
Addressing the Benefits Cliff



Our Mission
Goodwill builds pathways that help 
people pursue the life they want to 
achieve.

Our Vision
We envision a community where 
equitable access to career 
opportunities is available for all.

Our Purpose
Goodwill exists to help people 
see possibilities, seize 
opportunities and prosper.

About Goodwill Industries of the Southern Piedmont

• 35+ retails stores and donation 
centers

• Goodwill Opportunity Campus
• Goodwill Construction Skills Training 

Center
• Career Centers in Mecklenburg and 

Gaston Counties.



Our commitment to help people see 
possibilities, seize opportunities and 
prosper cannot be fully realized if our team 
members and members of our community 
who seek our services to improve their 
lives are impacted by the benefits cliff.

THE REALITY
We aim to provide solutions to the benefits cliff.





Overview of our efforts to date:
• Established the Benefits Cliff Community Coalition.

• Built an informative microsite with various solutions.

• Partnered with Moore Van Allen to help advance our advocacy efforts (Spoke at the NC 

General Assembly and advocated for benefits cliff on Capitol Hill in 2024.)

• Joined the Beyond the Cliff coalition.

• Produced an impact video about the issue.

• Conducted an employer pilot leveraging the Atlanta Fed’s CLIFF tool for employers and 

produced a white paper.



OUR COALITION
Eliminating the benefits cliff all together



An informative digital product provides resources on evidence-based practices, programs, and policies

OUR BENEFITS CLIFF MICROSITE



We brought greater 
awareness to the issue 
with a digital PR and 
communications 
campaign.

ADVOCACY PR CAMPAIGN



The issue was featured in several local news outlets.



We presented at the NC General Assembly to the EDGE Committee and advocated for 
benefits cliff on Capitol Hill.

GOVERNMENT AFFAIRS



BEYOND THE CLIFF COALITION



BENEFITS CLIFF EMPLOYER PILOT 
HIGHLIGHTS CLIFF Employer Tool helps employers analyze the financial 

implications of raising wages for their employees. Our goal 
was to inform workforce planning solutions and individual 
career growth.

172 employees and job seekers participated in at least 
one CLIFF coaching session as part of the Pilot.

Around 40% of employees and job seekers had 
personally experienced the benefits cliff due to annual 
pay raises, promotions, or employment changes.

Despite losing public assistance benefits and gaining 
higher expenses, most participants would still accept a 
promotion or raise.

Certain lower-wage workers are falling through the 
cracks.

Findings





A child’s greatest predictor for upward mobility is 
the zip code he or she is born into.

Freedom Communities is place based operating in Charlotte’s 
Freedom Drive Corridor located within the 28208 zip code. 

We integrate whole - family support with neighborhood - level 
investment to break cycles of poverty.

We scale deep within a community

Freedom Communities was founded by business leaders 
in response to research showing that Charlotte ranked 
last among major U.S. cities for economic mobility.

People and place shape one another



INVESTMENT AREA

Freedom Communities focuses its work within Charlotte’s 
Freedom- Wilkinson Corridor, one of the 6 Corridors of 
Opportunity identified by the City and the Mayor’s Racial 
Equity Initiative for focused investment and serves as its 
“Community Quarterback in partnership with the United 
Way.
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INVESTMENT AREA
Freedom Communities focuses its work within Charlotte’s Freedom - Wilkinson 
Corridor, one of the 6 Corridors of Opportunity identified by the City and the 
Mayor’s Racial Equity Initiative for focused investment.

The United Way of Greater Charlotte named  Freedom Communities as the 
“Community Quarterback” to coordinate the distribution of grant funds to 
meet community needs within the Freedom - Wilkinson Corridor.
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OUR FOCUS AREAS We invest in people and the community they call home
Not only are we involved in developing new affordable rental housing and creating low - income homeownership 
opportunities, but we also provide opportunities for people to secure better employment and higher wages and 
strengthen their families to realize their full potential. 

OUR IMPACT SINCE 2020



We earn our income from the jobs we work, and our income determines the housing  we ca n a fford . The  housing  we  ca n 
a fford  impa cts the  ne ighborhoods we  ca n a fford  to live  in. The  ne ighborhoods we  live  in de te rmine  the  schools our children 
a re  zoned  for, a nd  the  schools our children a re  zoned  for impa ct the  qua lity of educa tion they rece ive . The  qua lity of 
educa tion they rece ive  impa cts the  type  of jobs they qua lify for.

WHY HOLISTIC?

EVERYTHING IS CONNECTED! Focusing in one  a rea  a llows us to work holistica lly with fa milie s in the  a rea s of housing, 
educa tion, employment, a nd hea lth a nd we llness. 

We ca ll ourse lves the  “connective  tissue” knitting  toge the r a  ra nge  of re sources to se rve  fa milie s holistica lly. 

We don't need to provide  every single  se rvice  – but we  need to know who does so we  ca n connect our fa milie s. 
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$35.08/ hr 2 bedrooms

Today, one needs to earn at least $35.08 an hour 
($72,966/year) to afford a 

2- bedroom apartment in Charlotte - Mecklenburg*

$26.27/ hr

A single mother of 2 children can earn up to $26.27/an 
hour ($54,640/year) and qualify for a childcare 

voucher to pay tuition for a daycare slot.

If she does well at work, gets promoted and makes even 1 cent 
more, she loses 100% of her childcare vouchers , and now 

cannot cover the incremental cost in childcare.

Parents need childcare to go to work. 

The average annual cost  of infant care in 
Mecklenburg County is $14,000/year per child 

1 Kid = $14,000 /year
2 Kids = $28,000 /year

SHE CANNOT AFFORD TO TAKE A RAISE, BUT SHE CAN’T AFFORD NOT TO.

Housing + Family Stability

*50% of rental households are cost - burdened





WE CAN’T DO THIS ALONE

We depend  on partners  to help  with  this  work . 
Organizations  and  individuals  from  the  private  
sector,  public  sector,  faith  and  nonprofit  
communities  must  all  be engaged  to drive  
meaningful  progress  on the  social  issues our  
families  face . Innovative  solutions  that  result  
from  the  expertise  of  multiple  stakeholders  yield  
the  greatest  results . 
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Recommendations for how we should address benefits cliffs:

Recommendations to Make Work “Work”

Create better and more 
innovative policy solutions 

that help to mitigate the 
impacts of benefits cliffs.

Need policy champions 
within the NC General 

Assembly

Need the voice of the 
business community 

to create the business 
case for greater 

urgency to address 
benefits cliffs. 

Educational 
opportunities and 
workforce training 
opportunities that 

creates pathways to 
higher wages that hurdle 

benefits cliffs.

Be dissatisfied until 
we remove barriers 
that prohibit 
individuals and 
families from 
experiencing their full 
potential.



IMPACT QUESTION

Create better policy 
solutions that help to 

mitigate the impacts of 
benefits cliffs.

Legislative champions

Educational 
opportunities and 

workforce training that 
creates pathways to 

higher wages that hurdle 
benefits cliffs.

Be dissatisfied until 
we remove barriers 
that prohibit people 
from experiencing 
their maximum 
potential.

How can you go back to your community and 
use your influence to advocate for creative 
solutions to address benefits cliffs? 

How can you use your curiosity to learn how 
benefits cliffs are impacting individuals and 
families in your community?



THANK YOU

March 2025
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