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Setting the Stage

Chris Rivera
Class 33 Program Chair



Dwvakomar lnfqm]at]ve ..... z rfoerand T s L "'II.'l'I]:'rﬂ:EthJ].
mm-:nD Irfuered 1”f“'fmﬂd Intermrlmzzctmu"" 5“'3'“% Thous htpmvokmg Prc::ud ,ﬂﬁ'ﬁﬁ;ﬂd P
-e- L LR |, TR pe L Aty Wisinn Nlockaad -
g IE‘H‘E_L_;E tevte el IMF o Eun H T DEE'E:lGP :.-l:.It rFﬂ‘L‘:'_:I':.-'En‘d Tln::tl-!rhtprm-nimg Bt 'rgnnwz‘;ffu'ngqi;\;
ment i Ny mpacHu : e
2 T O T @) o A G
stz I‘U-'L'I. I d._ Growth Intertianal : s
- m-r:;,. ::hGromTth nsplre Tr::-m gStmngI f wakpag d Rzevaluatmg Muc vated CDurage Impactfu}‘ F”” =
o Joyfil Tntentional .. F T ek M Aotivate e niorme Bty o Had Innovate . Serategic Wﬂah‘lt.:‘:rmnnr::uuré?{:_ s
conomic e:ver.} ment . i : LmHon: f " Educa
it P Ready Gfsinh Informative Educated - Community =+ | nfOrmative. Impcthl iy Toyhl - 575
Curious === Ready Groiweh I“f“rm“““’* ‘Fun Soamazed - WLR ady’” Motivated - Informative s CommidfiRfsh.  Vison
BEnerg‘l.?Efl . Optimistic_Fuergond ViSIOD 3% wa gt Do | o e s ?H.‘f S oy o urge ™ “”'3,&' ]ntent:lc::nallnnauatre“‘
ek SR R
L peconomicDevelopment s 5
Develait DI'I'H Lun'.m |.|.1|:.;.'l" : - W lnsp'lrﬂd e ﬂrﬂj 25 :::-'

Sy E..Lmnfm-..ﬂnrelc':ument Jﬂ}fﬁ.ll Rﬂﬂd}' CO\H’E:E-E
Prﬂﬁpﬁflt}r TI'EI':]-EEFH: DE‘-.H:LDPEd v i e Soantaged - Ini{::ﬁ:ﬁt“ Edm,ar.ald ot FU. Em ﬁ“-"E:I”Ed FL'll'l Empﬁwe:red Motivated | 'Emmmmr Frived

Lol

Informed Smateglcw Oﬁﬁﬁrfmut}r.’””“"Reevaluaung Commmmentu-hTradﬂﬂﬁqud Intentional

. Baunded st L'H.'- ousl .—’C“.Ird.
i Intﬁﬂ:ﬂm-lel:ﬂﬂﬂ Gm""”h k: P]'ﬂud "“"‘?1:?19[1 DE\IE!G O In“j‘u“ttﬂ Un: l|‘t SDE&TS':"E%*}:IEAHF{LFH Hope "'Hc
Vi Inwgorated '?ﬁmﬁg P 0 Urnil ymmr s Joyful S
131 e SRR 'Dﬂwrl:unﬁ':-’ ey Cﬂmmunft}r Fun * Tradeoff Iﬂ?lgﬁﬂtﬂd
Growth === -~ Activated Stfatﬂg“: Fregrerty

Dreveloper Ourag Gﬂmmunm Jorid *.'“*'J "

Fl‘nud Strate:glc Beady PI"I'.IE]_JI:L‘]E} Fun.. i

I .
Thosghtprosoking Inﬁa"{?ate Tradeoff

i ”‘Educated R
g - Gurmusm

':..q:\l'_lrh;_r' e ,-,] r.J =¥ ,._ FJI'I
C nspl
LE:
!ﬂ[v,aL tFLLI e 5 ""L



Act

Alumni
Brainstorm
Discuss
Class Intentional
Loo
Reflect P

Observe




Leadership NC Class 33 Agreements

As members of Leadership North Carolina Class 33, we commit to showing up with
openness, authenticity, and intention. We listen deeply—to understand rather than to
respond—and approach one another with curiosity, empathy, and respect. Together,
we create a safe and inclusive environment where every voice is valued, differences
are explored with grace, and learning is grounded in trust and shared humanity.

We hold ourselves accountable for being present, prepared, and engaged in each
session, recognizing that our growth depends on the energy we bring and the space
we create for others to grow alongside us. We communicate honestly and
respectfully, offering feedback with care and receiving it with humility. As we navigate
this journey, we remain adaptable and reflective—willing to learn, unlearn, and
adjust—embracing challenge as an invitation to transformation.

Above all, we honor the spirit of collaboration and collective success: supporting one
another, celebrating our diverse perspectives, and committing to the shared pursuit of
leadership that makes a difference in our communities and our state.




Setting the Stage

Shirnetta Harrell and Zac Long
HHS Session Co-Chairs



HHS Session Planning Committee

Shirnetta Harrell, Session Co-Chair
The No Woman, No Girl Initiative

Zac Long, Session Co-Chair
Well Care Health and Long Family Ventures

Diana Baker
NC Dept. of Health and Human Services

Caroline Collier
NC Area Health Education Centers

Wagiah Ellis
WakeMed Health and Hospitals

Kerry Grace Heckle, UNC Health
Hetal Patel, MDC

Alicia Stokes
Blue Cross and Blue Shield of North Carolina

April Thornton, UnitedHealthcare
Scarlett Tyner, Pepsi Bottling Ventures

Ralph Wilson, Atrium Health



Setting the Stage

Session Goals

1. Inform. Present an overview of basic HHS framework (key issues, challenges, and
innovations) and where things stand in North Carolina

2. Expand. Provide a “bigger picture” view of Drivers of Health beyond medical care while
employing an equity lens

3. Experience > Tell. Offer experiential learning opportunities.
4. Inspire. Highlight examples of “every person” leadership in HHS.
5. Connect. Explore how HHS connects to and intersects with other LNC program sessions

Key Takeaways/Throughlines

Challenges of designing a system
Impossible to fully cover all Complexity, change, and that optimizes Access, Quality,

aspects of HHS inter-connectedness Equity, and Cost 2 How do we
navigate the trade-offs?




Local Welcome Video

Mavyor Vi Lyles
City of Charlotte
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State of the State in Health and Human Services

The Honorable Devdutta Sangvai

Secretary
NC Department of Health and Human Services
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Class Business




LNC Year 2: Program Planning Roles




Role Descriptions

www.bit.ly/LNC34PC



http://www.bit.ly/LNC34PC

Preview of May Events - Raleigh

Tuesday, May 12 — Optional But Encouraged
e 2:30 - 5:00: Afternoon Reflections Session
* 5:00 — 6:30: Reception

* Dinner on your own

Wednesday, May 13 — Required

8:30 — 2:30 pm: Planning Meeting

3:45: Class picture at the Capitol

4:00 — 5:30: Graduation Ceremony, reception immediately after



Program Chair (w/ LNC Team)

GOV

.

Co-Chairs

.

Planning
Team

EDU

Co-Chairs

Planning
Team

il il

HHS

Co-Chairs

Planning
Team

il il

ECD

Co-Chairs

Planning
Team
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ENV

Co-Chairs

Planning
Team
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Planning Process

Planning Team Collaboration

May 13 Planning Day

Brainstorm
Define goals
Use resources

Draft your agenda

Research

Refine and finesse

Define structure and
flow

Invite presenters

Monthly Planning Calls

Finalize Program

Manage content

Execute Your
Session




May 13 Resources and Structure

Advance Materials

Agendas and May 13 Planning Day in Raleigh
evaluations

Define goals

Agenda worksheet

Instructions recording LNC feedback

Outline structure and

Prep call with co-chairs | fiow and oresenters Planning calls
Agenda development
Draft agenda Speaker outreach

Align with other

Review call schedule _
sessions

Present your program




Things to Consider

Type of Role

Schedule and
Area of Interest l srogram Char .
Location

Co-Chairs

Planning
Teams

ifl ¢




Important Dates

By March 20: Program chair expression of interest / survey
completed

Weeks of March 30 and April 6: Record conversations with
program chair candidates for sharing with Selection Committee

By April 17: Share your top 3 choices via Google survey

April 20 - 24: Selection committee review period

April 24: Committees announced

May 4: Program chair and co-chairs planning call (save the date!)
May 13: Required planning meeting prior to afternoon graduation
June - Session: Monthly calls and behind-the-scenes work



Next Steps

* Review position descriptions
* Talk with Class 32 and alumni
* Ask us questions

* Complete your survey by April 17
* Program chair candidates by March 20

 Hold dates

* Program Chair chats weeks of March 30
and April 6

* Program and Co-Chairs call May 4
* Required Planning Day May 13




Coming Up

Environment Session, Asheville, April 14 - 16
e Attendance Survey: Due March 20

* French Broad Chocolate Tour on Tuesday
 UNCA Parking Registration

Planning Meeting and Graduation
* May 12-13 in Raleigh
* Graduation Guests — post-ENV survey

Hotel Deadlines
e Asheville: March 24
* Raleigh: April 12




Other Stuff

HHS Session Follow-Up
e Evaluation and ENV Attendance: March 20

e Learning Team Notes: April 8

ﬂ Stanley Frank Award Nominations Due April 17

* Business North Carolina Subscription

N ORTMH CAROLINA




Recruitment

Application Window for Class 34: June 1 — June 24, 2026

Help Spread the Word!
* Share, like, and forward blasts and social media content

Connect Us with Prospects

* Especially candidates from rural and underrepresented
counties

* More resources and details to come



Coaching Opportunity

Info Session Recording

Request a Coach
* By April 10

Coaching Sessions
* June 5 —September 15




Aging and End of Life Resources

e AARP “Prepare to Care” Family Caregiving Guides

e AARP: Starting the Conversation

e AARP: Printable Advance Directives

e NC Secretary of State’s Office: Advance Healthcare Directives and
North Carolina Registry

e NC Secretary of State’s Office: Advance Healthcare Forms

e NC NAMI: Psychiatric Advance Directives



https://www.aarp.org/caregiving/prepare-to-care-planning-guide/
https://www.aarp.org/caregiving/prepare-to-care-planning-guide/
https://www.aarp.org/home-family/caregiving/info-04-2013/power-of-attorney-advance-directive.html
https://www.aarp.org/home-family/caregiving/info-04-2013/power-of-attorney-advance-directive.html
https://www.aarp.org/caregiving/financial-legal/free-printable-advance-directives/
https://www.aarp.org/caregiving/financial-legal/free-printable-advance-directives/
https://www.sosnc.gov/divisions/advance_healthcare_directives
https://www.sosnc.gov/divisions/advance_healthcare_directives
https://www.sosnc.gov/divisions/advance_healthcare_directives
https://www.sosnc.gov/forms/by_title/_advance_healthcare_directives
https://www.sosnc.gov/forms/by_title/_advance_healthcare_directives
https://naminc.org/resources/psychiatric-advance-directives/
https://naminc.org/resources/psychiatric-advance-directives/
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Building a Healthy North Carolina: Our Path Towards Better Health

Michelle Ries

President and CEO
North Carolina Institute of Medicine
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This Afternoon

11:55 - 12:40: Lunch

12:40 — 1:25: “The Public Benefits Cliff”

1:25 - 1:50: Break with Paired Conversations

* Move your things off tables

e Stay in pre-function area until invited back in

1:50 — 3:50: Poverty Simulation

4:00: Adjourn and Depart with Escorts



Tonight and Tomorrow

Today

* Class Dinner: 6:30 pm at 204 North Kitchen and Cocktails
e Casual attire, no early arrivals
» 7-8 block walk from the Residence Inn
* Drink tickets

Tomorrow
e Same location
* Hotel check out before session

 Cars can stay in the Residence Inn deck until after session
* Breakfast: 8:00 — 8:30 am
* Session: 8:30—2:30 pm







The Public Benefits Cliff

LaRita Barber, Goodwill
Hannah Beavers, Freedom Communities
Danielle Young, Freedom Communities



Break and Poverty Simulation Instructions

Move your things off tables
Find a new friend
Grab a conversation prompt card

Enjoy the break and conversations outside of
this space

When you return at 1:50, follow Bonnie’s
Instructions



Poverty Simulation

CRISIS
ASSISTANCE
MINISTRY

LIl AES




Reminders

Today

e Turn in nametags (upstairs) and lanyards (downstairs), escorts for trip down

e Class Dinner: 6:30 pm at 204 North Kitchen and Cocktails
e Casual attire, no early arrivals
e 7-8 block walk from the Residence Inn
* Drink tickets

Tomorrow

e Same location

* Hotel check out before session

e Cars can stay in the Residence Inn deck until after session
e Breakfast: 8:00 — 8:30 am

* Session: 8:30—2:30 pm
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LNC Class 33

Blue Cross and Blue Shield
Health and Human Services Session

Thursday, March 12
Charlotte
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Safety Minute




Announcements




odl
N
B85 Vs

a
AN s

e by
;l‘li" -
e

o

Lo |

o e, I
-

il




Morning
Reflections

 Look back: What stood out
from yesterday?

* What moment or insight
stuck with you?

* Carry that forward as we
build today




From Challenge to Action:
Community-Driven Solutions

Keisha Lewis, For The Struggle
Teresa Cochran, Atrium Health Anson
Brittany Kearney, Senior TLC
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Bringing Innovation to Life

Sanjay Gupta
Deputy Chief System Physician Executive
Novant Health Enterprises
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Mental and Behavioral Health in NC

Dr. Luke Smith
Executive Director, El Futuro
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Leadership Profile

Rev. Richard Joyner
Conetoe Family Life Center



Session
WRAP UP




Reminders

* Asheville (April) and Raleigh (May) hotel
reservations

* HHS evaluation and Environment attendance
survey due March 20

* Post-HHS Learning Team call notes due April 8
* Request a Coach by April 10
e Stanley Frank Award nominations due April 17

*Planning Committee Roles due April 17
* Program Chair interest surveys due March 20






One Word
Check-In

Think of ONE WORD that captures
what you are thinking and feeling
at the end of the HHS session

Examples: excited, curious,
stretched, overwhelmed, grateful

Jot your word on your card and
we’ll collect them



See You in April!

Clear your tables
Leave your nametags
Turn in your lanyards downstairs
Safe travels
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