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Announcements




Announcements
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A Member of
I NC Class 312






Program Chair: Dr. Sara Imhof




Values of Economic Development

* Economic and social equality

* Elimination of poverty/ rising levels of living
* Education and Workforce

* Local/regional/State independence

* Modernization of institutions

* Access to opportunity

* Political and economic participation

* Rule of law and due process

* Self-reliance and personal fulfillment
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Team Competition — Looking Back

Orientation / NC History
Government

Education

Inclusive Leadership
Health & Human Services
Economic Development



Act

Alumni
Brainstorm
Discuss
Intentional
Class o
Reflect

Observe




Agreements

Guiding Principles

 What personal history am |
bringing to the conversations?

* What are my biases?

* What do | already think?

* Am | only hearing the things that
reinforce what | already think?

1

Be present
and engaged

for vourself and
each other.

2

Seek to
understand

the diverse
experiences and
perspectives of
others.

A

Give
space. Fill
space.




Setting the Stage

Malenia Swinton and Jason Walls
Session Co-Chairs



Environment Session Planning Committee

Ms. Malenia Swinton, Co-Chair Mrs. Allison Owen
Capacity Consultant and Youth Co-Conspirator North Carolina Department of Health and Human
Services

Mr. Jason Walls, Co-Chair
Duke Energy Ms. Kelly Perry
LabVantage Solutions, Inc.
Ms. Quynh Bowman
Duke Energy Mrs. Candice Roth
MUSC Health
Dr. Lonnie Cockerham
Loco for Coco Gourmet Confections Ms. Cynthia Satterfield
Conservation Trust for North Carolina
Mr. Tim Dodge
North Carolina Electric Membership Corporation Dr. Deb Wojcik
Research Triangle Cleantech Cluster
Mr. Jason Flynn
Martin Marietta



Asheville Welcome

The Honorable Esther Manheimer

Mayor
Asheville, NC



Environment 101

Trivia Night in the Daylight



Important Stuff

s Graduation Speaker Ballots: Due Today

mw  Planning Committee Survey: Due Friday

Stanley Frank Award Nominations: Due Friday

smm ENV Eval and May Attendance: Due NEXT Friday

mmm Learning Team Notes: Due May 1
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Environmental Justice

Malenia Swinton

LNC Class 30 Alumna and Session Co-Chair

The Honorable Bobbie Jones

Mayor, Princeville, NC






Wiggle Break

Feels Like Summer

Seven billion souls that move around the sun
Rolling faster, faster, not a chance to slow down
Slow down

Men who made machines that want what they
decide

Parents tryna tell the children please slow down
Slow down

You can feel it in the streets
On a day like this, the heat
It feel like summer

| feel like summer




Community Resilience and Adaptation to Climate Change

Cynthia Satterfield

Conservation Trust for North Carolina
LNC Class 30 Alumna and Session Planning Committee Member

Mary Alice Holley

Conservation Trust for North Carolina
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Environmental Grants Exercise: Introduction




Environmental Grants Exercise: Introduction

https://bit.ly/ENVgrants




Environmental Grants Simulation Scorecard

Working together in your Learning Teams, use the scorecard below to capture your evaluation and funding recommendation for each of the proposals. Refer to
the simulation packet for details of the evaluation criteria for each category.

Proposal A | Proposal B | Proposal C | Proposal D | Proposal E | Proposal F | Proposal G | Proposal H | Proposal |
Meets applicant criteria
(Y/N)
Meets project criteria
(1-3)
Meets scoring/decision
criteria for geography
(1-3)
Meets scoring/decision
criteria for community need
(1-3)
Total team score
(3-27)
Funding request $150,000 $200,000 $250,000 $100,000 $150,000 $350,000 $200,000 $500,000 $300,000
Funding recommendation S S S S S S S S S
(Can be full, partial, or none)
Total to distribute:
$1,000,000

How many grants did you fund?

What was your maximum grant?

What was your minimum grant?

What did your team consider the strongest proposal?




Proposal A

Proposal B

Meets applicant criteria

(Y/N)

Meets project criteria
(1-3)

Meets scoring/decision
criteria for geography
(1-3)

Meets scoring/decision
criteria for community need
(1-3)

Total team score
(3-27)

Funding request

$150,000

$200,000

Funding recommendation
(Can be full, partial, or none)

Total to distribute:
$1,000,000

5

S




Charging Ahead: Navigating NC’s Energy Transformation

Cassie Gavin

North Carolina Sustainable Energy Association

Leland Snook

Duke Energy
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Seeds of Change:
The Intersection of Agriculture, Environment, and Workforce

Ed Hunt

LNC Class 30 Alumnus and UNC Pembroke

Elizabeth Freeman Lambar

NC DHHS Office of Rural Health



Start a text to 22333
Type kellyturner183

Wait for presentation to start




“u

Where does NC rank in the US for hog production?

First

Third

Tenth

Last

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

0%

0%

0%

0%




“u

What percentage of NC is farmland?

5%

20%

40%

50%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

0%

0%

0%

0%




“u

What are NC's "top crops"?

Tobacco

Sweetpotatoes (1 word!)

Livestock

All of the above

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

0%

0%

0%

0%




“u

What % of NC's population is employed in ag-related jobs or farming?

5%

12%

17%

25%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

0%

0%

0%

0%




“u

How much NC revenue is generated annually through farming?

S50 million

$103 million

S50 billion

@ $103 billion

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

0%

0%

0%

0%




Closing Reflections




Tonight and Tomorrow

New Belgium ke

e 4:15: Meet guides at the bar

Brewing IFo]BI@ « 4:30 - 5:15ish: Tour

e Pack’s Tavern at 6:30 pm (no early arrivals)

CIaSS DI nner e Walkable from hotel (15 min), 2" Floor

e Check out before session and bring your parking pass

Tomorrow e 8:00 Breakfast/8:30 Start
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LNC Class 31

Environment Session

Thursday, April 11, 2024



Parking and Wi-Fi

Did you display
your . ..

PARKING
PERMIT

2977

‘c

Choose “UNCA Guest”
and follow the
instructions
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will.i.am S.0.S. (Mother Nature)

The environment is fragile, and we been on the gradual

Declining in a lifetime or lose the battle

Get burned volcanoes, get blown by tornados
'Cause Mother Nature signals, is tryin' to warn NATO
We got a new terror threat, it's called the weather
More deadlier than chemical and nuclear together
It's hotter in the winter, even hotter in the summer

Jesus, or Buddha, somebody come and help us out



Values of the
Environment/Climate

* Respect (for nature)
* Simplicity

* Stewardship (of surroundings,
for future generations)

* Benevolence

e Sustainability
* Regeneration

* Harmony

* Justice

* Power (literally and figuratively)




IONS

Reflect




Act

Alumni
Brainstorm
Discuss
Intentional
Class o
Reflect

Observe




Leadership Profile

The Honorable Zeb Smathers

Mayor
Canton, NC
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Air Quality: Challenges and Solutions

Jim Renfro

Great Smoky Mountains National Park



Class Business

Coaching

Garrett

Recruitment Fund

Reminders




Planning Committee Roles and Roster Development

Committee ]
Review ]




Sneak Peak: Session Planning Process

{Prepa ration

Leadership
Call April 29

J

Resources

Video

|

Planning
Day

—  Dream

— Document

— Delegate

|

N

Monthly Between
Phone Calls Calls

—  Narrow — Research
—  Define — Collaborate

{ Align

|

Your
Session

4 M

—  Attend

Execute

{ Enjoy!




Agendas Evaluations Templates Portal




Planning Meeting / Tuesday, May 7 Wednesday, May 8

Graduation Events

Ve

.

2:30—-4:30

Reflect and Connect}

s

Class Gathering
5:00

|

-
Planning Meeting

8:30-2:30

(Required)

~

Class Picture

3:35

Graduation

4:00

Reception

5:30




LNC Coaching Timeline

Sign-up for

Coaching Coaching Coaching
i _ Session 1* Session 3*
By May 9th 30-minute "Coaching
Chemistry” Session
By June 7th

Closeout Coaching

Matched with Slgn coaching Coac.hing Engagement

Your Coach Session 2* By
Agreement September

By May 21st e | e
ByJune 14th ree 60 minute sessions or

six 30 minute sessions
l w Raleigh Area ' w Charlotte Area
Charter Chapter Charter Chapter



Recruitment and Candidate Suggestions

-




Other Important Stuff

Graduation Speaker Ballots: Due Today

maw  Planning Committee Survey: Due Tomorrow

Stanley Frank Award Nominations: Due Tomorrow

s ENV Eval and May Attendance: Due NEXT Friday

Learning Team Notes: Due May 1




William Garrett Fund Update

@ SCAN ME TO PLEDGE
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Conflict to Compromise

The Honorable Julie Mayfield

Senator, District 49, North Carolina General Assembly
Senior Policy Advisor, MountainTrue

Jason Walls
LNC Class 30 Alumnus and Duke Energy






Environmental Grants Exercise: Review and Report Out

Session Planning Committee

LNC Class 31



Environmental Grants Exercise: Instructions

https://bit.ly/ENVgrants




Environmental Grants Simulation Scorecard

Working together in your Learning Teams, use the scorecard below to capture your evaluation and funding recommendation for each of the proposals. Refer to
the simulation packet for details of the evaluation criteria for each category.

Proposal A | Proposal B | Proposal C | Proposal D | Proposal E | Proposal F | Proposal G | Proposal H | Proposal |
Meets applicant criteria
(Y/N)
Meets project criteria
(1-3)
Meets scoring/decision
criteria for geography
(1-3)
Meets scoring/decision
criteria for community need
(1-3)
Total team score
(3-27)
Funding request $150,000 $200,000 $250,000 $100,000 $150,000 $350,000 $200,000 $500,000 $300,000
Funding recommendation S S S S S S S S S
(Can be full, partial, or none)
Total to distribute:
$1,000,000

How many grants did you fund?

What was your maximum grant?

What was your minimum grant?

What did your team consider the strongest proposal?




Proposal A

Proposal B

Meets applicant criteria

(Y/N)

Meets project criteria
(1-3)

Meets scoring/decision
criteria for geography
(1-3)

Meets scoring/decision
criteria for community need
(1-3)

Total team score
(3-27)

Funding request

$150,000

$200,000

Funding recommendation
(Can be full, partial, or none)

Total to distribute:
$1,000,000

5

S




Environmental Grants Exercise: Instructions

https://bit.ly/ENVgrants




Start a text to 22333
Type kellyturner183

Wait for presentation to start




“u

How many grants did your team fund?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

0%

0%

0%

0%

0%

0%

0%

0%

0%




“u

What was your maximum grant?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



“u

What was your minimum grant?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



“u

Which proposal was strongest?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

0%

0%

0%

0%

0%

0%

0%

0%

0%




Environmental Grants Exercise: Report Out




Wrap Up




Important Stuff

Planning Committee Survey: Due Tomorrow

Stanley Frank Award Nominations: Due Tomorrow

s ENV Eval and May Attendance: Due NEXT Friday

Learning Team Notes: Due May 1
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See You in May!

* Clear your tables
* Leave your nametags
e Safe travels




Thank You to Our Sponsors

Cornerstone Sponsor
4~ DUKE
<’ ENERGY.

‘ Piedmont
Natural Gas

Carolina Sponsors

o) * »
Gsas civic /O Martin

of North Carolina = — 7 FEDERAL CREDIT UNION
An independent licensee of the Blue Cross and Blue Shield Association

THE POWER TO KNOW.

Longleaf Pine Sponsor

= -
= Bomipir



	�Environment Session��Wednesday, April 10, 2024
	Thank You to Our Sponsors�
	Parking and Wi-Fi
	Thank You to Our Sponsors�
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Program Chair: Dr. Sara Imhof
	Values of Economic Development
	Slide Number 11
	Team Competition – Looking Back
	Slide Number 13
	Slide Number 14
	Setting the Stage
	Environment Session Planning Committee
	Asheville Welcome
	Environment 101
	Important Stuff
	Thank You to Our Sponsors�
	Environmental Justice
	Slide Number 22
	Wiggle Break
	Community Resilience and Adaptation to Climate Change
	Thank You to Our Sponsors�
	Environmental Grants Exercise: Introduction
	Environmental Grants Exercise: Introduction
	Slide Number 28
	Slide Number 29
	Charging Ahead: Navigating NC’s Energy Transformation
	Thank You to Our Sponsors�
	Seeds of Change:�The Intersection of Agriculture, Environment, and Workforce
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Closing Reflections
	Tonight and Tomorrow
	Thank You to Our Sponsors�
	�Environment Session��Thursday, April 11, 2024
	Parking and Wi-Fi
	Thank You to Our Sponsors�
	Slide Number 45
	Slide Number 46
	Program Chair: Dr. Sara Imhof
	will.i.am S.O.S. (Mother Nature)
	Values of the Environment/Climate
	Reflections
	Slide Number 51
	Leadership Profile
	Thank You to Our Sponsors�
	Air Quality: Challenges and Solutions
	Class Business
	Planning Committee Roles and Roster Development
	Sneak Peak: Session Planning Process
	Slide Number 58
	Slide Number 59
	LNC Coaching Timeline
	Recruitment and Candidate Suggestions
	Other Important Stuff
	William Garrett Fund Update
	???
	Thank You to Our Sponsors�
	Conflict to Compromise
	Slide Number 67
	Environmental Grants Exercise: Review and Report Out
	Environmental Grants Exercise: Instructions
	Slide Number 70
	Slide Number 71
	Environmental Grants Exercise: Instructions
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Environmental Grants Exercise: Report Out
	Wrap Up
	Important Stuff
	Wrap Up
	Slide Number 82
	See You in May!
	Thank You to Our Sponsors�

