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SAFE HARBOR STATEMENT

This presentation, including the accompanying slides, prepared remarks and responses to questions, contains 
forward looking statements regarding Novant Health’s plans, priorities, strategies and use of technology, 
including artificial intelligence.

These statements reflect current expectations and assumptions as of the date of this presentation and are not 
guarantees of future performance or commitments. Actual results, outcomes, timelines and capabilities may differ 
materially due to risks and uncertainties, including changes in healthcare regulations and reimbursement, 
evolving legal and regulatory frameworks for AI, data quality and availability, adoption by patients and clinicians, 
execution risks, market conditions, and other factors beyond Novant Health’s control.

Certain examples, metrics and use cases discussed may reflect pilot programs, limited implementations or early-
stage initiatives and may not be indicative of future results or broader deployment. This presentation is provided 
for informational purposes only and should not be relied upon to make medical, legal, financial or business 
decisions. Novant Health undertakes no obligation to update these statements, except as required by law.
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When you think 
of innovation, what 
comes to mind?
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Some of the most 
powerful innovations 
are almost invisible.



Healthcare has accepted friction as inevitable
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The unreasonable one persists in trying to adapt 
the world to themselves. 

The reasonable person adapts themselves to the world:

– George Bernard Shaw

Therefore, all progress depends on the 
unreasonable person.
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AI governance
Ensures safety & transparency, with humans guiding every decision 

For 
operational excellence

We must adapt healthcare to meet people where they are

For 
clinical care

AI supports better care, teamwork and decisions. 

For 
patient experience
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AI governance
Ensures safety & transparency, with humans guiding every decision 

Care is easier and 
more personalized.

We must adapt healthcare to meet people where they are

AI supports better care, teamwork and decisions. 

For 
patient experience
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Care should meet people where they are



No one should go to the ER 
without knowing what to expect
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Transforming the surgical experience through 
personalized navigation and education

Ensure every surgical patient feels 
supported, informed and cared for 
throughout their entire surgical journey.​

Avoid unnecessary ED visits
and readmissions.

6,000

Patients navigated in 2025

4.5% of eligible population

16,000-24,000

Year-end 2026 target

11.9% → 17.9% of eligible population
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Access without displacement

Our telestroke network gives rural 
hospitals access to specialists and 
has prevented 92% of transfers, 
improving outcomes while keeping 
patients in their communities.
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AI governance
Ensures safety & transparency, with humans guiding every decision

Giving clinicians more time and better information

AI supports better care, teamwork and decisions. 

For 
clinical care

Improved clinical insights



Forward-looking statements included. Actual results may differ. For informational purposes only.

AI is revolutionizing 
stroke care – when 
every second counts 

“Time is very critical for the brain, 
and we need to shave off minutes 
every opportunity we can.” 

— Laurie McWilliams, MD,
Novant Health neurointensivist
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Smarter monitoring. Safer care.

3.33

Time on telemetry

average days on telemetry

13.2% reduction
in time on telemetry
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Finding risk before harm occurs

AI is helping identify patients 
at risk of lung cancer and is 
guiding them step-by-step 
through the screening process.

​Guides patients step-by-step 
through the scheduling workflow, 
books directly into Epic EHR​

Identified and prioritized 
20K qualifying patients

Aubrey conversational AI 
outreach – proactively contacts 
patients to schedule visit

Easier scheduling 
for patients

Higher 
completion rates

Consistent 
experience

Reduced 
staff time
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Transforming how we approach preventive health

Using the eye as a “window” into 
whole-body health, AI analyzes 
retinal scans to identify indicators 
of various diseases.
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A digital assistant for doctors

“I’ve seen the impact of DAX Copilot across our teams ... 
It’s a way to restore focus on what matters most: our 
clinicians and our patients. We’re not just keeping pace 
with innovation. We’re using it to reduce burnout and 
improve care at the same time.”

— Navin Bhojwani, MD
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More time with patients, less time on screens

1.9

Ambient notes taken

million
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AI governance
Ensures safety & transparency, with humans guiding every decision

For 
operational excellence

When operations improve, access improves 
and patients receive care faster

Decision-making 
is more efficient and 

financially sound.

AI supports better care, teamwork and decisions. 
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Operational rigor that funds care
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Eliminated wait times. Improved patient 
experience. Reduced cost.

$100M

OpEx / revenue opportunity

across all service lines

14.3M
per year

Appointments scheduled by phone
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Innovation requires guardrails.
AI trust & safety

Clinical safety 
& efficacy

Equity & bias
mitigation

Transparency &
accountability

Security & data
protection

Always keeping a human in the loop

Policy & risk review

Human oversight & governanceIncident responses 
& improvement

Human review & 
override controls

Auditing & reporting

Real-time monitoring 
& testing



Novant Health
Adapting healthcare to patients and 

bringing remarkable experiences to life

AI for patient experience AI for clinical care AI for operational excellence



Thank you.

Best physicians.  Amazing nurses.  Remarkable care. 

Novant Health
2085 Frontis Plaza Blvd. 
Winston-Salem, NC 27103

NovantHealth.org
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