
Addressing the Benefits Cliff
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Presenter Notes
Presentation Notes
At Goodwill, we pride ourselves on creating opportunities for people to prosper. We leverage the strength of our social enterprise to create employment and growth opportunities for over 1300 people, as well as partner with thousands of people annually who seek our services to gain new skills, change careers, increase their wages and to better position themselves to be competitive in the job market.



OUR PURPOSE

VIS ION

MIS S ION

GOODWILL EXISTS TO HELP 
P EOP LE S EE P OS S IBILITIES ,  S EIZE 
OP P ORTUNITIES  AND P ROS P ER.

We  e nvis ion a  c ommunity whe re  e q uita b le  a c c e s s  to  c a re e r 

op p ortunitie s  is  a va ila b le  fo r a ll.

Good will b uild s  p a thwa ys  tha t he lp  p e op le  p urs ue  the  life  the y 

wa nt to  a c hie ve .
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Presentation Notes
Our Purpose is simple- We want to help people to see possibilities, seize opportunities and prosper!

We want every person in our community to have equitable access to career opportunities.

We want to build pathways that help people pursue  the life they want to achieve.
As President & CEO, I find great joy and and take great pride to lead an organization committing to people being able to prosper.







Our commitment to help people see 
possibilities, seize opportunities and 
prosper cannot be fully realized if our team 
members and members of our community 
who seek our services to improve their 
lives are impacted by the benefits cliff.

THE REALITY
We aim to provide solutions to the benefits cliff.

Presenter Notes
Presentation Notes
With all we do every day - The goals, hopes and dreams of the people we partner with can be greatly impacted if they experience the harsh and unfair realities created by the benefits cliff.  You heard Brittany share the data and examples of what hard working people experience when they earn more than the eligibility requirements allow for them to receive social supports.  It is disheartening to bld people up and then have them to make difficult decisions about wherthethey can afford to take a raise.  
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 We recognized that for us to realize our Shared Purpose to help people see possibilities, seize opportunities, and prosper that we had to learn more about how people experience the benefits cliff and seek solutions that mitigate the impact of benefits cliff on individuals and families.

 We have been aware on the benefits cliff issue from over a decade, but have taken a leadership position within this space in the last 4 years. We want people in our community to grow and prosper, to be hopeful, and have equitable access to career opportunities.

 We want to help improve economic mobility by mitigating the impacts of benefits cliffs.

 If people experience the loss of benefits when they earn a raise that leaves them worse off financially, and therefore not able to make enough money to sustain themselves and their household – prosperity is a dream deferred. 




Ove rvie w of our e fforts  to  da te :
• Established the Benefits Cliff Community Coalition.

• Built an informative microsite with various solutions.

• Brought greater awareness to the issue with a statewide PR campaign.

• Spoke at the NC General Assembly and advocated for benefits cliff on Capitol Hill in 2024.

• Joined the Beyond the Cliff coalition.

• Produced an impact video about the issue.

• Conducted an employer pilot leveraging the Atlanta Fed’s CLIFF tool for employers and 

produced a white paper.
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This is why we have invested our organization's time and resources to champion solutions to mitigate the impact of the benefits cliff.   The Benefits Cliff Community Lab is a coalition of organizations with a shared commitment to this cause. We are proud of the work we have advanced to date.  READ BULLET POINTS.



OUR COALITION
Eliminating the benefits cliff all together

Presenter Notes
Presentation Notes
This slides represents our partners in this important work.



An informative digital product provides resources on evidence-based practices, programs, and policies

OUR BENEFITS CLIFF MICROSITE



We brought greater 
awareness to the issue 
with a digital PR and 
communications 
campaign.

ADVOCACY PR CAMPAIGN

Presenter Notes
Presentation Notes
Our digital ads not only raise awareness of the benefits cliff, garnering a combined total of ~4.9M impressions across our key audiences, but also drove engagement with these audiences, outperforming Twitter and programmatic platform CTR benchmarks for policy campaigns (~0.17%).





The issue was featured in several local news outlets.
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Video link: https://spectrumlocalnews.com/nc/charlotte/news/2023/06/23/small-pay-bump-pushes-parents-off-benefits-cliff?cid=share_clip



We presented at the NC General Assembly to the EDGE Committee and advocated for 
benefits cliff on Capitol Hill.

GOVERNMENT AFFAIRS
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Presentation Notes
Speaker: Justin Taylor



BEYOND THE CLIFF COALITION

Presenter Notes
Presentation Notes
Speaker: Justin Taylor



BENEFITS CLIFF EMPLOYER PILOT 
HIGHLIGHTS CLIFF Employer Tool helps  employers  analyze the financial 

implications  of rais ing wages  for their employees . Our goal 
was  to inform workforce planning solutions  and individual 
career growth.

172 employees  and job seekers  participated in at leas t 
one CLIFF coaching sess ion as  part of the Pilot.

Around 40%  of employees  and job seekers  had 
personally experienced the benefits  cliff due to annual 
pay raises , promotions , or employment changes .

Despite los ing public ass is tance benefits  and gaining 
higher expenses , mos t participants  would s till accept 
a promotion or raise.

Certain lower-wage workers  are falling through the 
cracks .

Find ings

Presenter Notes
Presentation Notes
We leveraged the financial tools of the Federal Reserve of Atlanta to launch and employer pilot that included employers such as Atrium/Advocate Health, Goodwill of N. Georgia, The Federal Reserve of Atlanta and our Goodwill.  We partnered with UNC Charlotte to evaluate the employer pilot experience.  READ FINDINGS.
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https://youtu.be/3RvLE7S-p3o?si=E6g3asQCurte10qC



A child’s greatest predictor for upward mobility is the zip 
code he or she is born into.

Freedom Communities is place based operating in Charlotte’s 
Freedom Drive Corridor located within the 28208 zip code. 

We scale deep within a community

Charlotte’s 28208 zip code has the highest number of 
families with children living below the poverty line, and the 
highest percentage of single mother led households.

Freedom Communities was founded in response to the 
Chetty study which identified that of our nation's 50 
largest cities, a child born into poverty in Charlotte had 
the least potential for upward mobility 
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Freedom Communities was founded in 2017 by business leaders in our community in response to a report from Harvard that ranked Charlotte 50th out of 50 large US cities for upward mobility. They set out to better understand why - and researched evidence-based models for breaking the cycle of poverty. They learned about the interconnectedness of a person’s housing, employment, health and education and formed Freedom Communities - a place-based nonprofit, intentionally limiting the geographic area of their investments to go deep and work holistically with families while simultaneously investing in infrastructure like affordable housing and childcare. 
�



INVESTMENT AREA

Freedom Communities focuses its work within Charlotte’s 
Freedom-Wilkinson Corridor, one of the 6 Corridors of 
Opportunity identified by the City and the Mayor’s Racial Equity 
Initiative for focused investment and serves as its “Community 
Quarterback in partnership with the United Way.
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INVESTMENT AREA
Freedom Communities focuses its work within Charlotte’s Freedom-Wilkinson 
Corridor, one of the 6 Corridors of Opportunity identified by the City and the 
Mayor’s Racial Equity Initiative for focused investment.

The United Way of Greater Charlotte named  Freedom Communities as the 
“Community Quarterback” to coordinate the distribution of grant funds to meet 
community needs within the Freedom-Wilkinson Corridor.

132 UNITS
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Presenter Notes
Presentation Notes
Our work is focused in Charlotte’s Freedom Drive Corridor - up the road from Goodwill’s Opportunity Campus. In fact, I first learned about the benefits cliff from my friends at the Goodwill and their work inspired us to launch one of our key programs, Moms Moving Forward.



OUR FOCUS AREAS We invest in people and the community they call home
Not only are we involved in developing new affordable rental housing and creating low-income homeownership 
opportunities, but we also provide opportunities for people to secure better employment and higher wages and 
strengthen their families to realize their full potential. 
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Over the last 5 years Freedom Communities has built and preserved nearly 600 units of affordable rental and for-sale housing. We have opened a preschool in partnership with a local leader with the capacity to serve 70 infants and toddlers and our two-generation program Moms Moving Forward has worked 1:1 with 395 women and children to transform their lives holistically. 



We earn our income from the jobs we work, and our income determines the housing we can afford. The housing we can afford impacts 
the neighborhoods we can afford to live in. The neighborhoods we live in determine the schools our children are zoned for, and the 
schools our children are zoned for impact the quality of education they receive. The quality of education they receive impacts the type of 
jobs they qualify for.

WHY HOLISTIC?

EVERYTHING IS CONNECTED! Focusing in one area allows us to work holistically with families in the areas of housing, 
education, employment, and health and wellness. 

We call ourselves the “connective tissue” knitting together a range of resources to serve families holistically. 

We don't need to provide every single service – but we need to know who does so we can connect our families. 
18
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We call ourselves the connective tissue. bills and - we see the interplay between a person’s housing, childcare, employment and potential for upward mobility. Through our Moms Moving Forward program we work with mothers with young children over a year-long time period - meeting on a weekly basis to set goals for career advancement, financial stability, mental health, housing stability and more.  Our top goal has been to help these mothers earn more money - because higher wages help pay the bills, and create family stability.



TESTIMONY 

THE ULTIMATE GOAL IS TO MAKE ENOUGH 
MONEY SO YOU DON’T DEPEND ON THE 
SYSTEM, HOWEVER WITH ME MAKING 
THAT CHOICE, IT’S LIKE I’M GOING 
BACKWARDS INSTEAD OF FORWARDS ”

“

ERIKA

Presenter Notes
Presentation Notes
However, as we are supporting mothers to earn more income, they lose benefits like food stamps and childcare which are not offset by their increase in pay. I’d like to introduce Erika King, who will share her personal experience in losing critical benefits as she sought to better herself through pursuing higher paying career opportunities and in doing so ended up worse off financially. 



$22.15/hr 2 bedrooms

Today, one needs to earn at least $22.15 an hour 
($46,072/year) to afford a 

2-bedroom apartment in Charlotte

$16.75/hr

A single mother of 2 children can earn up to $16.75/an 
hour ($38,840/year) and qualify for a childcare 

voucher to pay tuition for a daycare slot.

If she does well at work, gets promoted and makes even 
1cent more, she loses 100% of her childcare vouchers, 
and now cannot cover the incremental cost in childcare.

Parents need childcare to go to work. 

The average annual cost of infant care in 
Mecklenburg County is $14,000/year per child 

1 Kid = $14,000 /year
2 Kids = $28,000 /year

SHE CANNOT AFFORD TO TAKE A RAISE, BUT SHE CAN’T AFFORD NOT TO.

Housing + Family Stability

Presenter Notes
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Erika’s story articulate the huge risks to family stability that North Carolinians take when they choose to increase their incomes - that by choosing to better themselves they end up worse off. Many of the women we work with through our Moms Moving Forward Program also qualify for benefits like childcare vouchers - which help pay childcare fees so that they can go to work. They qualify for these vouchers until they make about $16.75 an hour - but once they earn one cent above that amount, they lose 100% of their childcare voucher. So they can’t afford to take the raise because Infant childcare in NC runs about $14,000 per year.
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Nationally, 0-4 year olds are the population most at risk for eviction in our country. With 90% of a child’s brain developing by the age of 5 - these evictions and the stress and trauma associated are thwarting the brain development of the next generation of our workforce. The fact is - families need to make more money - but as low wage workers earn more income, they lose money in the process. It’s easier to get from $20 an hour to $25 an hour - but making the jump from $16 - $20 costs families. They are stuck and will wrestle with the impossible decision to turn down raises and promotions or cutting back their hours, so that their families can survive. 



WE CAN’T DO THIS ALONE

We depend on partners to help with this work. 
Organizations and individuals from the private 
sector, public sector, faith and nonprofit 
communities must all be engaged to drive 
meaningful progress on the social issues our 
families face. Innovative solutions that result 
from the expertise of multiple stakeholders 
yield the greatest results. 
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The bottom line is - we cannot solve this problem alone. At Freedom Communities we are supplementing the loss of the benefits with foodboxes, childcare scholarships, an on site diaper bank and more. However,  I believe that we can do better. Together we can create a better path forward - a more sustainable path - that will lift thousands of families out of poverty and rewrite the story of progress for our next generation.�



Recommendations for how we should address benefits cliffs:

RECOMMENDATIONS

Better connecting 
workforce and public 
assistance programs,

Acknowledging the 
importance of 

personal connection, 
and the role of 

independent non-
profits, faith, family, 

and other networks of 
support

Educational 
opportunities and 

workforce training for 
adults

Including employer 
perspectives, to think 

holistically, and to 
reduce legal barriers to 

employment

Presenter Notes
Presentation Notes
We believe there is a strong enough case for there to be further due diligence and consideration to address benefits cliffs for the hard working people of NC.  That is why we are asking that a legislative task force be formed to recommend how we should address benefits cliffs.  Thank you for your time and consideration.  

These are potential policy solutions that we can use your support in championing.



THANK YOU

Ma rc h 2025
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