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This workbook contains links and materials you will need to make the most of your Education 
session.  Please download it or have it accessible online during the program. 
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General Session Resources 
Zoom Links and Instructions 
Each segment of the Education session can be joined through a unique Zoom link.  Please log into each 
portion of the program a few minutes early—content will start promptly. 

During breaks, stay logged into the Zoom session but mute your camera and microphone.  If you 
accidently log out at any point during the session, please log back in using that segment’s link.  You will 
enter the waiting room and we will admit you back into the session as soon as possible.  Be sure to 
return from breaks promptly so you don’t miss any content when the program resumes. 

• International Civil Rights Center and Museum Virtual Tour (Optional): Tuesday, 2:30 – 4:30 pm 
• Tuesday Education Session Virtual Reception (Optional): Tuesday, 5:00 – 6:00 pm 
• Thursday Session Programming (Required): Wednesday, 8:30 am – 4:00 pm 
• Friday Session Programming (Required): Thursday, 8:30 am – 2:30 pm 

 
LNC Staff Contact Numbers 
If you need help during session, please text a member of the LNC team at the numbers below.  Kelly is 
lead on program content and attendance and general questions.  Emily is lead on all things Zoom and 
technical.  Remember: Include your name in your text so we know who we are responding to. 

• Kelly Turner (919) 523-4336 
• Emily Smith (919) 538-4693 
• Brian Etheridge (919) 609-1113 
• Maggie Stroud (919) 830-1110 

 
Agenda Link 
The detailed Education session agenda is available through this link. 
 
Speaker Directory Link 
The Education session speaker directory is available through this link. Speakers and planning committee 
members will be introduced briefly during the program.  We encourage you to explore the speaker 
directory to learn more about them.  Contact information is included if you would like to follow up with 
anyone.  We encourage you to reach out with a note of thanks for their contributions to the session.  
 
Zoom Protocols and Technology Tips Link 
Zoom protocols and technology tips and instructions can be found through this link. 
 

Homework and Resources 
All session homework and resources can be found on this page of the Class Portal.  Be sure to complete 
the assignments listed below before session starts. 

https://us02web.zoom.us/j/81079600375?pwd=WmcxQUJ3MmsvTzYvRGYyVHV1WDh3UT09
https://leadershipnc-org.zoom.us/j/84801574378?pwd=WVhQT25RZHdTSUVEdUtsVkNURVYzQT09
https://us02web.zoom.us/j/81181794515?pwd=bEZjTzFKU3lJVTVWaHphYUtmdHZaQT09
https://us02web.zoom.us/j/83438619978?pwd=OUN3SnB4Y2RBOTBzYVFndFd2dG9Vdz09
https://leadershipnc.org/lnc-class-xxviii-portal/education/education-schedule/
https://leadershipnc.org/lnc-class-xxviii-portal/education/education-speakers/
https://leadershipnc.org/lnc-class-xxviii-portal/general-information/technology/
https://leadershipnc.org/lnc-class-xxviii-portal/education/education-homework-and-resources/
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Check for a Zoom Update Before Tuesday 
Make sure you are running the most up-to-date version of Zoom before the Education session starts on 
December 1.  

1. Log into the Zoom desktop client. 
2. Click on your profile picture. 
3. Select "check for updates" from the drop-down menu. 
4. Apply any available updates. 

 
Detailed instructions are available here from Zoom. 
 

Homework—Required 
Explore the following links and resources before joining the session on Tuesday, December 1. 

• International Civil Rights Center and Museum Concept Primer 
• “What Is Privilege?” video 
• Public Schools First NC Leandro Fact Sheet 
• myFutureNC Resources 
• Charlotte Bilingual Preschool Video and Annual Report 

 
Session Resources—Recommended 
Additional resources related to session content are also available on the session Homework and 
Resources page.  You are encouraged to explore those that interest you, both in advance of and 
following the Education session. 
 
 

Tuesday Program Materials 
There are no additional materials required for Tuesday’s program elements. 

 
  

https://support.zoom.us/hc/en-us/articles/201362233-Upgrade-update-to-the-latest-version
https://leadershipnc.org/Forms/ICRCM%20Concept%20Primer%20Reduced.pdf
https://youtu.be/hD5f8GuNuGQ
https://www.publicschoolsfirstnc.org/wp-content/uploads/2020/09/What-is-Leandro-v-State-9.16.20-1.pdf
https://leadershipnc.org/lnc-class-xxviii-portal/education/myfuturenc/
https://drive.google.com/file/d/1W8Y5BC9YVseJVaXUTjXX6gzTyN2KBKlg/view
https://www.bilingualpreschool.org/wp-content/uploads/2020/11/2020-Annual-Report-v11-WEB.pdf
https://leadershipnc.org/lnc-class-xxviii-portal/education/education-homework-and-resources/
https://leadershipnc.org/lnc-class-xxviii-portal/education/education-homework-and-resources/
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Wednesday Program Materials 
“Is the Deck Stacked?” Assignments 
These assignments will be used in the “Is the Deck Stacked?” exercise on Wednesday at 10:45 am.   

 

First Last Name Elementary Middle High 
Will Ahlum Red  Red  Green 
Lavondia Alexander Red  Blue Green 
Heidi Austin Red  Green Green 
Jenna Bailey Green Green Red  
Conitsha Barnes Red  Red  Blue 
Jesse Battle Red  Red  Green 
Rachel Bearman Blue Green Green 
Erika Bell Blue Green Green 
Kelly Bennett Red  Red  Green 
Margaret Brunson Red  Red  Red  
Kevin Byers Red  Red  Red  
Rick Carrico Red  Green Green 
Ercel Carter Blue Green Red  
Melissa Chappell Green Green Green 
Andy Coe Green Green Blue 
Jeni Corn Red  Red  Red  
Frank Diaz Green Red  Red  
Lynn Duffy Green Blue Green 
Jenn Eberhart Green Green Red  
Kentreal Farrar Red  Blue Red  
Leah Friedman Green Green Red  
Ray Garcia Green Red  Green 
Todd Griffin Green Red  Green 
Drew Haddock Green Green Green 
Tammie Hall Green Red  Green 
Jennifer Harriss Red  Red  Red  
Anna Helms Green Red  Blue 
Mark Hensley Red  Green Green 
Hannah Kay Herdlinger Red  Red  Red  
Syretta Hill Blue Red  Green 
Meredith Houston Red  Red  Red  
Naomi Irvin Red  Blue Green 
Zakiya James Green Green Blue 
Natalie Jenkins Peel Red  Blue Green 
Jack Jirak Green Green Red  
Claudie Johnson Green Green Red  
Kaycee Kalpin Red  Red  Red  
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First Last Name Elementary Middle High 
Randolph Keaton Red  Blue Blue 
Dan Levine Green Red  Green 
Leslie Mason Green Green Red  
Heather Miller Green Red  Red  
Derek Mobley Green Green Blue 
Connie Newsome Blue Red  Green 
Katherine Parker Blue Red  Blue 
Jodi Phelps Green Green Red  
Jamie Philyaw Green Red  Red  
Kevin Platé Green Green Green 
Catherine Read Green Blue Green 
Selina Rodriguez-

Guzman 
Green Green Green 

Mike Romot Red  Red  Blue 
Jonathan Russell Blue Blue Blue 
Luisa Santiago Blue Blue Green 
Owen Thomas Green Red  Green 
Chester Williams Red  Red  Green 
Julia Wright Red  Blue Blue 

 

Thursday Program Materials 
There are no additional materials required for Thursday’s program elements. 

 

Follow-Up Materials 
Session Evaluation Link 
Please complete your session evaluation through this Google Form by Friday, December 11.  Thank you 
for sharing your feedback! 

Learning Teams: Prompts and Recording Form Link 
Hold your Learning Team calls and submit your notes through this Google form by Friday, January 15. 

Health and Human Services Session Attendance Survey 
The attendance survey for the February HHS session will be shared before the winter holiday break.   

 

https://docs.google.com/forms/d/e/1FAIpQLSdPD3otgXKIEbYHvqSBeqFwNk4plBvfwojH8FkfVH43vG1I1g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSep9-N-L3UsZP6WbCQb6eNe1gxq9p_UfHIsWsmGw7xyKysOAw/viewform
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General Program Resources 
Class Roster 
Your class roster is below and also available through this link. 

 
 

https://leadershipnc.org/Forms/XXVIII%20Class%20Roster.pdf
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Learning Team Assignments 
You have each been assigned to a Learning Team for the program year.  Each session will offer 
opportunities for small-group work, simulations, and dialogue with your Learning Team members as well 
as with other LNC classmates.   
 
Team 1 – Carpe Diem 
Jenna Bailey 
Kaycee Kalpin* 
Mark Hensley 
Melissa Chappell 
Andy Coe 
Randolph Keaton 
Zakiya James 
    
Team 2 – Saucy Determinators 
Jack Jirak 
Meredith Houston 
Dan Levine 
Jodi Phelps* 
Lavondia Alexander 
Kentreal Farrar 
    
Team 3 – Willing Hercules 
Jennifer Harriss 
Erika Bell* 
Margaret Brunson 
Kevin Byers 
Frank Diaz 
Catherine Read 
    
Team 4 – NC En4cers 
Chester Williams 
Connie Newsome 
Jonathan Russell* 
Jenn Eberhart 
Selina Rodriguez-Guzman 
Hannah Kay Herdlinger 
    
Team 5 – Grumpy Rock Stars 
Kelly Bennett* 
Ercel Carter 
Jesse Battle 
Syretta Hill 
Kevin Platé 
Heather Miller 
 
 
 

Team 6 – The Sensational Six 
Conitsha Barnes 
Rick Carrico 
Derek Mobley 
Tammie Hall* 
Anna Helms 
Leah Friedman 
    
Team 7 – The Magnificent 7 
Natalie Jenkins Peel* 
Mike Romot 
Todd Griffin 
Heidi Austin 
Julia Wright 
Leslie Mason 
    
Team 8 – Freedom Six 
Luisa Santiago 
Ray Garcia 
Owen Thomas* 
Lynn Duffy 
Jamie Philyaw 
Will Ahlum 
    
Team 9 – Trail Blazers 
Drew Haddock 
Rachel Bearman 
Katherine Parker* 
Naomi Irvin 
Claudie Johnson 
Jeni Corn 
 
*Team Navigator 
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LNC Learning Model with Guiding Principles and Team Agreements 
The LNC Learning Model and Guiding Principles are included below and also available through this link.  
Please make sure you have access to this material during the Education session.  
 

 
Guiding Principles 

• What personal history am I bringing to the conversations? 
• What are my biases? 
• What do I already think?  
• Am I only hearing the things that reinforce what I already think? 

 
Class XXVIII Team Agreements 

• Stop, Collaborate, and Listen  
• Be present   
• Trust the process and respect the MOJOs 
• Connect and contribute  
• Take risks and push people in the water (challenge and encourage different perspectives) 
• Create and maintain a safe space through mutual accountability and grace 
• Protect confidentiality 

 

https://leadershipnc.org/Forms/XXVIII%20LNC%20Learning%20Model%20with%20Guiding%20Principles%20and%20Team%20Agreements.pdf
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