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The BIG Idea:

A healthy Dasa 7~ %
workforce yields a ~  _ s
successful
organization




Health Defined.

Health is a state of complete physical, mental, and social
well-being and not merely the absence of disease or
infirmity.

- World Health Organization



Self-Awareness Check

How healthy are you?

Rate yourself from 1-10:

 1- Low in Health

* 10- High in Health



CDC Social Determinants of Health
(SDOH)

Source: https://www.cdc.gov/about/sdoh/index.html



2021 Public
Health
Workforce
Interests and

Needs Survey
(PH WINS)

Source: https://debeaumont.org/phwins/2021-findings/

Demographics

THE GOVERNMENTAL PUBLIC HEALTH WORKFORCE IS
PREDOMINANTLY WHITE, FEMALE, AND OVER THE AGE OF 40.

Race/Ethnicity

While the workforce as a whole
has become more diverse,
66% of all executives are white.

White 54%

Hispanic or Latino 18%

Black or African American 15%
Asian 7%

Two or more races 4%

Age
The workforce is becoming
younger, with an average

age of 46, compared with 47
in 2017 and 48 in 2014.

<21 0.2%

2130 8 ) 13%

31-40 24%

41-50 25%

51-60 25%

61+ 13%

Intent to Leave

NEARLY A THIRD OF THE WORKFORCE
SAID THEY ARE CONSIDERING LEAVING
THEIR ORGANIZATION IN THE NEXT YEAR.

0/ Pplanto retirein
5 /6 the next year
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Among those considering leaving,
39% said the pandemic has made
them more likely to leave.

REASONS FOR LEAVING

49%

o, Work overload/
41% burnout

Lack of opportunities
40% for advancement

37%

Organizational

37%

climate/culture


https://debeaumont.org/phwins/2021-findings/

Key Findings

Job Roles: Mental Health:
« 72% of employees participated in ¢ 56% reported at least one
COVID-19 response symptom of PTSD

e 25% reported 3 or more
symptoms

Intent to Leave:

* 27% considered leaving their
organization due to reasons other

than retirement * 1in 5 people reported fair or poor

mental health

Source:; https://debeaumont.org/phwins/2021-findings/



https://debeaumont.org/phwins/2021-findings/

Costs of Leading during the Pandemic

Harassment

Health &
Wellness




Servant Leadership Necessitates

» Resilience e Mutual Learning Mindset

 Strategic Foresight » Courageous Conversations

* Non-traditional * Candor and Curiosity
partnership  Emotional Intelligence

* Leaning into difference + Vulnerability

« Adaptive Leadership . Reflection

* Inclusivity . Hope



Opportunities for a
Healthier Workforce



1: Verbally Recognize Others

In a recent study, men who
felt they put forth a lot of
effort on the job but were not
adequately rewarded for it
had a 50% higher risk of
heart disease than peers who
felt recognized.

Source: Work is the New Doctor’s Office (TIME Article)
https://time.com/6548866/how-work-affects-your-
health/?j=538344&sfmc sub=44729559&(=48 HTML&u=7803399



https://time.com/6548866/how-work-affects-your-health/?j=538344&sfmc_sub=44729559&l=48_HTML&u=7803399
https://time.com/6548866/how-work-affects-your-health/?j=538344&sfmc_sub=44729559&l=48_HTML&u=7803399

2: Explore Alternative
Ways of Working

In a study of two distinctly
different workplaces, both
trained mangers on
supporting methods to
achieve increased work-life
balance through streamlining
of work.

Source: Increasing workplace flexibility associated with lower risk of cardiovascular disease
https.//www.hsph.harvard.edu/news/press-releases/increasing-workplace-flexibility-associated-with-
lower-risk-of-cardiovascular-disease/




3: Strengthen Connection

Employ ways to connect with
others in a meaningful and
consistent manner where they
feel seen, heard, and respected.

JOY IN WORK TOOLKIT

JULY 2022

9 NACCHO

Source: Joy In Work Toolkit
https.//www.naccho.org/uploads/full-width-images/JOY-IN-WORK-TOOLKIT-VFINAL-7-20-22.pdf
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https://www.naccho.org/uploads/full-width-images/JOY-IN-WORK-TOOLKIT-VFINAL-7-20-22.pdf

4: Reinvest into the Workforce

Increase funding allocations and...

Strengthen educational pipelines

Modernize talent acquisition
* Increase capacity through training

Monitor and track workforce trends

Source: Increasing workplace flexibility associated with lower risk of cardiovascular disease

https.//www.hsph.harvard.edu/news/press-releases/increasing-workplace-flexibility-associated-with-

lower-risk-of-cardiovascular-disease/
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https://www.hsph.harvard.edu/news/press-releases/increasing-workplace-flexibility-associated-with-lower-risk-of-cardiovascular-disease/
https://www.hsph.harvard.edu/news/press-releases/increasing-workplace-flexibility-associated-with-lower-risk-of-cardiovascular-disease/
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