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Economic Development



IEDC defines the term as a program, group of policies, or activity that 
seeks to improve the economic well-being and quality of life for a 
community, by creating and/or retaining jobs that facilitate growth and 
provide a stable tax base.

California Local Economic Developers’ - Economic Development is 
anything a community does to foster and create a healthy economy. It is 
a process of deliberate intervention in the normal economic growth by 
making it easier or more attractive. 

UNC-Chapel Hill ED Handbook - Economic development is both a 
process and a set of desired outcomes. The process is multifaceted and 
dynamic and results in new private investment, job creation, increased 
wealth, and a higher standard of living for residents.



Community development is a 
process for making a community 
a bet ter place to live and work. 
Economic development is the 
creation of wealth from which 
many community benefits result.

"Community development is a 
process where community
members come together to take 
collective action and generate 
solutions to common problems.“ 
PeerNetBC.com

http://www.peernetbc.com/what-is-community-development


NC Commerce
EDPNC
NCSE

Local EDC
(Main Street)

Product 
Development

Client 
Generation

Project 
ManagementAt the local level…

Government department
Committee of 100 or nonprofit
Chamber of Commerce



Top Site Selection Issues 2020
1. Highway Accessibility
2. Availability of Skilled Labor
3. Labor Costs
4. Quality of Life
5. Occupancy or Construction Costs
6. Corporate Tax Rate
7. Energy Availability and Costs
8. Tax Exemptions
9. Environmental Regulations
10.Proximity to Major Markets
11.Right-to-Work State
12.Available Buildings
13. Fast-Track Permitting
14. State and Local Incentives
15. Shipping Costs

Business 
Climate & 

Costs

Infrastructure

Workforce
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Top Site Selection Issues 2020
1. Highway Accessibility
2. Availability of Skilled Labor
3. Labor Costs
4. Quality of Life
5. Occupancy or Construction Costs
6. Corporate Tax Rate
7. Energy Availability and Costs
8. Tax Exemptions
9. Environmental Regulations
10.Proximity to Major Markets
11.Right-to-Work State
12.Available Buildings
13. Fast-Track Permitting
14. State and Local Incentives
15. Shipping Costs

County/City Factors

 Available 
buildings and 
ready sites

 Infrastructure
 Approval 

processes
 Incentives



Competitiveness 
Data Analytics Rule 

the World  
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Adv Industry GDP vs Adv Industry Jobs
% change 2014-2019

Source: EMSI 2020.2
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Each year Economic 
Leadership conducts a 
multifactor analysis of 

Manufacturing 
competitiveness for a client. 

Over 50 factors were 
identified by manufacturing 
industry executives. North 

Carolina is ranked 4th, driven 
by business climate and 

innovation.



Per Capita GDP vs Per Capita Personal Income

Source: US Bureau of Economic Analysis
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All States 1-Year 
Total Non-Farm Employment  Percentage Change Dec 2019 to Dec 2020
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North Carolina Metros
Non-Farm Employment December 2019 to December 2020
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North Carolina Metros
Non-Farm Employment December 2015 to December 2020
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Technology Data

https://www.google.com/imgres?imgurl=https://www.nctech.org/_images/logo/logo.png&imgrefurl=https://www.nctech.org/&docid=AORVr98j4vhpkM&tbnid=2RT-s3jzKuZ0sM:&vet=10ahUKEwj5tomTjYLgAhVES60KHclzBmIQMwhBKAIwAg..i&w=1480&h=405&bih=603&biw=1280&q=NC%20Tech%20Images&ved=0ahUKEwj5tomTjYLgAhVES60KHclzBmIQMwhBKAIwAg&iact=mrc&uact=8


Tech Sector Contribution to State Economy, 2019
Direct Impact
269,920 Jobs

6%

Indirect & 
Induced 
Impact

625,600 Jobs
14%

Remaining 
Economy

3,603,050 Jobs
80%

Direct 
Impact

$30,420M 
wages
12%

Indirect & 
Induced 
Impact

$31,540M 
wages
12%

Remaining 
Economy

$202,830M 
wages
76%

20% of Jobs 24% of Wages



Energy Tech

13,336

Environmental 
Tech

25,300

Makeup of Tech Industry

Life 
Sciences

89,946

5% 9% 33%

Percentage of Total North Carolina Tech Sector

IT
141,337

53%



Top Four Tech Occupations
Business 

Operation 
Specialists

35,218

Software 
Developers, 
Applications

42,898

Computer User 
Support 

Specialists

22,348

12.9% 10.6% 7.9%

Computer 
Systems 
Analysts

26,149

6.7%

55%

13%

42%

10%

Employment Growth Rate, 2014-2019

$49.37 $33.89 $43.56 $23.65



Expected Tech Occupations Growth, 2020-2025 
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• Poverty
• Gig
• Credentials

• Cybersecurity
• Resources
• Weather
• Governance
• Pandemics

• Longevity
• Fertility
• Family

• AI
• IoT
• Robotics
• Blockchain
• VR/MR/AR

Technology Social

WorkGlobal

Acceleration & Disruption!



Many of the “Temporary” Changes 
Are Here to Stay

Quick Poll





Increased Remote Work is Here to Stay !
About ¾ say they enjoy 
working from home at 
less some of the time



The Death of Distance Finally Got Here



Relocation Reconsideration 
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Workforce Challenges Grow





Projected Population Change 2019 – 2029
Ages 25-64 (Working Age)

Source: EMSI 2020.2
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The cumulative influence of family, community, 
educational and skill training organizations, and of 

employers on the skill development of citizens to meet 
both their needs for livelihood and local employer’s 

need for appropriately skilled workers.

LABOR FORCE

PIPELINE

(Supply)

READY

WORKFORCE

(Demand)

EDUCATION & TRAINING 
PROGRAMS

Workforce Analysis
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https://www.google.com/imgres?imgurl=https://cdn.pixabay.com/photo/2016/03/15/09/05/job-1257204_960_720.jpg&imgrefurl=https://pixabay.com/en/job-work-businessman-time-clock-1257204/&docid=hEliRXxGgu8ZpM&tbnid=njUzaHwbdt2mmM:&vet=10ahUKEwjLr_HtjoPcAhUxq1kKHWUWDDAQMwiwASgKMAo..i&w=960&h=319&bih=862&biw=1829&q=Work%20images&ved=0ahUKEwjLr_HtjoPcAhUxq1kKHWUWDDAQMwiwASgKMAo&iact=mrc&uact=8


Best Practices to 
Strengthen Rural 
Competitiveness 

Prioritize 
Population Growth, 

Talent Retention 
and Attraction

Strengthen Rural 
Health Care

Develop New 
Housing Strategies 
and Financing for 

Small Towns

Expand Support & 
Champion 

Innovation for 
Legacy Industries 

and Entrepreneurs

Continue to 
Aggressively 
Expand Rural 
Broadband

Support Rural 
Leaders and Incent 

Regional 
Cooperation

Best Practices Examples to Strengthen Competitiveness 
in North Carolina’s Rural Places



5 Predictions for 2021 & Beyond
1) Affordability will drive increased relocations, but 

not to, too rural
2) Cluster strength becomes more important due to 

workforce depth (Your strengths are your 
opportunities)

3) Small business formation records will be set
4) Talent attraction incentive programs explode
5) Major changes emerge in health (preventative, 

personal, and remote) and higher education (in-
demand skills focused, hybrid, self-paced, 
continuous)





Quick Poll for Participants
Impacts of COVID-19- Check 3 that you are 
sure are true. 
• More people are going to move out of big cities to smaller places
• More people are going to move to rural North Carolina
• More people will work from home
• Businesses are going to replace more people with more robots
• On-line shopping is going to grow and more brick and mortar 

retail stores will close
• Telehealth is going to grow significantly
• On-line banking will result in many branches closing
• The number of students in in-person higher education will be 

significantly reduced
• Outdoor recreation will be a more important QOL factor
• The gap between growing communities and all others will widen


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Each year Economic Leadership conducts a multifactor analysis of Manufacturing competitiveness for a client. Over 50 factors were identified by manufacturing industry executives. North Carolina is ranked 4th, driven by business climate and innovation.
	Slide Number 15
	Slide Number 16
	Slide Number 17
	All States 1-Year �Total Non-Farm Employment  Percentage Change Dec 2019 to Dec 2020
	Slide Number 19
	 North Carolina Metros�Non-Farm Employment December 2019 to December 2020
	 North Carolina Metros�Non-Farm Employment December 2015 to December 2020
	Slide Number 22
	Occupations Total Jobs 2020
	Occupation Growth 2001-2020
	Projected Occupation Growth 2020-2030
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	 Relocation Reconsideration 
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	5 Predictions for 2021 & Beyond
	Slide Number 46
	Quick Poll for Participants�Impacts of COVID-19- Check 3 that you are sure are true. 

