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Which Government Layer is . . .

* Most Powerful?
* Most Important?

e Tastiest?
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NC Government: Structures
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2019 NC State Government Expenditures
https://www.nc.gov/government/open-budget
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NC Government:
Roles, Responsibilities, Powers
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What Makes NC Gov’t
Unique?

-

» State has primary responsibility for funding
education and highways

» Counties have primary responsibility for human
services at the local level

« Counties have authority to provide most urban-
type services

« Counties and cities have extensive authority to
regulate and direct urban development

» Counties and cities have broad authority to
enter into interlocal agreements and form
regional partnerships

» Heavy reliance on general-purpose local
governments (counties and cities) to perform
most local functions (e.g. schools do not have
taxing authority)
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What does local government mean to



Local Governing Boards

Local
Government




Limitations on Government .

“The power of taxation shall be exercised . . . for
public purposes only . .

N.C. Const. Art. V, Sect. 2(1)

“No person or set of persons is entitled to
exclusive or separate emoluments™ or privileges
from the community but in consideration of public
services.”

N.C. Const. Art. |, Sect. 32
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Lawful?

A beloved city resident leaves his faucets
running all day to accommodate his many
cats. He has recently fallen behind on his
rather high water bill. The department’s
normal procedure is to shut off the water
and impose a penalty for the delinquency.
The city manager feels sorry for the
resident and requests that the city’s
governing board make an exception and
waive his outstanding utility fees and late
penalties. To a cheering crowd, the board
votes unanimously to do so.




IF You BUILD [T,
HEY WwiLL COME.

Lawful?

City asks county to fund
half of a major road
project. Although the
road project is within
the city, it is a
necessary part of an
economic deal the

county is working on to

locate a large industrial
manufacturing facility

to the un-incorporated —
part of the county, i
located just outside city
limits.
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Biggest Local
Government
Challenges?

-

Changing Economies
iy

.

// omic Resiliency
Environmental
Resiliency

» People Migrations

» Deteriorating
Infrastructure

« Silver Tsunami
» Operating in Digital Age

%

/CHALLENGES
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