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Supporting Environmental Justice and Buildin, g Resilient Communities

MONICA MCCANN LEADERSHIP NC
RESOURCEFUL COMMUNITIES APRIL 10, 2025



Envi ron mental Justice NEGATIVE [SSUES.
Continuum « earlier in the environmental

justice movement

Within the remit of environmental Usually outside the remit of

. . . . . * easier to manage &
protection agencies environmental protection agencies

address (ONE agency)
e can be “compensated”

LIVEABILITY ISSUES:

 usually involve much
“thornier” problems to
tackle (multi - agency)
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* can be SO much more:
exposure to environmental
careers, environmental
programming, culturally
appropriate parks

“Negative” environmental issues “Positive” or “Liveability” Issues

SOURCE: nhttps://www.mdpi.com/2305 -6703/2/1/8



™  Warren County, NC

Birthplace of the environmental justice movemen

« 1982: state government chose Warren County, a
predominantly Black community, to site a hazardous
waste landfill where soil contaminated with
polychlorinated biphenyls (PCBs) would be disposed

« Community members organized nonviolent protests
* 6+ weeks of protests, 500 arrests, national attention

* Rev. Dr. Benjamin Chavis coined term "environmental
racism”

| sparked environmental [l saer

e movement in US JEREERIE. -  Landfill WAS established, but led to increased
L | | s awareness and the “birth” of the environmental
justice movement




Resourceful Communities
a program of The Conservation Fund

* A program of a national environmental nonprofit,
established in 1991, with a dual mission of

environmental protection & economic development

 Existto supporta network ofruralcommunity-
based organizations around the Triple Bottom Line

o environmental stewardship

o sustamable economic development
o socilaljustice

* Intermediary that serves as a:

o Funder: 50% of our budget =re-grants

o Capacity Builder: stronger orgs & programs
o Connecter: rural practitioners & resources




2024 Biodiversity/ W ildlife Habitat Rankings

North Carolina Conservation Planning Tool

Biodiversity/Wildlife Habitat Assessment
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2024 NC County Tiers (Economic Rankings)
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2024 Tier

- Tier 1

Tier 2

- Tier 3

Map Created November 2023




2023 NC County Health Rankings

Source: countyhealthrankings.org
Robert Wood Johnson Foundation &
University of Wisconsin, Population
Health Institute




Root Causes of Environmental Degredation

“Conventional Wisdom”:
Attributes environmental
degradation to landfills, hog
farms,chemical plants, land
conversion, etc.

“Rural Reality”: socialand
economic distresses are
the root causes of
community decisions that
lead to landfills, etc.

Poverty

Racism, class-ism, sexism &
other “isms”

Power imbalances
Disenfranchised
communities

Low educational attainment
Lack of leadership
Traditional economic
development




L NEEe i .
g3t il
4 ﬁr_l.t#.‘._m.fmf_" - I AN
A s g e

” Ly 5 PR

Action

Our Valuesin

Working with the Coharie Tribe
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GARDEN/FARM RIVER CULTURE

SORGHUM



Great Coharie River Initiative

« State - recognized tribe

* Deep cultural connection to the river, but lost access
over time

o “We are the River”

* Began in 2015 by clearing the river of beaver and
hurricane debris

* Increasing fluctuations - floods & droughts

* To date:cleared 120+ miles of river from Sampson to
Pender County, NC

* Economic Development:
o eco-tourism

o river debris removal contracts



OUR ACTIONS

We prioritize fundin  Awarded Coharie their first grant for their river project;
g 9 * 50% of our funding goes directly into communities

No model or agenda; only our * We don’t come in with a project in mind - they almost always say
“triple bottom line” lens yes. Whatever they work on, we try and support (e.g. sorghum)
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No model or agenda; only our « We don’t come in with a project in mind - they almost always say
“triple bottom line” lens yes. Whatever they work on, we try and support (e.g. sorghum)

Let communities lead, but * They know what they want to get done, we help connect them with
utilize our power & knowledge resources to make it happen

Recognize our “gatekeeper”  We provide introductions to funders, resource providers (e.g Cannon
status Foundation for building, “Water Conservationists of the Year”)







OUR ACTIONS

* Awarded Coharie their first grant for their river project;

We prioritize funding * 50% of our funding goes directly into communities

No model or agenda; only our « We don’t come in with a project in mind - they almost always say
“triple bottom line” lens yes. Whatever they work on, we try and support (e.g. sorghum)

Let communities lead, but * They know what they want to get done, we help connect them with
utilize our power & knowledge resources to make it happen

Recognize our “gatekeeper” * We provide introductions to funders, resource providers (e.g Cannon
status Foundation for building, “Water Conservationists of the Year”)

We translate trends, when * Don't let language exclude; watershed management vs. beaver
possible removal

Do the legwork of finding and  NC State's Stormwater Engineering Group for a small flood study to
bringing resources inform future flood mitigation projects; NOAA budget

Long term relationships are
the norm

 \Work evolves
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=~ “‘"\ you know...
= about local food?




QUIZ BREAK

What percent of fruit is imported
to the U.S. annually?

A. 10%
B. 25%
C. 40%
D. 60%



QUIZ BREAK

What percent of fruit is imported
to the U.S. annually?

A. 10%

B. 25% 40% for vegetables
C. 40%



QUIZ BREAK

How many farms are there in
North Carolina?

A. 315,000
B. 188,000
C. 42,000
D. 16,000



QUIZ BREAK 42,814 (2022) vs.

288,000 (1950)
How many farms

are there in N C? Black Farm Ownership (blue) and Black Population (red) as
. Percent of (Black + White) Farm Ownership and Population, NC

40%

A. 315,000 30
B. 188,000 20%

10%

0%
1900 1925 1950 1975 2000

D. 16,000



Food Value Chain

& o Wa T8 Al

Process &

Grow > Package

—— Transport ——» Sell ——» Buy




Benefits of Local Food
(shorter value chain)

+ shorter, more resilient
supply chain

https://[kaynutrition.com/the-benefits-of-
eating-local-food/

Fresher
and Tastier

Produces
Less Waste

.|||?

Supports
Economy

More
Nutrients

Safer Food
Supply

Supports Local
Agriculture

Promotes
Vairety

Seasonal Needs

Promotes
Mindful Eating



https://kaynutrition.com/the-benefits-of-eating-local-food/

Food Value Chain re: Food Security

E’é Ha o ‘i‘w’ﬂ

Process &

Grow > Package

—— Transport ——— Sell

food is
“free”



Food Value Chain (conventional)

* Food is excess, gleaned, donated

Food Security Efforts (e.g. pantries)

Lots of waste, composting
Consumer gets what's available
Food is seen as “free”

Food is donation of farmer, store

Food Value Cham (LOCAL)

-00d Is grown with consumer in mind
_ess waste

_ocal, culturally appropriate food
-00d IS seen as “expensive’

-armer is paid for food used




NC FOOD HUB
COLLABORATIVE

Blue Ridge
Womens

I FARME!

Fresh:Local -Food for A

# FOOTHILLS ysAlL ) 4
CENTER MEN®) WOMEN
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What is a food hub?

Food hubs are
businesses and
organizations that
create new market
opportunities for
multiple small farms
by aggregating,
storing, distributing,
and marketing
locally - sourced
foods to retail,
Institutional, and/or
wholesale
customers.

Farmers Grow & Sell

> >

22

Food Hubs Source,
Aggregate & Market

Local Market
Access Points

> 20

Direct Sales
(wholesale, retail) Food as

. Medicine

4 Community
Food Access

Senior Food
. Programs
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Farm to School




Beyond a wholesaler...

=5 & &

Producer Services Operational Services Community Services

Actively linking Aggregation ~00d Access
producers to markets Distribution —arm to School
On-farm pickup Brokering Double-Up Bucks
Production & post- Branding & Marketing Senior Meals
harvest training Development Food is Medicine
Business planning Packaging / Repacking Climate Smart Ag
Food safety & GAP _ight Processing Nutrition/ Health Ed

training Product Storage Local Food Promotion
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Juice or dehydrate Bunched Collards - Cerified Naturally Grown.

1 bunch - $2.50 + 1 bunch - $4.38 + 1 bunch - $5.00 + 1 bunch - $4.00 +

High Country
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Operated by: BLUE RIDGE WOMEN IN AGRICULTURE a % B - '
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Ginger Turmeric Pink Kraut Kimchi
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MENS) WOMEN

Unided, for Yol & Families

Large VSA Bag Shrimp ( Per Pound) Regular VSA Bag
From: $55.00 $13.99 From: $50.00

‘ Select options Select options Select options




Building other
markets: Food is
Medicine, CSAs, etc.

Leveraging dollars:
$20M fresh food

procurement; $4M

infrastructure, Medicaid

+
FOOD HUBS \
dinlh
Iad
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Support farmers,
provide infrastructure

Farm to pantries,
clinics, schools




m m U " I TI ES Program Director,

Resourceful Communities

-/ rHE mmccann@conservationfund.org
_LONSERVATION FUND

ﬁJA 0(/ HESGUH[EFUL Monica McCann
.Y

NC FOOD HUB
COLLABORATIVE

A RESOURCEFUL COMMUNITIES INITIATIVE

https://ncfoodhubs.org https://coharietribe.org/wpbc - booking/
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