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• Secretary of NC Department of Health and Human 
Services in January 2025.

• Previously served as President of Duke Regional Hospital 
and President of the North Carolina Medical Society.

• Family medicine physician and a professor at Duke 
University.
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Introduction 
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NCDHHS Overview: Who We Are and What We Do

Mission
Ensure the health, 

safety, and well-being of 
all North Carolinians, 

with a focus on the most 
vulnerable populations, 

including children, 
elderly, disabled, and 
low-income families.
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Vision: Advancing innovative solutions that foster independence, 
improve health and promote well-being for all North Carolinians.
• Advancing Health
• Child and Family Well-Being
• Behavioral Health and Resilience
• Strong and Inclusive Workforce
• Operational Excellence
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NCDHHS Guiding Priorities 
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• NCDHHS seeks to improve the well-being of North Carolinians 
by delivering comprehensive health and human services that 
address the diverse and complex factors that shape outcomes for 
individuals and families. 

• Integrating physical, mental and social health to address both 
medical and non-medical drivers of health is vital to treating 
the whole person.
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Whole Person Health Framework
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• County Health and Social Services Departments 
• Federally Qualified Health Centers
• Community Health Centers
• Free and Charitable Clinics
• Partner non-profits across the state 
• Rural Health Clinics
Examples of program areas: 
Medicaid, Food and Nutrition Services, Child Welfare Services, Mental 
Health Supports, Public Health Initiatives, Occupational and 
Environmental Health, Vital Records
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NCDHHS Works with Partners Across the State to 
Provide Vital Services and Programs such as:



2026 Priorities:
• Rural Health Transformation Program

• Implementation of H.R. 1
• Mental Health for People Involved in the Justice 

System 
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• NCDHHS received $213 million in year 1 from the Rural 
Health Transformation Program to invest in rural 
healthcare access in North Carolina.
−NCDHHS will apply to receive more funding from this program from 

CMS for the next four years. 

• North Carolina has the 2nd largest rural population next 
to Texas.

• RHTP will improve health care delivery for more than 3 
million North Carolinians in rural communities, support more 
than 400 rural health facilities, and bring hundreds of millions 
of dollars in federal investment to the state over the next 5 
years.
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Rural Health Transformation Program (RHTP)
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The Rural Health Transformation Fund is a unique, 
$213M+ opportunity to transform rural health in 
North Carolina

Rural Health Challenges in North Carolina at-a-glance

28.4% of North Carolinians are rural (nearly 3 million people).

Chronic, perinatal, & mental health needs i.e., 17% higher 
diabetes rate compared to urban areas; 90 counties are mental 
health shortage areas; maternal care deserts and higher 
pregnancy-related mortality; higher infant death rates.

Workforce shortages where 24 counties lack adequate primary 
care.

Financial instability i.e.,12 rural hospitals have closed or 
converted since 2006.

Digital divide including broadband gaps and low digital literacy 
limit telehealth and care coordination.
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Guiding Principles for NCRHTP Implementation

• Maximize resources for rural health

• Build out details on high level approaches

• Achieve quick wins

• Plan for long-term sustainability

• Prioritize measurable, community-level impact

• Employ flexible and agile approach; pivot when needed 
• Communicate transparently and with integrity
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• Launching locally governed "NC ROOTS" hubs to connect 
local care, services, and supports.

• Expanding prevention, chronic disease management, 
maternal health, and nutrition programs. 

• Increasing access to mental health services, including 
substance use disorder treatment.

• Investing in growing and retaining the rural health care 
workforce.

• Supporting more rural providers in transitioning to value-
based care models.

• Enhancing technology in health care through artificial 
intelligence and expanded broadband access.

11

Key Strategies for Investment for RHTP
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Federal Changes to Medicaid from H.R 1

Federal Reconciliation Bill (H.R. 1)

Work 
Requirements

Adds a Medicaid Expansion work or community 
engagement requirement (ages 19–64). Must work or 
do approved activities (paid work, job training, 
community service, or school) for 80+ hours/month.

Expect as many as 255,000 North Carolinians to lose 
coverage.

6-Month 
Eligibility 
Determinations

States must check if people still qualify for 
Medicaid every 6 months. Currently, North Carolina 
checks eligibility every year.

Will lead to more work and delays at local DSS 
offices, and more people losing coverage.
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Federal Changes to Medicaid from H.R 1

Total Loss of Funding $49.9 billion over 10 years

• More than 70% of the Medicaid cuts will come from cuts to North 
Carolina’s hospital expenditures.

• NC rural hospitals alone will see a $3.7 billion Medicaid cut (up to 
half could be offset by the Rural Healthcare Provider Fund 
temporarily).

• In addition, without a statutory change, the new administrative costs 
for work requirements will likely trigger the NC law that ends 
Medicaid expansion, resulting in coverage loss for 700,000+ people.
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Federal Changes to SNAP from H.R 1

Federal Reconciliation Bill (H.R 1)
Benefit Cost 
Share

Starting October 2027, states are required to pay portion 
of benefit costs each year based on SNAP payment error rate.

NC cost share would be $420 million per year based on current 
error rate

Administrative 
Cost Share 

Starting October 2026, federal government pays 25% of 
administrative costs of SNAP. State and counties will pay 75% 
of administrative costs for SNAP.  

State administrative costs likely to increase by $16M.
County administrative costs likely to increase by $67M.

Expanded 
Work 
Requirements 

SNAP work requirements will apply to able-bodied adults 
without dependents ages 18-64 and parents of children over 
age 14. Many exemptions have been eliminated. 

Estimate 173,000 adults would be newly subject to 
work requirements.
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Mental Health Care for People Involved in the 
Justice System
In February, Governor Stein signed an Executive Order to 
prioritize the collaboration of state agencies to improve mental 
health for people involved in the justice system.
 
The executive order takes action in the following priority areas:
• Supporting the behavioral health and public safety workforce.
• Strengthening the behavioral health crisis system.
• Improving the involuntary commitment process.
• Strengthening behavioral health treatment for incarcerated people.
• Supporting young people in the juvenile justice system with behavioral 

health needs.
• Improving reentry supports for people with mental health needs.
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FACT teams (Forensic 
Assertive Community 
Treatment)
• Launched five teams to 

provide individualized 
assistance to people after 
they are released from jail 
or prison to help them 
successfully reenter their 
communities and reduce 
likelihood of reoffending. 

Justice Involved Mental 
Health Initiatives

LEAD (Law Enforcement 
Assisted Diversion)Team 
Expansion

• Funding NC Harm Reduction 
Coalition to start or expand 
the collaborative LEAD model 
between law enforcement and 
community-based 
organizations to six sites 
across the state. 
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Talkspace for Justice-Involved 
Youth 
• Partnered with Talkspace, a 

virtual therapy platform, to 
provide free services to justice-
impacted teenagers between 
the ages of 13 and 17 in North 
Carolina.

• 2-year program will serve up to 
20,000 youth.
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Opening of Transitional 
Homes 
• Funding 11 organizations 

to support new diversion 
and re-entry programs.

• In October, Jubilee Home 
in Durham opened as a 
program for women.

• In January, Aya House in 
Rowan County opened as 
a program for men. 

Justice Involved Mental 
Health Initiatives
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NC RISE and Capacity Restoration 
• NC RISE (Restoring Individuals Safely and Effectively) aims to 

provide needed mental health and capacity restoration services to 
ITP defendants awaiting trial to restore their ability to understand and 
continue trial proceeding. 

• Services expanded beyond state psychiatric hospitals to provide 
services in Mecklenburg, Wake, and Pitt counties.
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Justice Involved Mental Health Initiatives
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• NCDHHS collaborates with the Governor’s office, various state 
agencies and federal partners to improve the health, safety and well-
being of North Carolinians. 

• Our work impacts every North Carolinian, often without them noticing, 
throughout their lives.

• Take Action: Everyone has a role in building healthier futures for all. 
Look at your own organizations through a health and safety lens to 
ensure your communities have access to the care they deserve.
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Take Aways



Thank you.
Questions?
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