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Announcements

Session

"We'd now like to open the floor to shorter speeches disguised as questions.”



Morning Reflections S
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Christian Overton
Class XXVII Program Chair



Learning Team Names

eeeeeeeeee

Session

1. Thoughtful
Disruptive Ones

2. Team LEED

3. Civilized Rustics
4. Evolvers

5. Team WOKE

6. The Cheerwinners
7. Team Megalodon

8. The LNC Gr8s
9. The Intentionals
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LNC Learning Model i

Alumni Act
Brainstorm
Discuss
Class T;snt:onal
Reflect P

Observe




Learning Model Guiding Principles L

5555555

* What personal history am | bringing to the
conversations?

* What are my biases?

* What do | already think?

* Am | only hearing the things that reinforce what | already
think?



Team Agreements s

. Be respectful in all interactions and communication
. Listen with curiosity and without judgment

. Be open to different points of view and intentional in
looking for connections

. Agree to disagree and incorporate everyone’s
perspective

. Challenge ourselves and each other to advance change
. Assume best intentions and seek to understand
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Team Agreements (continued) o

7. Value questions, brevity, and timeliness

8. Maintain confidentiality

9. Hold each other accountable

10.Be present, involved, vulnerable, and authentic

11.Everyone contributes and participates, speaks for
themselves and allows others to speak for themselves,
without pressure to represent or explain an entire
group or the actions of others.

12.Be positive, enjoy each other, and have fun!



Orientation Takeaways

* Name Game—stressful but invaluable!

* Incredible people in this group—true sense of connection
* Observe, listen, and learn

e Educational and entertaining

* New perspective on history

* Who knew | had mojo??



Learning Model Observations

* Not jumping to solutions is hard—but so very important!
* We have permission to listen without acting

* LNC creates a protected space for listening and learning
* It’s OK that we won’t always agree

* We can use this in all aspects of our lives, not just LNC



XXV
vernment

Some of the Questions You Want Answered | “==

* How can we be more open-minded and share ideas with others?

* How do we leverage our membership/participants/classmates to
strengthen our leadership personally and statewide?

 What does the LNC community do to push the narrative forward and
solve big problems?

* How do we keep connections and support each other after the
program?

* How can I/we have the biggest impact?



Setting the Stage L

Session

Haley Haynes and Kevin Leonard
Session Co-Chairs



Government Session Planning Committee |«

XXVII

Haley Haynes, Session Co-Chair

Office of the North Carolina Secretary of State

Kevin Leonard, Session Co-Chair
NC Association of County Commissioners

Steve Biggs, Bertie County

Schumata Brown, Town of Maysville

Catherine Liao, Duke Health

Kathy Morris, Gregory Poole Equipment Company

Amy Murphy Curlis, Moore & Van Allen

Jim Parker
North Carolina Community College System

Vicki Parker, North Carolina Business Council

Julie Smith, North Carolina State University

Michael Youth
North Carolina Electric Membership Corporation



Local Welcome o

Session

The Honorable Susi Hamilton



Civics 101 cormens

Kara Millonzi
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LNC Class Business i

LNC Team
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Stanley Frank Class Award o

The LNC Stanley Frank Class Award is presented to a participant of the current LNC
class whose demonstrated leadership has made a significant improvement to the
quality of life, economic well-being, and/or sense of community in our

state. Questions to consider when making a nomination:

 What are the nominee’s most significant leadership roles in professional or civic
activities?

 What are the nominee’s leadership skills and characteristics?

* |n what ways has the nominee had an impact on the economy and quality of life
in his/her community and/or the state?

* How has the nominee impacted others?
* Why is the nominee deserving of this award?

Nominations due April 5



Things to Come o

* Schedule your Learning Team calls before you leave Raleigh

* Education Session Highlights
e Attendance survey to come next week

* International Civil Rights Center and Museum tour and Reflections
session 1 —4 pm on Tuesday, December 3™

* Two different session locations
e Special lunch guests on Thursday at NC A&T State—Learning Team

navigators to coordinate who will be their table host
* LNC Forum—January 23" in Raleigh
* Watch for announcements
* Registration is separate from program participation



From Want of Acquaintance:
A Snapshot of the National and State Political Landscape

John Davis



Coming Up e

 Lunch and continued conversations
* Simulation prep presentations

* Walk to the Legislative Building—This room will be locked during
simulation and open afterwards. If you want to leave things here,
olease put them on your chairs. We will adjourn from the simulation.

* Planning team will lead the way to security at the Legislative Building

* Dinner at Gravy starts at 6:30 pm (in Jiddi event space across
courtyard), casual dress. Feel free to gather elsewhere before dinner.

* Thursday: Same location. Breakfast at 7:30, program starts at 8:15.



Do NOT Bring These o

AEROSOL CONTAINERS

ELECTRIC STUN GUNS, MARTIAL ARTS WEAPONS OR DEVICES

KNIVES OF ANY SIZE

MACE AND PEPPER SPRAY

GUNS, REPLICA GUNS, AMMUNITION, AND FIREWORKS

ANY WEAPON FACSIMILE

RAZORS AND BOX CUTTERS

PETS OR ANIMALS (GUIDE AND ASSISTANCE ANIMALS ARE PERMITTED)
BATONS AND NIGHTSTICKS

SIGNS ON HANDSTICKS

ANY OTHER ITEM OR DEVICE THAT CAN BE CONSIDERED A DANGEROUS WEAPON
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Influencers and Experts o

Henry M. Lancaster I
Dana Simpson
Laura Leslie
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The Legislative Process

Ray Starling
Deborah Ross
Julie Smith



Simulation Prep o

Vicki Lee Parker
Kevin Leonard



Understanding How We Got Here
- Using the Bill History -
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HISTORY
DATE 17 CHAMBER ACTION DOCUMENTS VOTES
3/20/2019 Senate Filed DRAFT: DRS15174-TQf-5
3/21/2019 Senate Passed 1st Reading
3/21/2019 Senate Ref To Com On Rules and
Operations of the Senate
4/17/2019 Senate Withdrawn From Com
4/17/2019 Senate Re-refto

Agriculture/Environment/Natural
Resources. If fav, re-ref to Finance. If
fav, re-ref to Judiciary. If fav, re-ref
to Rules and Operations of the

Senate
6/6/2019 Senate Reptd Fav Com Substitute CS: PCS15357-TQf-5
6/6/2019 Senate Com Substitute Adopted
6/6/2019 Senate Re-ref Com On Finance
6/10/201%9 Senate Withdrawn From Com
6/10/201%9 Senate Re-ref to Judiciary. If fav, re-ref to

Finance. If fav, re-ref to Rules and
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Questions & Discussion



Legislator for an Hour e

James White



LNC Class XXVII

Government Session

Thursday November 7, 2019
Raleigh
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Safety Minute o
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Morning Reflections L

Christian Overton



XXVII

LNC Learning Model i

Alumni Act
Brainstorm
Discuss
Class T;snt:onal
Reflect P

Observe




Leadership Profile L

Session

Kevin Howell



William Garrett Fund

e William Garrett Func

Is a board-designated fund

e William Garrett Cam

naign is class-led, with financial and

participation goal set by each class

* LNC classes have had 100% participation since Class Xl

* You have classmates

who would not be participating in LNC

without support from the William Garrett Fund



What’s Next?

* Make your remaining hotel reservations

* Complete your Government evaluation and your Education
attendance poll by Friday, November 15

* Get your Learning Team call notes submitted through the Google
form by Friday, November 22

e Let Brian hear from Garrett Fund volunteers



Opportunities in Public Service L

5555555

Schumata Brown
The Honorable Gale Adcock
Steve Biggs



LNC Impact Lunch Discussions

* What new opportunities did you just learn about, and which were
already familiar to you?

* What types of service or public engagement are you already engaged in
or interested in pursuing?

* How does the LNC Learning Model impact your thoughts about
engagement?

* What topic(s) are you feeling most passionate about right now?



Budgetopolis i

Doug Bean
Lydian Altman



Wrap-Up I

Christian Overton
LNC Team
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Learning Team Call Prompts

* What are some Aha! moments and takeaways from the Government
session?

* How did you see the importance of respect, collaboration, and
compromise play out in session presentations and discussions,
Budgetopolis, and your Learning Team interactions?

* What opportunities did you hear from speakers or have occurred to
you since the session?

e Submit notes through the Google form by Friday, Nov. 22.



What'’s Next? oZl

 John Davis request
* Make your remaining hotel reservations

* Complete your Government evaluation and your Education
attendance poll by Friday, November 15

* Get your Learning Team call notes submitted through the Google
form by Friday, November 22

e Let Brian hear from Garrett Fund volunteers
e Table hosts for Education session lunch with NC A&T students
* Remember to thank presenters
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Your “One Word” for Government o

* Write down the one word that comes to your mind as we wrap up
the Government session.

* Your word can be an emotion, a topic, a goal—whatever you are
thinking about right now.



Thank You! e

* Turn in your nametags
 Safe travels and Happy Thanksgiving
* See you in Greensboro in December



