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Connects All Building Blocks

Leadership

THE SINGLE MOST IMPORTANT FACTOR IN THE FUTURE OF RURAL
COMMUNITIES IS THE PRESENCE OF HIGHLY-SKILLED, HIGHLY-MOTIVATED LEADERS

WHO ARE COMMITTED TO BRINGING ABOUT POSITIVE CHANGE IN TODAY'S
CHALLENGING ECONOMIC ENVIRONMENT. 



Focusing on Assets & Recognizing 
Challenges

Rural communities have to change the focus internally and 
the message externally.  Shift from “what we don’t have to 
what we do have”.  We still have to address challenges, but 
often that can be done with identifying assets and 
opportunities. To attract new investment and people to our 
communities, we have believe in them and share their greatness!



Know Where You Want to Go

Using the components of economic development and 
thinking about assets, challenges, and opportunities you are 
ready to create a vision!

1.  What do you want your community to be?
2.  How will you get there?
3. What resources and partnerships will you need?
4. WHO ARE THE STAKEHOLDERS? THIS IS KEY!
5. What are some of the challenges that could impede 
progress?  How will you address those?
6.  What makes your community unique?



SUCCESS STORIES

Marion
Noran
Elkin
Broadband profile







Let’s Put It All Together!
Putting the Pieces Together…with LEGOs!
• Review the data and information sheets about your county. 

Think about the opportunities and challenges facing your 
community over the next 10 years.

• Develop a vision for your community to attain by 2030. 
What defines your community both for its people and the 
outside world?

• Using LEGOs, construct the amenities, services, 
infrastructures, resources, people, and businesses that will 
support your economic development vision for 2030.





Questions to Answer
1. What is your vision for your community? (in one sentence)
2.  What are your community assets?  How will you build on 
those?
3.  What are some of the challenges or barriers to achieving your 
vision?
4.  What are the current economic drivers? Might those change 
over the next 10 years, and if so, how? 
5.  What is your competitive advantage?  What is distinctive about 
your community?
6.  What are the components of infrastructure, business 
development, workforce development, and leadership necessary 
to grow and sustain your economy to reach your desired vision?
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