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1,424 sq. miles*

613 sq. miles of land*
811 sq. miles of water*

2nd Largest County in NC by Total Area*

Population: 4,589**

Tourist Attractions!  
Best area in the United States

HYDE COUNTY

**Source:  U.S. Census Bureau (2020)
*Source:  Wikipedia









Proverbs 15:22 
“Plans fail for lack of counsel, but 
with many advisers they succeed.”



The Great Recession
160

11

70%





Admiral James Stockdale
Navy Aviator
1965-1973



Fearless vs. Brave



Big Fish in a Small Pond



COA
Boat Building 

Superstar



IMPACT



Regulator’s Mission

We build the best center console 
sportfishing boats with people, 

processes and resources to honor God.



How can I build it if 
I will never own it?



Get Creative



Want to change?

Need buy in!



Right People – Right Seat…
You have to find them first!!!



Process = Predictability



Investing today = 
Leaders of tomorrow

Leaders Who Learn
C12



“The currency of Leadership is sacrifice.  If 
you are pursuing something important, 
self-sacrifice is the signal to others that 
the cause is worth the pursuit.” 

– John Ashcroft, 79th US Attorney General



Regulator – 1 of 303,955 
NC companies contributing to a 

better life for all North Carolinians.

Source:  Bureau of Labor Statistics (March 2020)



Questions
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