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TRANSIT INVESTMENT TIMELINE

Late 90°’S - Project study and development of the Triangle’s
Early 00’S first attempt at a regional rail project.

With a change in the anticipated level of federal funding and
limited local sources, the regional rail project fails to move
forward, highlighting the importance of a referendum.

Durham County voters approve transit-dedicated half-cent sales tax.

Orange County voters approve transit-dedicated half-cent sales tax.
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Planning for our region’s growth

* The Triangle is one of the fastest-
growing regions in the nation.

* More than 2 million people are
already part of the equation, and
the region grows by more than 80
people a day.

« Growth brings new jobs and new
opportunities, but also more traffic
on already congested roadways.

* A strong regional transit system
means better access and
opportunities for everyone.
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Durham & Orange counties’ light-rail

17.7 Miles, 19 stations
between UNC Hospitals and
NCCU.

Serves three Universities:
NCCU, Duke and UNC.

Serves three of the top ten
employers in North Carolina.

Direct access to Duke Hospital,
UNC Hospital, the Durham VA
Medical Center and downtown
Durham.
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Durham & Orange counties’ light-rail

prOJECt  Projected to create and support at least
20,000 jobs and infuse billions into the
local and state economies.

e 5600 million in new yearly GDP for the
state and $175 million in new state and
local tax revenue each year.

e The light-rail project will also support
thousands of existing jobs across the
state: suppliers, designers and
manufacturers of rail transportation

technology.
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Light-rail project

Lagend
(=} Siasen
@ Park ard Ride
& Rl CHpirdiaaies divd .
Wanienance Fackty
— | BT aligreraet
—— Anrial sectons ol LRT

|am of Seplermbar |

Pirtin Lathver Kisg jr Parkowsy [ |

I'-hmlrmlhrg-ﬁl

- L 1"&. ﬁ i o £ B DO e . i 80 e Frimngm o g iy Sl et 30 i

GO FORWARD

A COMMUNITY INVESTMENT IN TRANSIT




What is a light-rail vehicle?

Light Rail &

Minneapolis
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Updated Light-Rail Investment Plan

GO FORWARD



Timeline & Full Funding Grant
Agreement We arillere —

[2014-2015] [2016-2019] [2019-2026]

Final Design/

: ; Construction
Engineering

(- Evaluate alternatives and A (o Complete Final Design and\ C Secure Full Funding Grant a
recommend NEPA Engineering Agreement (FFGA)
Preferred Alternative e Acquire state and local e Procurement of long lead items
e Complete Environmental funding commitments e Begin Construction
Impact Statement (EIS) e Begin property e Vehicle testing
and preliminary negotiations and
_ engineering Y acquisitions \_ J
\_________________J
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Station Area Planning
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Wake County alone is growing
by more than 60 people per




2010 Congestion Map
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~J| 1010 Base Year Congestion
~ Below Capacity {v/c < 0.80)
At Capacity (0.8 < vic = 1.0)
© ] Above Capacity (vie > 1.0)
Source: Triangle Regional Model
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2040 Congestion Map

A

. (| 2040 Future Year Congestion
- Below Capacity (v/e < 0.80)

\ ] At Capacity (0.8 < vic < 1.0)

* el Above Capacity (vle > 1.0)
Seurce: Triangle Regional Model
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Wake Transit Referendum

In November 2016, Wake County voters approved a transit-dedicated
half-cent sales tax investment to expand and better connect the public
transit network throughout Wake County. The plan will:

CONNECT the CONNECT PROVIDE ENHANCE
region all Wake frequent, access to
County reliable urban transit
communities mobility
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Anticipated revenue and investments fiscal year

s M 4 N

This is the second year of a 10-year plan

Revenues Expenditures
Half-cent local $86.7 million
option sales tax
41%

Vehicle rental tax $4.1 million \

$7 county vehicle $6 million

registration tax

S3 increase to $2.6 million

regional vehicle

registration tax

Total local $99.4 million 1%/

Other (federal, state, $16.8 million 3% 2% 4%

fares and debt proceeds] ® Bys Operations/Purchases/Infrastructure  ® Transit Plan and Tax District Administration
" Debt Service ® Bus Rapid Transit

Tatal $116_3 million = Commuter Rail Capital Planning
m pAllocation to Reserves
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CONNECTING THE TRIANGLE
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NOTE:

This map highlights major regional
transit investments, including light
rail, bus rapid transit, commuter rail
and key regional bus connections.
Not shown are substantial increases
in bus coverage and route frequency
within Raleigh, Durham, Chapel Hill
and Cary.

Bus rapid transit

@ mmmm Light rail

mmmme Commuter rail

*Future airport connector



Transit improvements in Wake County will include:

Expanding bus service Improving bus stops and shelters

Implementing bus rapid transit Building a 37-mile commuter rail system




Expanding bus service

e Planned improvements:

o Adding routes to connect to all
Wake County communities.

0 Increasing the number of miles
with 15-minute service from 17
to 83, with most routes running
every 30 to 60 minutes.
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Improving bus stops
and shelters

« Together with improved service,
better bus stops and shelters
will make using transit easier
and more convenient.

* New park-and-rides and transit
centers will also be built to
provide better access to our
transit system.
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Implementing bus
rapid transit (BRT)

» Four corridors have been identified in the
plan, operating north, south, east and
west from downtown, linking Raleigh to
Cary, Garner and the WakeMed campus
area.

The plan includes about 20 miles of bus
rapid transit providing:

o0 dedicated bus lanes

0 priority signaling at intersections

0 stations instead of stops

o frequent service seven days a week
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WHAT IS BUS RAPID TRANSIT?

FREQUENT ENHANCED FARE
ON-TIME SERVICE COLLECTION
SYSTEMS

—_—

Semm-) r% lll & ';__E'

(1 =

TRANSIT BUS RAPID DEDICATED
SIGNAL PRIORITY TRANSIT LANES
BRANDING

SPECIALIZED
VEHICLES

ENHANCED
STATIONS
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Bus Rapid Transit
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Building a commuter
rail system

« Will provide 37 miles of service
from Garner to Downtown Raleigh,
N.C. State University, Cary,
Morrisville and the Research
Triangle Park continuing to
Durham.

o Will use existing railroad tracks to
provide comfortable passenger
service that allows riders to relax
or work on their way to key
destinations.
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Commuter Rail Transit
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HE BUS FREE!

youthgopass.com

th
Pass

YouthGoPass.com

c0? co? co?® co?

Triangle Raleigh Cary Durham



Governance Structure, Wake Co. Transit

Local Conversations and Planning for Wake
Transit Implementation

City Council / Town Board

TPAC

‘ GoTriangle,

City Council / Town Board

Agreements
Implementation
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Transit Governance Structure

Funding Implementation Approval Governance O&M

NCDOT X

FTA X X

Local Transit X X X X X
Agencies

MPO’s X X X

Counties X X X

Railroads X X
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Other Major Regional Transit Investments
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Chapel Hill N-S bus rapid

transit
Approx. $105 Million, 8.3 Miles, 16 Stations

In FTA Small Starts Project Development Phase

Seeking 70% Federal Funding Share, 30% Non-
Federal

Connects to Durham-Orange Light Rail at UNC
Hospitals




Raleigh Union Station Bus (RUS Bus)
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Raleigh Union Station Bus (RUS Bus)
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Raleigh Union Station Bus (RUS Bus)

Performance Comparison - Parking Performance
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Local, State & Federal
Partnershig

Local Transit Agencies
& Metropolitan
Planning Organizations
(CAMPO, DCHC)

North Carolina
Department of
Transportation

Federal Transit
Administration
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Partnerships

 Triangle area transit agencies partnered on a rebrand project to
highlight system connectivity.
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Partnerships

e GoTriangle partnered with NCDOT to offer more transit choices to help
people avoid driving in the Fortify Work Zone.

!-H'ﬂ.!v

FORTIFY

For a better state.
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Partnerships

e GoTriangle partnered with RDU International to highlight transit
connection to the airport with joint resolutions of support & new
airline wrapped bus.
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Learn more at GOForwardNC.org
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