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learning are
indispensable
to each other.
-John F. Kennedy






How do we want to show up together?
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Collective Visioning Activity

Imagine that there's a “door” to your LNC learning team experience. What
signs, words, symbols are on the door that will tell us what we'll find when we

open the door?

Instructions:

* Design the door together.

* Be creative + consider how you want to be + work together.

* Use the design to create a set of agreements for your learning team that
speak to how you want to show up together and be successful.

* Choose 3 agreements to contribute to the set of Class agreements.



Collective Visioning Activity

Design Options:
* Analog: Paper, markers, colored pencils

* Digital: Generative Al designhed door

If you use Al:
1. Save as PDF with the learning team name in the file.
2. Email to: admin@Ieadershipnc.org
3. Tell Kelly and/or MK that you sent it.



mailto:admin@leadershipnc.org




“Where Im From”



What We Bring into the Room

* Our history

* Qur stories

* Qur biases

* Qur experiences
* Qur thoughts

* OQur perspectives



The LNC Learning Model



ARTIFICIAL INTELLIGENCE

North Carolina is rapidly adopting artificial intelligence across education, healthcare,
business, and government, but without clear frameworks for equity, transparency, and
accountability, the state risks deepening existing inequalities, compromising data privacy,
and undermining public trust in innovation.



Question Storming

Individual Questioning (5 minutes)

* On your own, write down as many questions as you can about
the challenge.

Group Question Storm (10 minutes)
* In small groups, share your questions.
* Capture them on paper or a shared Google document.
* Keep the momentum going—no answers, no discussion.
* Notice themes



Question Storming

Ground Rules:
* Questions only—no answers, no judging.
* Quantity first—more questions = more creativity.
*Build on each other’s ideas.

*Stay curious and open.



Act

Alumni
Brainstorm
Discuss
Class Intentional
Loo
Reflect P

Observe




LNC Learning Model Guiding Principles

*\What personal history am | bringing to the
conversations?

*\What are my biases?
*\What do | already think?

*Am | only hearing the things that reinforce
what | already think?




| etter to Yourself.




2. In times of crisis,
“the wise build
bridges while the

foolish build

{ & X barriegs.
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