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dramatically transforming and improving
education in North Carolina.
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YOU HAVE ENEMIES?
GOOD. THAT MEANS YOU'VE i
STOOD UP FOR SOMETHING

SOMETIME IN YOUR LIFE

(Vinston Churchdl
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Today’s Discussion

v" Education Innovation in North Carolina

v Education Systems, Governance & Finance

v The Basics:
=  Enrollment
= Educators
= Achievement |
= Attainment " Equity

v" Current Statewide Initiatives

Context:
= National
= Demographics
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NC’s Historic Commitment to Education

1776  North Carolina's First Constitution Recognizes Education

1789 University of North Carolina Chartered

1840 First Public School in North Carolina

1868 2" Constitution of North Carolina Establishes Education Rights

1919 School Lengthened to 6 Months / Teacher Certification Established

1931 Brookings Plan/School Machinery Act (UNC System Established and K12 Operations Funding)
1943 Nine Month School Year

1946 Compulsory Attendance to Age 16
1963 Community College System Founded
1977 Universal, All-day Kindergarten

1993 Smart Start Established

2002 First Early College High School

2011 NC Career & College Promise Program (Dual Enroliment, CTE & Coop Innov HS)




Education Systems in North Carolina

*Full-Time Equwalent
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Education Systems in North Carolina

GOVERNANCE GOVERNANCE
Scattered / NCCCS Board
B-3 Interagency Council Community + College
Presidents/Trustees
Colleges

Early K-12 Schools (~230k*)

. Traditional Public, Charter, GOVERNANCE
EZIldh?Od Private & Homeschool - UNC System Board
ucation - + University

1.8 million
( ) 4-Year Presidents/Trustees
niversities (plus Private)
GOVERNANCE public & private
Superintendent + NC (~330k)

State Board of Education
(plus Charter Board,
private & home)

*Full-Time Equivalent
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Who's in charge of K-12?

State

Funding & Standards



K-12 Schools, by Type (2018-19)

Traditional Public 2,460
Public Charter 184
Regional and Lab Schools 6
Statewide: Deaf & Blind 3
Statewide: Virtual Schools 2
Innovation School District 1
Private 769
Total Schools* 3,425

*There are also over 90,000 individual homeschools across North Carolina.

Source: NC DPI Statistical Profile; NC DPI Education Services for the Deaf and Blind; NC Division of
Non-Public Education




Higher Education Institutions

UNC System
17 Public Campuses Q * W%%
¢ ? - Q
9? Q North Carolina Community College System (NCCCS)
Source: UNC System Campuses Map 53Cnmm:mir,p Colleges ’ ) 99'%9 Peo 9
"r'
??% 99 ‘?% ? Q 3? g
Independent Colleges and Universities Sowrce: NCCCS Main Campuses ?
36 Institutions
5 ? «s,‘ " %'
? 93? g 9

¥

Sowvres: NCICU Collegas and Univarsities




NC CAREER &
COLLEGE PROMISE

North Carolina offers qualified high school students the Cooperative Innovative High Schools, by District

opportunity to enroll in community college and university (2019-20)

courses that provide pathways to a certificate, diploma, w aP

degree, or state- or industry-recognized credential. Enrollment ! .. Fl "‘ &
=@

in these courses is free for students and many courses county . -d

for both high school and college credit. 7 “" “‘ 1
e

[ No CIHS Schools

Career and College Promise Enrollment, by Program 1.CIFS School i
2 CIHS School
Type (2018-19) 59,493 students I 20 Seook 14
Il 6-10 CIHS Schools
25,000
' 21,677 20,794 B 11+ CIHS Schools

20,000
Iﬁ’nm - - - & ] ]
North Carolina is one of just 10 states that have enacted specific legislation to
10,000 create and/or sustain early college high schools, the most common type of Cooperative
5.000 Innovative High Schools (CIHS) across the state. CIHSs have significantly higher college
’ acceptance rates than traditional, charter or private students (see page 70).
0
College Career & Cooperative Innovative
Transfer Technical Education High Schools




FUNDING

BESTIC

Business for Educational
Success and Transformation




State Education Funding

North Carolina General Fund Appropriations (2019-20)

K-12 Schools $9,586,373,370 B K12 Schools
NC Community College System $1,168,416,399 Bl NC Community College System
UNC System $3,092,495,985 B UNC System |
Il Health & Human Services
Health & Human Services $5,480,381,553 I Justice & Public Safety
HHS: Division of Child Development & Early Education $231,639,267 M General Government

: - Agricultural, Natural &
Justice & Public Safety $2,805,128,514 Economic Resources
General Government $405,781,402 Information Technology

Reserves, Capital

Natural & Economic Resources $591,132,536 Improvements, Debt Services
Information Technology $53,518,546
Reserves, Capital Improvements, Debt Services $720,132,139
Total $23,903,360,444




Pre-K Education Funding

Total Spending per Child Enrolled in State Pre-K
Programs, by Funding Source (2018)

$8,505

$3,077 $5,943
$768

$5.428 $5,175

North Carolina National Average

$9,000
$8,000
$7,000
$6.,000
$5,000
$4,000
$3,000
$2,000
$1,000

S0

W0 State Funds [ Federal and Local Funds*

*Pre-K programs may receive additional funds from federal or local sources that are not included in
this figure. To learn more, check out the NC Early Childhood Foundation Cost of NC Pre-K Fact Sheet.




Example Federal and State per Pupil K-12 Public
Education Funding, by Student Characteristic (2018-19)*

$18,906
$20,000
$15,000
$5,000
30
Student A: Student B:
1st Grade Student with Limited 1st Grade Student with
English Proficiency and Special Learning No Special Learning Needs,

Needs, Economically Disadvantaged Non-Economically Disadvantaged

Most funds are
not allocated in
dollars.

Every 1st Grade Student
[l Limited English Proficient
B Disadvantaged Student Supplement
[ Special Learning Issues (IEP)

1st GradeStudent from Low Income Family




K-12 Public Education per Pupil Expenditures, Inflation
Adjusted to 2019 Dollars (2004 to 2019)

$10,000

$8,000
36,000
54,000
52,000

S0
2007 2011 2013 2015
B Local [0 State Federal




K-12 Public Education per Pupil Funding, by Source

(FY2017)
North Carolina  National Average

Total Revenue Per Pupil $9,588 $14,723 o _

A Educationin NCis
State % $5,898 (62%) $6,726 (47%) < disproportionately

funded at the
Federal % $1,072 (11%) $1,137 (8%) 1 State Level,
d with

Local % $2,618 (27%) $6,410 (45%) ) el

{ North Carolina is one of just six states nationally that provide at
least 10% more per pupil funding to high poverty districts than low

poverty districts.




Median School-Level per Pupil Expenditures, by
School Poverty Level (2019-20)

$12,000 $10,443 $11,451

$10,000 $8,709 33,617
$8,000 533,520 800,000
$6,000 600,000
0 0

0-25% of Students  26-50% of Students 51-75% of Students 76-100% of Students

in Poverty in Poverty in Poverty in Poverty
(n=234 Schools) (n=838 Schools) (n=1,120 Schools) (n=260 Schools)
Lowest Poverty Highest Poverty

" Median Per Pupil Expenditure @ Number of Students




K-12 Traditional Public Schools per Pupil Expenditures,
by Race/Ethnicity (2018-19)

$12000  $10,378 $10,285
' 9,994 $9,881 9,841
$10.000 $9.262 S S S $9,586
$8,000 800,000
671,740
$6,000 600,000
$4,000 55,305 400,000
262,897
$2,000 200,000
© 17,011 %20 1,996 63,359 u
American  Asian Black  Hispanic  Pacific Two+ White
Indian Islander  Races

. Average Total PPE @ Number of Students

HOMEWORK




K-12 Public Education Expenditure Distribution, by
Function (FY2017)

50%
s 81% of funding is

40% X personnel costs

30% 23%
20% 15% 16% 17% 17% 9%
II il BA s

0%

Salaries & Employee Salaries & Empln*,*ee
Wages Benefits Wages Benefits

Instructional Personnel Support Service Personnel All Other
Expenditures

| North Carolina | National Average

HOMEWORK




State Retirement Contributions for K-12 Traditional
Public School Teachers and District Personnel, as a
Percentage of Employee Salary (2004 to 2018)

30%

25%
20%

15%

2006 2008 2010 2012 2014 2016 2018
FICA (Social Security and Medicare Benefits [ Retiree Health Benefits
Pension and Other Benefits

HOMEWORK




Total K-12 Public Education per Pupil Expenditures, by
District (2019)

$8,000 $19,000+
Average: $9,865

HOMEWORK




Public Higher Education Funding

“The General Assembly shall provide that the
benefits of The University of North Carolina and
other public institutions of higher education, as
far as practicable, be extended to the people of
the State free of expense.”

— Article IX, Section 9, North Carolina Constitution

HOMEWORK




Public Higher Education Funding

State and Local Funding for Higher Education per Full-  Average In-State Tuition and Fees at Public Four-Year
Time Student (2017-18) Higher Education Institutions (2019-20)

- N - - -
B - - - -

W North Carolina [l National Average B North Carolina || National Average

In 2019-20, average in-state tuition at North
Carolina’s public four-year institutions was the 5th
lowest nationally.

HOMEWORK



ENROLLMENT




Pre-Kindergarten Enroliment of Children Age Four 'ﬁl)'
(2017-18)

|

23% 33% ..

1 North Carolina
W National

HOMEWORK




K-12 Enroliment, by School Type (2008-09 to 2018-19)

77,065 10-Year Percentage Change in K-12 Enroliment, by

Homeschool 98,172 School Type (2008-09 to 2018-19)
142,037

250% 210%
1]
96,545 200%
Private School 95 768 150%
102 400 100% 84%
' 50%
35,131 0% - 6% 0%
Publi ! Homeschool Private Public Traditional
ublic Charter 57,639 School Charter* Public
109,051
1,410,497
Traditional
Public 1,434,180
1.410,911

2008-09

o 2013-14 M 2018-19




Public Charter School Enroliment as a Percentage of Total
K-12 Public School Enrollment, by District (2019-20)

K-12 Public School Enroliment, by School Type and Race/

0% 48% o’ Ethnicity (2019-20)
= 1".:—.
70%
60%
50%
40%
30%
20% 19%"%
10% 1% 1% E% E%
0%  ——
American Asnan,’Pamﬁc Black Hlspanm Twn+ White
Indian/Alaskan Islander Races

| Traditional Public B Public Charter
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Community College Enrollment

North Carolina Community College System Full-Time 4.
Equivalent Enroliment (Fall 2018) =

Fall Curriculum Enrollment

Career and Technical Education 81,100
Transfer and General Education 91,463
Special Credit 6,662
Total Curriculum Unduplicated Enrollment 179,185
Basic Skills 14,465
All Other Continuing Education 40,312
Total Continuing Education Unduplicated Enroliment 54,771

HOMEWORK




4-Year College/University Enrollment

UNC System and North Carolina Independent
Colleges and Universities Enrollment (Fall 2019)
250,000

35,003

200,000
150,000
100,000

50,000

39,146
50,517

UNC System North Carolina Independent
Colleges and Universities

]

I In-State Students [ Uut-of-State Students

K-12 Traditional Public School (2019-20) vs. UNC System
(Fall 2019) Enrollment, by Race/Ethnicity

American Indian/Alaskan | 1%
1%

4%
5%

Hispanic F“f 19%
]

Two+ Races

Asian/Pacific Islander

White

. 0%
International & Unknown - 7%

0% 10% 20% 30% 40% 50% 60% 70%
I K-12 Traditional Public Schools [ UNC System

HOMEWORK




K-12 ACHIEVEMENT




Student Achievement

Only 18% of North Carolina high school graduates
met all readiness benchmarks on the ACT

~nn0 Fewer than half of NC’s high school students are
49 /0 career & college ready in math and English

Highest Graduation Rate in the History of NC!

Source: ACT and NAEP




Japan Korea Estonia Netherlands Poland Switzerland Canada

Denmark Slovenia Belgium Finland Sweden UK.

Norway Germany Ireland Czech Republic Austria
Latvia France Iceland New Zealand

Portugal Australia Russia

Italy  Slovak Republic

Luxembourg Spain Lithuania

PISA 2019 ¢ Hungaelarus

OECD Countries %9 Malta Croatia
%
Rankings for Math ?%% Israel Turkey

Ukraine

of North Carolina 8th grade students did not meet proficiency
standards on the 2019 NAEP math assessment.




NAEP 4th Grade Math Proficiency, by Free & Reduced
Price Meal Eligibility (2009 to 2019)

80%
67% 67%
o 6% 6%k ~_ 5%  56%
- Achievement /
40% Opportunity
251% ZH'% 29% WI: ZWE 26% Gaps
20% _
0%
2009 2011 2013 2015 2017 2019
== North Carolina: Not Eligible == National Public: Not Eligible
== North Carolina: Eligible == National Public: Eligible




National Assessment of Educational Progress (NAEP) (2019)

% of Students At or
Above Proficient

. National Highest
Grade c:"‘;'lti':m WY Proficiency
Average Rate

Good News!

4th 45% (MA)
When adjusted
4th Math 41% 40% 53% (MA) for demographics,
———————————————————————————————— North Carolina
8th Reading 33% 32% 45% (MA) ranks remarkably
high on national
8th Math 37% 33% 50% (MA)

assessments!




ACT-Tested High School Students Meeting College .
Readiness Benchmarks (Graduating Class of 2019) B

All Four Subjects

Math

Reading

English

Science

36%

™ North Carolina | National Average

HOMEWORK




- Average ACT Composite Score for States with 100%
=~ Participation (2019)

21

20

19 19

18

17

16
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Average ACT Composite Score, by Race/Ethnicity e
(Graduating Class of 2019) =

The college readiness

24 benchmark score 1s 21.25.

23
22
21 UNC system minimum
20 admission score i1s 17.
19
18
17
16
15
14

American Asian Hispanic Pacific Two+ White
Indian/Alaskan Islander Races

| North Carolina B Median of 17 States with 100% Participation

HOMEWORK




School-Level School Achievement Score
by % Economically Disadvantaged (2018-19)

NC Public School Per Pupil Expenditure (2018-2019) POVERTY IS

NOT DESTINY
100

80

60

40

School Achievement Score

20

0 10 20 30 40 50 60 70 80 S0 100

% Economically Disadvantaged




K-12 EDUCATORS







% of Teachers who are not Fully Licensed (CPL),
by LEA (2018-2019)

% of LEAT... [
7534

Range: 7.2% (Camden) to 54% (Halifax)




College and Career Readiness of K-12 Traditional
Public School Students, by District (2018-19)

PN, Ny
] ]t (L)
eSS

Fidc
o

SENS

% of Teachers who are not Fully
Licensed (CPL),
by LEA (2018-2019)

% of LEAT... l
7534

Range: 7.2% (Camden) to 54% (Halifax)




Ethnicity (2018-19)

80% Female

Source: NC DP| Statistical Profile

Educators in North Carolina

K-12 Public School Teachers, by Gender and Race/

4

16% Black
6% All Other Races

90,816 Total

K-12 Public School Principals, by Gender and Race/
Ethnicity (2018-19)

.

62% Female 3% All Other Races

25% Black

2,433 Total
Source: NC DPI Statistical Profile



K-12 Public School Teachers and Students, by Race/
Ethnicity (2018-19)

100%
80%
60%

40%
25

14%
S N ] 2 [

All Other ElHE k Hispanic Whlta
" Teachers [ Students

81%

43%

HOMEWORK




Distribution of Preparation Routes for Newly Hired K-12
Public School Teachers (2015 to 2019)

== UNC System EPP = Qut of State EPP — |ateral/Alternative Entry

== North Carolina Private == V/isiting International Faculty




Average K-12 Teacher Salaries, Inflation Adjusted
to 2019 Dollars (2009 to 2019)

565,000
$60,000 $57 'M1
$55,000 $51,551 sﬂ.ﬂi
$50,000
$45,000
$40,000
$35,000
£30.000
2008-09 2010-11 2012-13 2014-15 2016-17 2018-19
" North Carolina ® NCRank == National Average
== (Georgia (Highest in Southeast) - Southeast Median Average
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Base vs Expanded Compensation

$74,799
$60,000 I I I I
$40,000
S0
Teacher A: Teacher B: Teacher C: Teacher D: Teacher E:

Licensed Teacher MNBCT Teacher NBCT, Expanded  NBCT, Expanded NBCT, Multi-
Impact Teacher 1 Impact Teacher 3 Classroom Leader 2

W0 State Base Salary CMS Local Salary Supplement
B NBCT Salary Supplement CMS Teacher-Leader Salary Supplement®

*Supplements paid along a range. Visit CMS’ Teacher-Leadership website for more information.




Traditional Public School National-Board Certified
Teachers, by District Poverty Quartile* (2018-19)

1M1%

12%
10%
8%
6%
4%
2%
0%

Lowest Poverty
District Quartile

10%

8%

TEACHER

% SORTING!

Highest Poverty
District Quartile

Percentage of Teachers Rated “Highly Effective,”
by Title-1 School Status (2015-16)

' © Title | Schools
8% 16% @ Non-Title!

Schools
ov "




The Educator Experience
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PLEASE VISIT our YouTube page or:
www.BESTNC.org/advancedRoles
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In 1970, just 19% of North Carolina adults
ages 25-64 had any postsecondary education.

‘ 19%\ ﬂ@'

b © o=

2020

It is estimated that today that figure is around 67%.




Educational Attainment of Adults Ages 25 and Older,

o FMC
by Race/Ethnicity (2018) -
American Indian/Alaskan [IEEESNNEFTANEN 21% 9% E0INS%

Asian | 14% 13% YRS 30% | 30% |
Black 25%  8%MIE NI
Hispanic 40% 24% 15% 5B/ Jl5%
Two+ Races 27% LR 20% 11%]
White 10%  25% 21%  10% B REEED
I Less than High School B High School Graduate or GED
Some College, No Degree Associate Degree
" Bachelor's Deygree B Graduale or Professional Degree




. Unemployment Rate and Median Earnings of Adults
< Ages 25 and Older, by Educational Attainment (2018)

Less Than High School
Graduate

5% $23K

High School Graduate/

4% GED

Some College or
Associate Degree

4%

0

- Job Growth is

Bachelor’s Degree
Happening Here

2%
Graduate or
Professional Degree

[

6% % $0 $30K $60K

™ Unemployment Rate [ Median Earnings




KEY INITIATIVES In NC




Leandro Case (1994to pate)

(_

a general and uniform system of free public schools, which shall be
maintained at least nine months in every year, and wherein equal
opportunities shall be provided for all students.”

~
© “The General Assembly shall provide by taxation and otherwise for

e — Article IX, Section 2, North Carolina Constitution )

2002 Leandro Ruling

v' A competent, well-trained teacher in every classroom;

v' A competent, well-trained principal in every school; and

v Resources necessary to support an instructional program that meets
the education needs of all children (including those who are “at-risk”).




myl NC
2 million by 2030.

NC DEGREES/CREDENTIALS - INDIVIDUALS AGE 25-44
TODAY’S TRAJECTORY VS. 2030 NEEDS

400K
SHORTFALL
IN 2030

1.6 million (54%)

CURRENT TRAJECTORY

1.3 million
(49%)
ACTUAL

2016 2030




Other Initiatives
v" NC Early Childhood Action Plan

Pathways to Grade Level Reading

v
v Read to Achieve
v DRIVE & NC STRIDE — Teacher Recruitment Efforts




Education Innovation Requires...

Priority for Exceptional School Leadership

Pipeline and Experience of Educator Talent
Equitable Access to Effective Educators

Funding Equity & School Level Autonomy

High Expectations & Equitable Coursework Access

Closing the Enthusiasm Gap for Students

XN X X N X X

Competency Based Learning



What can you do to engage?

Think about every student — equity and access matter!

Invite a student and a teacher into your workplace
Engage with educators and school leaders in two-way dialogue
Help our state think differently about the educator profession

Engage with BEST NC to convene, inform and advocate

NN X X X X

Be Careful! Education is complicated. Just because something
works in one place with one group of leaders and students, doesn’t
mean it is a magic solution that can work everywhere.
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