

Employee 
Assistance Plan 
(EAP)

Child Care

Backup or 
emergency care

On-Site or 
Consortium Child 
Care

Subsidized/ 
Reimbursed 
Child Care

Child Care  
Resources 
Referral

19 Research-Based Workplace Policies 



Paid Sick Leave support their staff, kō•än in Cary will 
increase pay to $15 an hour plus 14 days paid sick leave 
● Benefits Employers

○ Reduces turnover costs and absenteeism
○ Healthier work environment
○ Improves productivity

● Benefits Parents
○ Encourages use of preventative healthcare
○ Quicker recovery time (both parents and children)
○ Reduces chances of other employees becoming ill

● Benefits Children
○ Children get better more quickly
○ Reduces the spread of Flu type illnesses

https://6amcity.us3.list-manage.com/track/click?u=3989e06b0f4c512a104d8278a&id=cc911560fb&e=e74521fc8e


Business Smart
R. Riveter Leather Handbags

38 Full Time Employees 
39 Contractors 

● Unlimited PTO for sick, vacation 
and holidays

● Flexible Schedules
● Telecommuting

Impact
● Retention
● Engaged Employees
● Employee Loyalty



Resources for Employers

✓ Employee Survey

✓ Child Care Needs Assessment

✓ Current Policy Assessment

✓ Cost calculators

✓ Sample policies

✓ Employer workbook

*You can find these resources here: https://familyforwardnc.com/for-employers/

https://familyforwardnc.com/for-employers/


Inspiring employers to be business smart, 
family-friendly and future ready during 

and after the COVID-19 crisis.

Questions?



Inspiring employers to be business smart, 
family-friendly and future ready during 

and after the COVID-19 crisis.

● What information you’ve 
heard today surprised you?

● What might you do with that 
information? 

● What is your next step?

● What do you still need to take 
that step?



● For employers who support 
the health and well-being 
of families and children

● Provides employers with 
public recognition

● Differentiates businesses in 
a tight labor market

● Especially for employers who 
are growing fast or have high 
turnover





Inspiring employers to be business smart, 
family-friendly and future ready during 

and after the COVID-19 crisis.

What’s Next? 
Follow us @FamilyForwardNC (LinkedIn)

Go to familyforwardnc.com to sign up to 
receive our newsletter

Certify your business or organization
familyforwardnc@buildthefoundation.org

Ask us to speak to organizations
Host workshops and panels
Be an advocate
lfinaldi@buildthefoundation.org

http://www.familyforwardnc.com
mailto:lfinaldi@buildthefoundation.org


Thank you to our sponsors

https://buildthefoundation.org

https://buildthefoundation.org
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