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Session





The Education 
Mosaic





Leadership North Carolina Class 33 Team Agreements

Practice Active Listening and Curiosity

It's about: Seeking Understanding

We commit to listening fully and with intention – seeking to 
understand before being understood. We stay curious about 
one another's ideas, experiences, and perspectives. Ask 
questions and explore perspectives with genuine interest.

Engage with Openness, Authenticity, and Vulnerability

It's about: Leading with Courage and Truth

We show up as our whole selves, willing to be open, honest, 
while engaging in shared learning and decision making. and real. 
We approach our learning and each other with courage and 
humility to ensure trust.

Create a Safe, Respectful, and Inclusive Space

It's about: Building Belonging

We build an environment where everyone feels valued, 
supported, and a sense of belonging. We check our biases, "call 
in" rather than "call out," and hold space for sharing our lived 
experiences.

Communicate with Respect, Empathy, and Accountability

It's about: Speaking with Integrity

We engage in open, timely, transparent, and respectful 
communication, balancing honesty with compassion. We hold 
ourselves accountable for preparing for, participating in, and 
following through on all communications. Lean into discomfort 
and be open to new ideas.



Leadership North Carolina Class 33 Team Agreements

Collaborate and Support Each Other 
for Collective Growth and Shared 
Success

It's about: Rising Together

We share responsibility for learning and 
progress, ensuring all voices are heard 
and valued. We share time, talent, and 
treasure for our collective growth and 
the betterment of NC. We view debate 
as a healthy form of collaboration and 
celebrate each other's strengths and 
contributions.

Embrace Agility, Adaptability, and 
Continuous Growth

It's about: Evolving with Purpose

We remain open to transformation, 
willing to learn, unlearn, and adjust. We 
see challenges as opportunities for 
reflection, resilience, and new 
possibilities. We allow space for dissent 
and staying open to feedback as a tool 
for evolution.

Be Present for the Shared 
Experience

It's about: Showing Up Fully

We commit to being present—mentally, 
emotionally, and physically—so that our 
time together is meaningful. We show 
up prepared, engaged, and ready to 
contribute.



Leadership NC Class 33  Agreements

As members of Leadership North Carolina Class 33, we commit to showing up with 
openness, authenticity, and intention. We listen deeply—to understand rather than to 
respond—and approach one another with curiosity, empathy, and respect. Together, 
we create a safe and inclusive environment where every voice is valued, differences 
are explored with grace, and learning is grounded in trust and shared humanity.

We hold ourselves accountable for being present, prepared, and engaged in each 
session, recognizing that our growth depends on the energy we bring and the space 
we create for others to grow alongside us. We communicate honestly and 
respectfully, offering feedback with care and receiving it with humility. As we navigate 
this journey, we remain adaptable and reflective—willing to learn, unlearn, and 
adjust—embracing challenge as an invitation to transformation.

Above all, we honor the spirit of collaboration and collective success: supporting one 
another, celebrating our diverse perspectives, and committing to the shared pursuit of 
leadership that makes a difference in our communities and our state.



Setting the Stage

Ivan Canada and Dr. Kristi Snuggs
Education Session Co-Chairs



Education Session Planning Committee
Ivan Canada, Co-Chair
North Carolina Center for Nonprofits

Kristi Snuggs, Co-Chair
Early Years

Lisa Adkins
Moss+Ross

Darryl Childers
NC Office of State Budget and Management

Andrew Gardner
North Carolina Community College System

Stephanie Lake
Wake Technical Community College Foundation

Collin McColskey-Leary
Communities In Schools of North Carolina

Molly Nagowski
Duke Energy

Mariam Tisdale
Road to Hire

Demarcus Williams
North Carolina Independent Colleges and 
Universities

Keisha Williams
Duke University



Educational 
Statements 
Interactive 

Activity



Education Truths

Every person in this room has been shaped by North Carolina’s 
Education System.

Education is a pathway!

Education is not only about systems!  It is about PEOPLE!



The Education Continuum Matters

A strong education system starts at birth and 
continues for a lifetime.

When all components of the education system 
work together in alignment and purpose, North 

Carolina thrives.



Education Is Built on 
Human Connection

Relationships make learning possible.



Shared Challenges Across Education Sectors

WORKFORCE 
SHORTAGES

ACCESS AND 
AFFORDABILITY

MENTAL HEALTH 
AND STUDENT 
WELL-BEING

RAPID CHANGES IN 
WORKFORCE 

EXPECTATIONS

THE NEED FOR 
STRONGER 

ALIGNMENT



Successes: NC - National Education Leader

Nationally 
recognized early 

care and 
education system

Strong public 
K–12 system 

One of the best 
community 

college systems in 
the nation

A top-tier UNC 
System

A robust network 
of independent 

colleges and 
universities

Cross-sector 
partnerships

We are stronger 
when we work 

TOGETHER!



Relationships and Leadership

Educational leadership 
is relational 
leadership. 

The strength of our 
relationships is one of 

the greatest predictors 
of our outcomes.



Invest in the Education Sector
• Advocate 
• Support educators
• Partner with schools and colleges 
• Engage in local leadership
• Champion policies and investments



Building the Foundation

Dr. Kelly Maxwell
Child Trends
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Reminders

Thursday Parking 
• Check out of the Marriott before 

session but leave your cars in the 
Marriott deck (walk to WMSUMC)

• Use original entry ticket AND 
parking pass received at check-in to 
exit deck after session concludes

GTCC Transportation
• Take your belongings with you – 

you can leave them on the bus 
• Bus will return to the Marriott  
• Let MK know if you will drive 

yourself to GTCC (exceptions only)
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Class Business



Stanley Frank Award



William Garrett Fund



January Inclusive Leadership Training  
Inclusive Leadership Training
• Group 1: Jan. 12-13 (M/T)
• Group 2: Jan. 15-16 (Th/F)
• Breakfast at 7:30 am / Program 8:00 am – 5:30 pm each day 

• Prompt arrival and full attendance are mandatory

Inclusive Leadership Training Virtual Debrief Jan. 22, 4 – 6 pm

Learning Team Notes (optional) Due February 4
• Can cover both December and January Sessions

Hotel deadline is December 29 – Choose the dates for your group!



Sneak Peek: Free Coaching Sessions

Coaching Opportunity (Optional)
• 3 hours of coaching after graduation
• $600 value, no cost to participants
• ICF-certified coaches

Virtual Info Session
• Tuesday, February 24, 4:30 pm

Registration Details to Come



Duke Energy Economic Development Session

New Bern, Feb. 4 – 6
• Attendance survey to come 

in January
• Two hotels—January 10 

reservation deadline



Coming Up



Amy Cubbage, The North Carolina Partnership for Children

Morgan Ford, NC Business Committee for Education 

Dan Tetreault, NC Department of Public Instruction

Candace Witherspoon, NC Department of Health and Human Services

Samantha Cole, NC Department of Commerce (moderator)

The Power of a Good Start



Guilford Tech Community College Field Trip

Quick transition—bus leaves by 11:45 am
• Take your belongings
• Find a new friend to sit with – prompts provided

At GTCC
• Grab a boxed lunch
• Find a seat
• Presentations and tour to follow

Bus will return to the Marriott



Bonita Brown, Winston-Salem State University
Dr. Jeff Cox, NC Community College System

Dr. Hope Williams, NC Independent Colleges and Universities

Cecilia Holden, myFutureNC - Moderator

Higher Ed in NC: Pipeline to Careers



Dr. Beth Pitonzo, SVP for College and Workforce Instruction
with

GTCC Educators and Students

GTCC: Manufacturing Success



What’s Next?
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Education Session

Thursday, December 11, 2025
Greensboro

LNC Class 33
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Safety Minute



Announcements



Reflections

Chris Rivera
LNC Class 33 Program Chair



Morning 
Reflections





Leadership NC Class 33  Agreements

As members of Leadership North Carolina Class 33, we commit to showing up with 
openness, authenticity, and intention. We listen deeply—to understand rather than to 
respond—and approach one another with curiosity, empathy, and respect. Together, 
we create a safe and inclusive environment where every voice is valued, differences 
are explored with grace, and learning is grounded in trust and shared humanity.

We hold ourselves accountable for being present, prepared, and engaged in each 
session, recognizing that our growth depends on the energy we bring and the space 
we create for others to grow alongside us. We communicate honestly and 
respectfully, offering feedback with care and receiving it with humility. As we navigate 
this journey, we remain adaptable and reflective—willing to learn, unlearn, and 
adjust—embracing challenge as an invitation to transformation.

Above all, we honor the spirit of collaboration and collective success: supporting one 
another, celebrating our diverse perspectives, and committing to the shared pursuit of 
leadership that makes a difference in our communities and our state.



State of the State in K-12 Education

Maurice “Mo” Green
Superintendent

NC Department of Public Instruction



Thank You to Our Sponsors

Cornerstone Sponsor

Carolina Sponsors Dogwood Sponsor



Spotlight slides to scroll from separate 
deck

Placeholder



Beyond the Classroom

Jevelyn Bonner-Reed, The Belk Foundation
Dr. Elena Ashburn, Office of Governor Josh Stein 

Dr. Rodney Peterson, Person County Schools

Lisa Adkins, moss+ross (moderator)



Kudos!



Reminders
• Hotel Reservations

• Dec. 29 For ILT in Durham in January (choose your group’s dates)
• Jan. 10 for Economic Development in New Bern in February (two hotels)

• Education Evaluation—Due Dec. 19
• No attendance survey for the January session

• Inclusive Leadership Attendance—Required 8 – 5:30 each day

• Learning Team Notes (Optional) for Two Sessions Due February 4

• Lunch Prompts
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Four Corners Activity: What’s the Most Critical Issue?

Teacher Workforce & Pay
Student Achievement & Equity

Funding & Resources
Career & College Readiness



Part 1: In groups, discuss for 10 
minutes

• Why did you choose this issue?
• What root causes do you see?
• What local examples illustrate 

the challenge?

Instructions 

Part 2: Share-out (3-4 minutes)

Have one person from each corner 
briefly summarize:

• A key insight from their 
discussion.

• A potential solution or innovative 
approach.



Bridging Leadership and Learning

Dr. Kristi Snuggs, Early Years
Jill Cox, Communities in Schools of North Carolina

Brittany Fletcher, United Way of North Carolina

Meka Sales, The Duke Endowment (moderator)



Leadership Profile

Dr. David Stegall



Reminders

• Hotel Reservation Deadlines
• Dec. 29 For ILT in Durham in January (choose your group’s dates)
• Jan. 10 for Economic Development in New Bern in February

• Education Evaluation—Due Dec. 19
• No attendance survey for January session

• Inclusive Leadership Attendance—Required 8-5:30 each day

• Learning Team Notes (Optional) for Two Sessions Due February 4







Why One Word?

Snapshot of where you 
are today

Builds connection and 
shared understanding

We’ll revisit at graduation 
to reflect on your journey



One Word Check-In

Examples: excited, 
curious, stretched, 
overwhelmed, 
grateful



One Word 
Check-In

Think of ONE WORD that captures 
what you are thinking and feeling at 
the end of the Government session

Examples: excited, curious, 
stretched, overwhelmed, grateful

Jot your word on your card and we’ll 
collect them



See You in January!

• Clear your tables
• Leave your nametags
• Safe travels
• Thank you!
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Extra Slides Follow







Stand up for “yes,” stay standing until you answer “no”

• Have you ever been to school? 
• Do you have family members who have been to school?
• Is there a school in your community?
• Have you ever taught anything (from tying shoelaces to 

astrophysics to anything in between)?
• Is education important? 
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