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This workbook contains links and materials you will need to make the most of your Orientation
session. Please download it or have it accessible online during the program.
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General Information

This workbook contains links and content for use during your Orientation session. Please download it or
have it accessible online during the program.

COVID Protocols

LNC strongly encourages all participants to be fully vaccinated and boosted. All Orientation session
venues are mask-optional. Masking for all components of Orientation is at the discretion of individual
participants and will be respected and supported.

LNC Staff Contact Numbers
e Brian Etheridge (919) 609-1113
e Kelly Turner (919) 523-4336
e MK Melton (336) 404-9418

Orientation Session Details

Session Homework and Resources

Your homework assignments and other session resources can be found below, and additional materials
are on the Orientation Homework and Resources page. Be sure to complete your homework before
joining the group in Boone. You are encouraged to explore any of the other resources that interest you,
both in advance of and following the Orientation session.

Assignments
e Explore the Class Portal
o The password was emailed to you on September 4. Reach out to mk@I|eadershipnc.org
if you need to have it resent.
e Review this Session Workbook

e Complete the “Where I’'m From” Poem assignment outlined below.

e Download the free Kahoot app from wherever you get your apps or plan to access the platform
from a browser (no account required) during Orientation.

e Review directions and shuttle details on the Directions page and the linked PDF and plan your
travels accordingly.

e Make your hotel reservation for the November Government session in Raleigh well before the
October 4 deadline (if needed).



https://leadershipnc.org/lnc-class-33-portal/orientation/orientation-homework-and-resources/
https://leadershipnc.org/lnc-class-33-portal/
mailto:mk@leadershipnc.org?subject=Class%2033%20Portal%20Password%20Resend%20Request
https://kahoot.com/
https://leadershipnc.org/lnc-class-33-portal/orientation/orientation-directions/
https://leadershipnc.org/lnc-class-33-portal/government/government-hotel-details/

“Where I’'m From” Poem Homework Assignment
Use the template below and the examples that follow to draft your poem before you join your
classmates in Boone. Bring a copy of your poem on paper or on a device for sharing out loud in small

groups.

| am from

(specific ordinary item)

From and
(product name) (product name)

| am from the

(home description)

(adjective) (adjective) (sensory detail)

| am from ,
(plant, flower, natural item)

(description of above item)

I'm from and
(family tradition) (family trait)
From and
(name of family member) (another family name)
I'm from the and

(description of family tendency) (another one)

From and
(something you were told as a child) (another)

I'm from
(representation of religion or lack of), (further description)

I'm from

(place of birth and family ancestry)
(a food item that represents your family) (another one)
From the

(specific family story about a specific person and detail)



The

(another detail of another family member)

(location of family pictures, mementos, archives)

(line explaining the importance of family items)

Original Poem:

Where I'm From

By George Ella Lyon

[ am from clothespins,

from Clorox and carbon-tetrachloride.

(Black, glistening,
1t tasted like beets.)
I am from the forsythia bush
the Dutch elm
whose long-gone limbs I remember
as 1if they were my own.
['m from fudge and eyeglasses,
from Imogene and Alafair.
I'm from the know-1t-alls
and the pass-it-ons,
from Perk up! and Pipe down!
['m from He restoreth my soul
with a cottonball lamb
and ten verses I can say myself.
I'm from Artemus and Billie's Branch,
fried corn and strong coftee.
From the finger my grandfather lost
to the auger,
the eye my father shut to keep his sight.
Under my bed was a dress box
spilling old pictures,
a sift of lost faces
to drift beneath my dreams.
I am from those moments—
snapped before I budded —
leaf-fall from the family tree.

[ am from the dirt under the back porch.

Model Poem:

Where I'm From

By Ms. Vaca

I am from bookshelves,

from vinegar and green detergent.

I am from the dog hair n every corner
(Yellow, abundant,

the vacuum could never get 1t all.)

I am from azaleas

the magnolia tree

whose leaves crunched under my feet like
snow

every fall.

I'm from puzzles and sunburns,

from Dorothy Ann and Mary Christine
Catherine

I'm from reading and road trips

From “Please watch your brother” and
“Don’t let your brother hit you!”

I'm from Easter sunrises and lowa
churches at Christmas

I'm from Alexandria and the Rileys,
Sterzing’s potato chips and sponge candy:.
From my Aiwr Force dad’s refusal to go to
Vietnam,

from my mom'’s leaving home at 17.

On a low shelf in my new house 1s a stack
of photo albums,

carefully curated by my faraway father,
chroniching my childhood.

I am from these pages,

vellowed but firm,

holding on to me across the country.

Agenda Link

The detailed Orientation session agenda is available through the link on this page.

Speaker Directory Link

The Orientation Speaker Directory is available through the link on this page.



https://leadershipnc.org/lnc-class-33-portal/orientation/orientation-schedule-and-attire/
https://leadershipnc.org/lnc-class-33-portal/orientation/orientation-speakers/

Session Directions Link and Shuttle Overview

The Directions Page of the Class Portal includes a link to the Directions PDF. The PDF includes Google
Maps links and additional details around directions, transportation, parking, and schedule for each
session location. We recommend you download the PDF to whatever device you use for navigation so
you can access the links. Be sure to pay attention to the narrative content as well as to the map links!

To help navigate campus construction and parking challenges, shuttle service will be provided between
the TownePlace Suites base hotel and Plemmons Student Union at Appalachian State University (ASU).
The shuttle schedule is included in the Directions PDF and on the Session Agenda. While using the
shuttle is highly encouraged, the directions document also includes details for self-pay ($20/day) parking
on campus. As you plan your travel, allow plenty of time for transportation.

Wednesday Program Materials

Learning Team Instructions and Recording Form

During lunch on Wednesday you will have time to start getting to know your Learning Team. You'll also
have a chance to name your team, choose your team Navigator, and schedule your October Learning
Team call. During session, please select a recorder to complete this form. Only one form needs to be
submitted per Learning Team. Keep your introductions fast paced so you get to hear from everyone!

Start your Learning Team conversation with introductions. Here are some prompts to get you started:
e Yourday job
e Your night job
e  Where you grew up and how long you have lived in NC
e One thing few people are likely to know about you

After introductions, choose a Team Navigator and a team name and have your recorder capture and
submit them through the form linked above. Your Navigator will be your team's point person to
coordinate call scheduling, call facilitation, and which team member will serve as recorder for each
monthly call. Call facilitation and recording responsibilities can rotate with each call as your team
decides.

Finally, schedule your first Learning Team call. Your first call should be held by October 29. LNC will
share some call prompts for each monthly call and a Google form for recording call notes. Prompts
should be considered suggestions—these calls are really an opportunity for you to get to know each
other, process session content, and talk about whatever is on your minds.

Thursday Program Materials

Team Agreements Form

On Thursday morning you will have a chance to break into your Learning Teams to discuss the LNC
Learning Model and Guiding Principles and to draft three Team Agreements to guide your interactions.
Agreements from all nine Learning Teams will be combined by a group of volunteers to create a set of
agreements for the full Class 33 program year. Each team will need a recorder to capture your
agreements and submit them during Orientation through this Google Form.



https://leadershipnc.org/lnc-class-33-portal/orientation/orientation-directions/
https://leadershipnc.org/Forms/Class%2033%20ORI%20Directions.pdf
https://leadershipnc.org/Forms/Class%2033%20ORI%20Directions.pdf
https://leadershipnc.org/Forms/Class%2033%20ORI%20Agenda.pdf
https://bit.ly/ORI33LT
https://docs.google.com/forms/d/e/1FAIpQLSeF9nzkaRwuUNYAJIdMEkL5MjoOWNdh6mBiqAvlsy-CSqICGA/viewform?usp=dialog

Follow-Up Materials

The following links are for use after the Orientation session concludes on October 9.

Session Evaluation Link
Please complete your session evaluation through this Google Form by Friday, October 17. Thank you for

sharing your feedback!

Government Session Attendance Survey
Share your attendance plans for the November Government session through this Google form by Friday,
October 17.

Learning Team Calls: Prompts and Recording Form Link

Hold your Learning Team calls by Wednesday, October 29. Prompts to help guide your conversations are
included in this Google form. If you’d like to capture notes (encouraged but not required), submit them
through that form by October 29.



https://docs.google.com/forms/d/e/1FAIpQLSf8ZyWkw6UMQ_pE8APHmgfk3N8S4D3C2ih3Kh1paQDNL5oF7Q/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSeSPKJC_rk1AsFacOgWPoZTBYp0i8M_I7GN2I02y86reDGvYw/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLScpyxnGe4eabzpym8hBQRLiyVvGaF9sn-G8VfdUAy_HkO8Wbw/viewform?usp=sharing&ouid=116022627965507013530

General Program Resources

Class Roster

Your class roster is below and also available through this link.

Amy C. Allison Buncombe
Director, NC Outdoor Economy Office
North Carolina Department of Commerce

Russell Altenburg Meckienburg
Program Director, Education
The Leon Levine Foundation

James Amato Wake
Founder & Chief Executive Officer
Catalyst Advisors & Consultants

Barbara Augustin Durfram
Chief Operating Officer
Techbridge

Deborah D. Bailey Buncombe
Vice President, Economic and Workforce
Development & Continuing Education
A-B Tech Community College

Patrick Brennan Orainge
Head of Government Relations
LendingTree

Meghan Brown Lee
VP, Advancement and Operations
Central Carolina Community College

Timothy L. Bryant Cumberiand
CEQ/General Manager
Fayetteville Public Works Commission

Jacob Camp Wake
Executive Director
Project Space 411

Angela Catina Caraway Anson
Executive Director
The Caraway Foundation

Emily Chavez Durham
Board Member
Durham Public Schools

Kristen Thompson Christman
Rockingham

Director, Center for Youth, Family, and
Gommunity Partnerships

The University of North Garolina at
Greenshoro

Sheena Joy Cobrand Wake
Associate Vice Chancellor’D eputy General
Counsel

North Carolina Agricultural and T echnical
State University

Edward Randolph Collins Jr. Jackson
Dean, College of Engineering
Western Carolina University

Leadership North Carolina

Andrea Jordan Crowley Wake
Executive Director, NC Student Success
Center

North Carolina Community College System

Nathan T. Dollar Wake
Director of Carolina Demography
Carolina Population Center, UNC-CH

Louis Duke Wake

Director, Duke Energy Foundation and
DukePAC

Duke Energy

Brika P. Eklund Orange

Director, Community Development Finance
Loan Portfolio Management

First Citizens Bank

Saira Estrada Mecklenburg
Language Access and Immigrant Integration
City of Charlotte

Lily Farel Orange
Assistant General Counsel, Legal Affairs
SAS Institute Inc.

Stacey Cole Gerard Pitt
Associate Vice President of Continuing
Education

Pitt Community College

Crystal German Durham
Executive Vice President
Self-Help

Kasey Ginsherg Wake
Vice President/Chief of Staff
Golden LEAF Foundation

Christian Grant Wake
Principal (Partner)
Deloitte

Erik Hall Wake
Director - PlantEPC, DER Fleet & JOR
North Carolina’s Electric Cooperatives

Dontario D. Hardy Lenoir
Mayor
City of Kinston

Chris Hemdon Wake
North Carolina Chapter Director
Sierra Club

Marjorie Hope Columbus
Manager, Talent Acquisition
Bloomin' Brands

Safiyah Jackson Wake
Chief Strategy Officer
The North Carolina Partnership for Children

Audrey J. Jaeger Wake

W. Dallas Hemring Professor & Executive
Director, Belk Center for Community College
Leadership and Research

Noith Carolina State University

Leslie Jenkins Wake

AEVP Marketing, Communications and
Outreach

State Employees' Credit Union

Amalia Juchnik Meckienburg
Senior Director; Brand Strategy, Culture
Engagement & Executive Visibility
Premier, Inc.

Kelsey Lawhead Wake

Vice President, Customer Programs &
Strategy

ElectriCities of North Carolina, Inc.

Renae Robinson Lockhart Wake
Major
Raleigh Police Department

Eric Lavalious Marsh Wake
Town Manager
Town of Rolesville

Steve Maynard Henderson
Certified Mentor
SCORE

Jesse Hamilton McCoy Il Wake
Associate Clinical Professor of Law
Duke University School of Law

Shakeerah T. McCoy Nash
Director, Rural Health Innovation
North Carolina Healthcare Association

Heather McDougall Wake
Strategy & Innovation Officer
City of Raleigh

Paige McKinney Mecklenburg
President/CEQ
Mint Hill Chamber of Commerce

Matthewr McLamb Wayne
State Geographic Information Officer
State of North Carolina

Pat Millen Mecklenburg
President/Co-Founder
E2D, Inc.

Kristine Neal Wake
Assistant Vice President Communications
Duke Health

Joey Nelson Wake
Regional Director of External Affairs
AT&T

Rebecca Smith Pickens Wake
Senior Regional Sales Manager
Pathful, Inc.

Douglas Rao Buncombe

Senior Research Scholar, NC Institute for
Climate Studies

North Carolina State University

Lisa A. Rhyne Meckkenburg
Government and Community Relations
Manager

Piedmont Natural Gas

Christopher Roberts Wake

Vice President, Principal, Raleigh Office
Leader

LS3P Associates

Matthew William Roden Mecklenburg
Area Vice President
Advocate Health

Marc Santre Wake
Vice President, Talent Management
Martin Marietta

Denise Balfour Simpson
Mecklenburg

Associate Vice Chancellor for Student
Affairs and Dean of Students

The University of North Carolina at Charlotte

Heather Christian St.Clair Chatham
Executive Director
Chatham County Partnership for Children

Matthew Felton Tilley Meckkenburg
Partner
Womble Bond Dickinson (US) LLP

Elizabeth Townsend Person
Director, East Region, Government and
Community Relations

Duke Energy

Avera Terry White Durham
Executive Director of Employee
Engagement & Experience / Director of
Clinical Informatics

Community Care of North Carolina

Tracy M. Wright-Gaskins Durham
Principal Corporate Counsel
Cisco Systems, Inc.


https://leadershipnc.org/Forms/Class%2033%20Roster.pdf

Learning Team Assignments

You have each been assigned to a Learning Team for the program year. Each session will offer

opportunities for small-group work, simulations, and dialogue with your Learning Team members as well
as with other LNC classmates. During Orientation you will start getting to know your team members,
and you will be invited to choose a name and a Navigator for your Learning Team.

Team 1

Angela Caraway
Louis Duke
Marjorie Hope
Heather McDougall
Joey Nelson
Douglas Rao

Avera White

Team 2

Russ Altenburg
Kristen Christman
Brika Eklund

Lily Farel

Eric Marsh

Jesse McCoy

Lisa Rhyne

Team 3

James Amato
Emily Chavez
Christian Grant
Don Hardy

Al Jaeger

Paige McKinney

Team 4

Randy Collins
Saira Estrada
Leslie Jenkins
Kelsey Lawhead
Shakeerah McCoy
Chris Roberts

Team 5
Deborah Bailey
Nathan Dollar
Pat Millen
Marc Santre
Heather St.Clair
Tracy Wright

Team 6

Barb Augustin
Sheena Cobrand
Erik Hall

Amalia Juchnik
Matt McLamb
Kristine Neal

Team 7

Stacey Gerard
Chris Herndon
Renae Lockhart
Steve Maynard
Denise Simpson
Beth Townsend

Team 8

Amy Allison
Patrick Brennan
Meghan Brown
Crystal German
Rebecca Pickens
Matt Roden

Team 9

Tim Bryant
Jake Camp

AC Crowley
Kasey Ginsberg
Safiyah Jackson
Matthew Tilley
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