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What is Economic 
Development?

Economic Development is a program, group of 
policies, or activity that seeks to improve the
economic well-being and quality of life for a 

community, by creating and/or retaining jobs that 
facilitate growth and provide a stable tax base.
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Goals of Economic 
Development

Private Investment

Job Creation

Tax Base Expansion

Wealth Creation

Higher Quality of Life

Higher Standard of Living
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Pillars of Economic 
Development

Business Retention 
& Expansion

Business Attraction Business Creation -
Entrepreneurialism

Tourism Retail Workforce 
Development
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Evolution of Economic 
Development

Traditional Approach

Industrial Recruitment

Inexpensive Labor

Incentives

Individual Firms or Sectors

Large Branch Plants

New Approach

Existing Industry

Talent and Creativity

Targeted Incentives

Industry Clusters

Entrepreneurship

Regional Collaboration

Community Development

Focus on Infrastructure
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Retention and 
Expansion

The majority of job growth projects come from existing businesses
- Know your companies – build relationships

- Get to know the buildings – how much space is available? Leases coming due? 
Who is the broker? Who is the owner?

- What properties/land are available? Are owners interested in selling?

- What are the unique challenges & issues? Opportunities?

- What are the target industries?

Relationships Matter
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Business
Attraction

Building Competitive Advantages to Win
- First Impressions Matter

- Determine Prospect Needs

- Use Data to Your Advantage

- Know Your Product

- Differentiate Your Community’s Advantages

- Be Ready to Close

A Process of Elimination
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What’s Your Focus: 
Recruiting Vs. 
Retaining

Pros

- local 
connections

- ties to the 
community

- harder to move

Cons

- Incremental
- longer term
- taken for 

granted

Pros

- image & 
headlines

- capital 
investment

- significant job 
creation

Cons

- lower success 
rate

- highly 
competitive

- expensive

Recruitment

Retention
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Promoting
Entrepreneurs

Supporting the creation and development of new entrepreneurs, technologies, 
businesses and jobs.

- Access to free training and mentors

- Low cost space and services

- Partnerships with manufacturers, innovators and universities

- Access to capital and grant opportunities

- Power in numbers: collaboration and alliances

- Networking Opportunities

Herding The Cats
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Workforce
Development

Providing industry with the qualified workforce they need today with an eye on 
what they will need in the future.

- Understand what your businesses need

- Partner with K-12 and higher education

- Internships, Apprenticeships and Training Programs

- Create an environment where future workforce wants to live

- Be prepared to get creative

Today’s Greatest Economic Development Challenge
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Product
Development

Supporting the development of industrial parks and speculative 
buildings.

- Roads & Highways

- Basic Utilities – capacity and redundancy

- High Speed Broadband Access

- Modern building amenities & efficiencies

- Building Rehabilitation and Reuse

- Parks & Bikepaths

Keeping Up With Rising Demands
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Resources for 
Industry

Needs of industry continue to expand so available resources need to 
keep up

- Recycling – Zero Waste Initiatives

- International Trade Support, Export Assistance

- Supply Chain Connections

- Market Research and Analysis

- Manufacturing and Process Improvement

- Customized Training

- General Advocacy

Helping Industry Thrive and Expand
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Economic Development Requires Strategic 
Planning

There is no single strategy, policy or program for achieving successful 
economic development

Communities differ in geographic and political strengths and 
weaknesses

Each community should have a very unique economic 
development plan
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About
EDPNC

Our Mission
Our mission is to advance North 
Carolina’s economic interests through 
job creation and capital investment 
driven by new business recruitment, 
existing business expansion, 
international trade, small business 
formation, and tourism promotion.
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Our
Focus Areas

Business 
Recruitment

International Trade Small Business 
Support

TourismExisting Industry 
Support
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EDPNC International Offices
Providing North Carolina with Global Reach
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EDPNC International Offices
Providing North Carolina with Global Reach



Questions?
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