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Unite an engaged and informed business 
perspective to build consensus toward 
dramatically transforming and improving 
education in North Carolina.
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Today’s Discussion
 Education Innovation in North Carolina

 Education Systems, Governance & Finance

 The Basics: 
 Enrollment
 Educators
 Achievement
 Attainment

 Current Statewide Initiatives

Context:
 National
 Demographics
 Equity

HOMEWORK





NC’s Historic Commitment to Education
1776 North Carolina's First Constitution Recognizes Education
1789 University of North Carolina Chartered
1840 First Public School in North Carolina
1868 2nd Constitution of North Carolina Establishes Education Rights
1919 School Lengthened to 6 Months / Teacher Certification Established
1931 Brookings Plan/School Machinery Act (UNC System Established and K12 Operations Funding)

1943 Nine Month School Year
1946 Compulsory Attendance to Age 16
1963 Community College System Founded
1977 Universal, All-day Kindergarten
1993 Smart Start Established
2002 First Early College High School
2011 NC Career & College Promise Program (Dual Enrollment, CTE & Coop Innov HS)



Education Systems in North Carolina

Early 
Childhood 
Education

K-12 Schools
Traditional Public, Charter, 

Private & Homeschool
(1.8 million)

Community 
Colleges

(~230k*)

4-Year 
Universities 
public & private

(~330k)

*Full-Time Equivalent



INSTITUTIONS & 
GOVERNANCE



Education Systems in North Carolina

Early 
Childhood 
Education

K-12 Schools
Traditional Public, Charter, 

Private & Homeschool
(1.8 million)

Community 
Colleges

(~230k*)

4-Year 
Universities 
public & private

(~330k)

GOVERNANCE
Scattered

B-3 Interagency Council

GOVERNANCE
Superintendent + NC 

State Board of Education 
(plus Charter Board, 

private & home)

GOVERNANCE
NCCCS Board

+ College 
Presidents/Trustees

GOVERNANCE
UNC System Board

+ University 
Presidents/Trustees

(plus Private)

*Full-Time Equivalent



State
Funding & Standards

Federal
Funding & 

Acct.

Local
Curriculum, 

Admin, Staffing, 
Facilities, etc.

Who’s in charge of K-12?





Higher Education Institutions



59,493 students

North Carolina offers qualified high school students the 
opportunity to enroll in community college and university 
courses that provide pathways to a certificate, diploma, 
degree, or state- or industry-recognized credential. Enrollment 
in these courses is free for students and many courses county 
for both high school and college credit. 



FUNDING



State Education Funding



Pre-K Education Funding



***ALERT***
Most funds are 
not allocated in 

dollars.





Education in NC is 
disproportionately 
funded at the 
State Level, 
compared with 
other states.
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Public Higher Education Funding

HOMEWORK



Public Higher Education Funding

HOMEWORK



ENROLLMENT



HOMEWORK





HOMEWORK



Community College Enrollment

HOMEWORK



4-Year College/University Enrollment

HOMEWORK



K-12 ACHIEVEMENT



Student Achievement

~49%

Only 18% of North Carolina high school graduates 
met all readiness benchmarks on the ACT

Fewer than half of NC’s high school students are 
career & college ready in math and English 

Source:  ACT and NAEP

Highest Graduation Rate in the History of NC!87%

18%



PISA 2019

Rankings for Math

OECD Countries



Achievement / 
Opportunity 

Gaps



National Assessment of Educational Progress (NAEP) (2019)

Good News!  
When adjusted 
for demographics, 
North Carolina 
ranks remarkably 
high on national 
assessments!



HOMEWORK



HOMEWORK



HOMEWORK



POVERTY  IS 
NOT DESTINY

School-Level School Achievement Score 
by % Economically Disadvantaged (2018-19)



K-12 EDUCATORS



20th Century Today

The Classroom



% of Teachers who are not Fully Licensed (CPL), 
by LEA (2018-2019)

Range: 7.2% (Camden) to 54% (Halifax)



% of Teachers who are not Fully 
Licensed (CPL), 

by LEA (2018-2019)

Range: 7.2% (Camden) to 54% (Halifax)



Educators in North Carolina



HOMEWORK





HOMEWORK



Base vs Expanded Compensation



TEACHER 
SORTING!



The Educator Experience

HOMEWORK



PLEASE VISIT our YouTube page or: 
www.BESTNC.org/advancedRoles

HOMEWORK



ATTAINMENT



It is estimated that today that figure is around 67%.





Job Growth is 
Happening Here



KEY INITIATIVES in NC



2002 Leandro Ruling
 A competent, well-trained teacher in every classroom;
 A competent, well-trained principal in every school; and
 Resources necessary to support an instructional program that meets 

the education needs of all children (including those who are “at-risk”).

Leandro Case (1994 to Date)





Other Initiatives
 NC Early Childhood Action Plan

 Pathways to Grade Level Reading

 Read to Achieve

 DRIVE & NC STRIDE – Teacher Recruitment Efforts



Education Innovation Requires… 
 Priority for Exceptional School Leadership

 Pipeline and Experience of Educator Talent 

 Equitable Access to Effective Educators

 Funding Equity & School Level Autonomy 

 High Expectations & Equitable Coursework Access

 Closing the Enthusiasm Gap for Students

 Competency Based Learning



What can you do to engage?
 Think about every student – equity and access matter!

 Invite a student and a teacher into your workplace

 Engage with educators and school leaders in two-way dialogue

 Help our state think differently about the educator profession

 Engage with BEST NC to convene, inform and advocate

 Be Careful!  Education is complicated. Just because something 
works in one place with one group of leaders and students, doesn’t 
mean it is a magic solution that can work everywhere.
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