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What’s Next?

• Today
• Class Picture Downstairs at 4:45 pm (no nametags!)
• Reception in the Solarium 5:00 – 6:30 pm
• Shuttle Runs 6:00 – 7:00 pm
• Free Time 6:30 pm - ??

• Tomorrow
• Shuttle Runs 7:15 – 8:15 am
• Breakfast 8:00 – 8:30 am (Optional)
• Program Starts at 8:30 am
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Safety Minute





Announcements



The Best of NC



LNC 101: Building the 
Foundation

Orientation = foundation for your year
• Historical context to inform future 

sessions
• Learning norms, expectations, and 

tips
• Space to start building relationships

This is your launch point for Class 33



Why I Stepped Up As 
Program Chair
• Class 32 was transformative for me
• Wanted to give back by shaping your 

experience
• Role = bridge between you, alumni 

planners, and LNC team
• Excited to walk alongside you this year



Tips for Success
• Be fully engaged
• Appreciate the opportunity
• Respect the commitment
• Be open
• Step up
• Share feedback

Other keys:
• Learn...someone invested in you 

being here, cash in on that 
investment

• Expect a flood of 
information...NURTURE it

• Competition is fun, but 
Camaraderie is the goal











“Good communication is 
the bridge between 
confusion and clarity.”

Nat Turner



Email



Google Surveys



Class Portal



Program Session Pages





Schedule and Attendance



Wed. Afternoon

Class Dinner

Thurs. Morning

Thurs. Afternoon

Wed. Morning

Each Session Has Five Required Segments Attendance Policy

• Six segments can be missed 
across GOV, EDU, HHS, ECD, 
and ENV

• ILT is fully mandatory from 
8:00 – 5:30 both days of your 
assigned cohort

• Tuesday excursions and 
receptions don’t count 
towards or against 
attendance

• There are no “excused” 
absences







Tues
• Tour (2-4 pm)
• Reception (5:30-7 pm)

*required

Wed
• Breakfast (8-8:30 am)
• Program (8:30 - 4)*
• Free Time
• Class Dinner (6:30)*

*required

Thurs
• Breakfast (8-8:30 am)
• Program (8:30 – 2:30)*

*required

Typical Program Schedule

Exceptions: January Inclusive Leadership Training and May Planning and Graduation Events



Tuesday Excursions and Receptions





Inclusive Leadership Training

• BCBSNC Headquarters, Durham
• January 12-13 OR January 15-16 
• 8:00 am – 5:30 pm both days
• Mandatory attendance 
• Group assignments in Portal
• Hotel details to come
• Virtual debrief Thursday, 

January 22, 4:00 – 6:00 pm



Be Green!





Introducing 
Learning Teams

• 6–7 person group for the year
• Provides a smaller community 

within the class
• Space to process, reflect, and 

connect
• Opportunities at every session





Perspectives 
Matter

• The power of multiple 
viewpoints

• Importance of listening
• Empathy: walk in someone 

else’s shoes
• Teams surface different voices 

and experiences



The Impact of LNC





1. Open the Kahoot app on your device OR log into www.Kahoot.it on 
your browser. Choose “Join game” from the bottom of the app. 

2. Enter the Game PIN from the next slide

3. Have fun!

http://www.kahoot.it/


Insert Kahoot slide when complete





Questions?
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The Tar Heel State, 1540-1835

Dr. Karl Campbell, Professor of History
Appalachian State University
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NC in the 19th Century, 1835-1900

Dr. Karl Campbell, Associate Professor of History
Appalachian State University



Learning Teams in 
Action

• Monthly calls (with prompts, 
flexible)

• Opportunity to share, reflect, and 
grow together

• Today at lunch:
 Choose a team name
 Pick a navigator
 Begin connecting deeply



The Progressive Plutocracy, 1900-Present

Dr. Karl Campbell, Associate Professor of History
Appalachian State University



Discussion Prompts

• What surprised you?
• What challenged you?
• Did anything differ from what you were (or weren’t) taught?
• How is the history you heard relevant today?
• Where did you hear connections to the other LNC topics of 

Government, Education, Inclusive Leadership, Health and 
Human Services, Economic Development, and the 
Environment?

• What questions do you have for Dr. Campbell?



NC History: Conclusions and Q&A

Dr. Karl Campbell, Associate Professor of History
Appalachian State University



WhatsApp

• Scan QR code to join
• For Class 33 only
• LNC team will join but won’t 

monitor closely – if you need us, 
please reach out directly



Alumni Partner Event with Leadership Triangle

The Garden at Spring Forest, Hillsborough

Wednesday, October 15
9:30 – 12:30 pm

Volunteer opportunity and farm to table 
lunch. Register by October 14, first come, 
first served.

https://bit.ly/LNCLT2025





What’s Next?
Today
• Turn in Your Paperwork
• 4:15 – 5:15: Shuttle Runs to TownePlace Suites
• 6:45: Class Dinner at Grandview Ballroom, Kidd Brewer Stadium 

(parking available onsite, carpooling encouraged—use WhatsApp!, 
attendance required!)

Tomorrow
• Hotel Check Out Before Session
• 7:15 – 8:15: Shuttle Runs from TownePlace Suites
• 8:00 – 8:30: Breakfast (optional)
• 8:30 – 12:30: Session Programming 
• 12:30 – 1:15: Lunch (optional, advance RSVP required)
• 12:30 – 1:30: Shuttle Runs to TownePlace Suites



Orientation Session

Thursday, October 9, 2025

LNC Class 33 
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Safety Minute and Announcements



WhatsApp

• Scan QR code to join
• For Class 33 only
• LNC team will join but won’t 

monitor closely – if you need us, 
please reach out directly



Alumni Partner Event with Leadership Triangle

The Garden at Spring Forest, Hillsborough

Wednesday, October 15
9:30 – 12:30 pm

Volunteer opportunity and farm to table 
lunch. Register by October 14, first come, 
first served.

https://bit.ly/LNCLT2025



Learning Team Conversations

• Schedule your team’s call before you leave Boone
• Hold your calls by October 29
• Google form with prompts to come

• Submitting notes is optional
• Make these calls your own!

• Send in your Team Navigator and Team Name by October 29



Morning 
Reflections



The LNC Approach to Learning
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Alumni Partner Event with Leadership Triangle

The Garden at Spring Forest, Hillsborough

Wednesday, October 15
9:30 – 12:30 pm

Volunteer opportunity and farm to table 
lunch. Register by October 14, first come, 
first served.

https://bit.ly/LNCLT2025







The Impact of LNC

Cheryl Parquet

Associate Vice President, Community Engagement
Blue Cross and Blue Shield of North Carolina

-
LNC Class 26 Alumna and LNC Board Chair



One Word Check-In

Examples: excited, 
curious, stretched, 
overwhelmed, 
grateful



Why One 
Word?

Snapshot of where you 
are today

Builds connection and 
shared understanding

We’ll revisit at graduation 
to reflect on your journey



One Word 
Check-In

Think of ONE WORD that captures 
what you are thinking and feeling at 
the end of Orientation

Examples: excited, curious, 
stretched, overwhelmed, grateful

Jot your word on your card and 
we’ll collect them



See You in November!

• 12:30 – 1:15: Optional Lunch 
• 12:30 – 1:30: Shuttle
• Clear your tables
• Leave your nametags
• Safe travels



Lunch!
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