
Environment Session

Wednesday, April 9, 2025

LNC Class 32 



Class Business

May 6 - 7 Coaching

Recruitment Garrett 
Fund

Reminders



Planning Committee Roles and Roster Development

Surveys Chats Committee
Review Roster



Sneak Peak: Session Planning Process

Preparation

Leadership 
Call April 28

Resources

Video

Planning 
Day

Dream

Document

Assign

Monthly 
Phone Calls

Narrow

Define

Align

Between 
Calls

Research

Collaborate

Invite

Your 
Session

Attend

Execute

Enjoy!



Agendas Evaluations Templates Portal You!

Session Planning Tools



Tuesday, May 6

Reflect and Connect 
2:30 – 4:30

Class Gathering
4:30

Wednesday, May 7

Planning Meeting
8:30 – 2:00
(Required)

Transition Time 
2:00 – 3:30

Class Picture
3:30

Graduation
4:00

Reception
5:30

Planning Meeting /
Graduation Events



LNC Coaching Timeline

30-minute ”Coaching 
Chemistry” Session 

By May 23

Sign-up for 
Coaching
By April 11

By 
September 

15

Matched with 
Your Coach
By May 11

Sign Coaching 
Agreement
By May 30

Coaching 
Session 1*

Coaching 
Session 2*

Coaching 
Session 3*

Closeout Coaching 
Engagement

*Or, six ½ hour sessions



Recruitment and Candidate Suggestions



LNC Forum: Raleigh, April 24



Other Important Stuff

Graduation Speaker Ballots: Due Today

Planning Committee Survey: Due Tomorrow

Stanley Frank Award Nominations: Due Tomorrow

ENV Eval and May Attendance: Due NEXT Friday

Learning Team Notes: Due May 1



William Garrett Fund Update
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