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INFORM.ENGAGE. LEAD.
BENEFITS OF COMMUNITY-BASED RESEARCH INITIATIVES

Pros Cons
Enhances community engagement

Fosters ownership and trust

Increases research applicability

Aligns with local needs

Promotes interdisciplinary collaboration

Builds community capacity.

Resource-intensive process

Potential for conflicting interests

Time-consuming engagement

Requires ongoing commitment

May face skepticism from stakeholders

Risk of misinterpretation of data.



North Carolina’s Adult Learner Landscape 
• There are 1.3 million adults ages 25 -44 in North Carolina who do not have a 

certificate or degree.
• Of those, 380,000 individuals have some college but no degree.

Source: NC 
R t



Practices, planning 
and assessment 

Intra -agency capacity building 
through policies and programs

Equip staff to engage 
communities

Community education

Intentional 
partnership building 

Community 
stakeholders involved 

in planning, 
committees and 

boards

Achieving 
organizational cultural 

competence

Improve the quality 
and availability of 
information to the 

community

Convene and 
facilitate meetings 
and offer technical 

assistance 

Provide strategic 
human and fiscal 

support

Community Engagement 
A Multifaceted Approach  

for Organizations 
F.D. Toms & Z. L. Toms,  2013 2021, 
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Intra -community 
capacity building 
meetings with key 

stakeholders

Establish consistent 
communication 

strategy

Achieve agency 
operational awareness

Create forums for 
community input and 

need identification

Community Engagement 
A Multifaceted Approach  for Communities
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Understand and 
embrace the needs of 
community members 

Identify a community 
stakeholder point 
person for agency 

engagement

Create group to 
discuss issues and 

concerns with agency

Interact with agency 
stakeholders 
consistently



Climate
Context
Communication 

• Holistic and experiential approach 
• Emphasizes facilitating learning rather than 

merely distributing content 
• Creates pathways and opportunities for critical 

thinking and reflection 
• Utilizes group dynamics with team -focused small 

group breakouts 
• Highlights connections to personal, family, and 

community contexts
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Provide staff with 
opportunities to learn 

about each other's 
personal, interpersonal, 

and cultural contributions 
to foster a collaborative 

workspace.

Implement team -
building activities to 

enhance working 
relationships, structure, 
function, and processes, 

ensuring alignment 
with sub -team 

outcomes and the 
SEBC Plan.

Creating intentional spaces 
within personal interactions. 

Team engagements to 
identify and address 

uncomfortable or conflictual 
discussions that undermine 

trust and hinder team 
cohesion. 

FOSTERING 
COLLABORATION 

THROUGH 
AWARENESS

TEAM -BUILDING 
FOR ALIGNMENT 
WITH SEBC PLAN

BUILDING  TEAM 
COHESION

Staff Engagement  
Observations
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The 
Council's 
Progress 

and Future 
Challenges1
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7
Council 

Evolution

Purpose and 
Disillusionment

Appointment 
and Lived 

Experience

Diverse 
Perspectives

Leadership 
and New 
Members

Challenges and 
Recommendations

New 
Members’ 
Dilemma
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Enhanced 
Communication 

Channels

Structured 
Team 

Building

Emotional 
Intelligence and 

Facilitation

Data-Driven 
Decision-Making

Executive Team/
OSEB Sub Teams

The
Opportunities

• Promote direct communication 
channels, leverage collaboration 
tools, and provide regular 
updates to stakeholders to 
enhance transparency and 
information flow.

• Implement structured team -
building sessions to foster trust 
and collaboration, using smaller 
units for meaningful interactions, 
and ensure facilitators manage 
emotions and create safe spaces 
for open dialogue.

• Use data from sources like 
OSSAT/RS to inform decision -
making, align actions with 
evidence, and conduct interim 
assessments; establish executive 
and OSEB sub -teams to improve 
dynamics and relationships, 
emphasizing SEBC's impact.

F.D. Toms, 2024 
All Rights Reserved 

Visualized by K. Jones, 2024






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

