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Agenda

Take a look at…
• State of Entrepreneurship
• Distressed Communities Index
• Sandhills NC Region/Pembroke

What are we doing about it…

• Thomas Entrepreneurship Hub
• Key Programs and Initiatives
• Is Icehouse part of the Solution?



Kauffman Index



US Overall .33% 84.40% 5.27 79.80% .68

Kauffman Index
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All Good, Right?



Kauffman Index



US Overall .33% 84.40% 5.27 79.80 .68

North Carolina .28% 87.20% 4.57 78.89 - .02

Kauffman Index



Distressed Communities Index
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Distressed Communities Index



What Can Be Done? 



Help Startups and 
Small Businesses 
Succeed So They 

Create Jobs

Target 
Community 

& Military

Supported 
by UNCP



Geographic Focus











“Job Creation Through Entrepreneurship”

Goals

• “Ecosystem” score – 70%+/year

• Awareness of the Center – 80% in region

• Jobs created from startups – 50/year

Focus Sectors



“Job Creation Through Entrepreneurship”

• Awareness of the Center – 80% in Robeson  50% Estimated

• Jobs created from startups – 50/year 147 since 2016 

• “Ecosystem” score – 70%+/year 75% Top 2 Boxes



• Focus on continuum from Ag – Nutrition – Healthcare

• Drive the buildout of the “Hub & Spoke” concept

• Build ‘Entrepreneurial Mindset’ throughout community 

Three Key Strategies



Funding

Approved - Executing

• $198,000/3 years KBR Trust “Tech Scouting/Sustainability Coordination”

• $98,000/2 years NC Idea “Sandhills Ag Ventures Ecosystem”

• $5,000/1 year Wells Fargo “Young Entrepreneurs”

• $1,500/1 year NC Foundation “Young Entrepreneurs”

Prior Support – Golden Leaf, EDA, NC Rural Center, Thomas Foundation

Pending – Tobacco Trust, USDA, Golden Leaf, NC Rural Center, EDA

Ongoing Support – UNC Pembroke, Thomas Foundation



“Hub and Spoke”



Building an Entrepreneurial Mindset 



Engagement
This Past Year

123 Events at the Center

5,245 Participants

8 One Million Cups

4 Startup Grinds

4 Workshops

16 Jumpstart/E-Certs

3 Deeper Partnerships

2 Hurricanes!



Partners

• UNC Pembroke & Foundation
• Robeson and Sandhills CC (+SE CC)
• Sandhills region Chambers 
• Economic Development Partnership
• Committee of 100, Council of Govt
• Companies in Residence
• County Economic Developers
• NC Growth, Innovate NC, IEI
• SBTDC, SBA, EDA



3 Deeper Partnerships

Ecosystem Grant
SEED Grant Judging
ICEHOUSE Programs

Innovation Vouchers
PIF/Thread Capital/Disasters
Rural Assembly/Tours

NC REAL Workshops
Disaster Preparedness
CDFI Funding/Workshops 























Client Review 



Clients
In Past Year

125 start-ups/information seekers 

65 active clients

9 incubator clients (full)

34 jobs created 



Success Story #1



Success Story #2



Success Story #3



Kauffman Index



Icehouse

Book Published by 
Kauffman Foundation

Rolled out 5 years ago by 
Eli Mindset LLC

Focus on developing 
Entrepreneurial Mindset

NC Idea pushing 100k 
certified in NC by 2025



Icehouse Validation

• Young Entrepreneurs – 25 8ths graders from 
Community in Schools Pembroke Charter School

• Robeson Community College – 35 faculty and staff.              
Sandhills CC and SE CC TBD

• Hub startup clients -- 12 startups

• Chamber/business leaders – 18 Red 
Springs/Pembroke/Lumberton

• Richmond workforce development  - 30 long term 
unemployed 

• UNCP Students – all b-school freshmen 



Icehouse Learnings

• City of Albuquerque Mayor Richard Berry deployed Ice House 
(entrepreneurial mindset) curriculum for city employees. 15 
minute video case study. https://youtu.be/bVGiG3NBNwA

• The Kauffman Foundation positioned the program and 
differentiated it from other curriculums, by focusing on the 
entrepreneurial mindset. In this Sketchbook, Gary Schoeniger, 
founder and CEO of the Entrepreneurial Learning Initiative, 
traces the insights and principles that led to the creation of 
the Ice House Entrepreneurship Program. 
https://youtu.be/8NBnoVrLFPU

• Pikes Peak Community College, (PPCC) the second largest 
community college in Colorado with 22,000 students, became 
the first community college in the nation to roll out the Ice 
House Entrepreneurship Program as a required first-year 
student success course for interdisciplinary students who were 
simultaneously enrolled in remedial courses. Comments from 
faculty and students. https://youtu.be/0oGnxcW7WFU

• Colorado Lending Source (CDFI) community deployment. 
https://youtu.be/8P9G6m3FR28

• Kauffman community deployment of Ice House for 
underserved KC high school 
students. https://youtu.be/Dtt3A9b2aJA

• Finally, Research and Methodology. This video (30 mins.) 
explains the research and methodology that went into creating 
the program. It is a little long but explains the rigor and 
relevance of the program. https://youtu.be/0mg2GPWc0Go

https://youtu.be/bVGiG3NBNwA
https://youtu.be/8NBnoVrLFPU
https://youtu.be/0oGnxcW7WFU
https://youtu.be/8P9G6m3FR28
https://youtu.be/Dtt3A9b2aJA
https://youtu.be/0mg2GPWc0Go


What Else Can Be Done? 



Suggestions 
from 

Kauffman 
Foundation



Questions? Comments? 



Ecosystem Development
Top two box scores, percent "Agree" + "Strongly Agree"

2016 2017 2018 Difference

Question Category n=28 n=86 n=58 18-'17

1 Leadership 33 28 52 +24

2 Framework 52 55 88 +33

3 Resources 72 63 74 +11

4 Engagement 23 39 84 +45

5 Culture 25 32 62 +30

6 Innovation 46 48 79 +31

7 Confidence NA NA 83 NA

Average 42 44 75 +30
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